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5515 Ohio Drive

Frisco, Texas 75035

469.633.6000

www.friscoisd.org

June 15, 2026

Dear Frisco ISD Community,

It is with great pride and a spirit of transparency that I present the 2026-27 Annual Budget Report for 
the Frisco Independent School District.

Frisco ISD adopted a balanced General Fund budget for 2026-27, including a modest staff pay raise, 
even as enrollment continues its fourth year of decline from our 2022 peak of 66,789 students. To 
get there, the District leaned heavily on our priorities-based budgeting process: reviewing every open 
central-ofÏce position for need and efÏciency, standardizing class loads to match enrollment, and 
generating $9.8 million in stafÏng efÏciencies. This work reflects a deliberate, ongoing effort to scale 
our organization to match the student population we serve, while protecting the classroom.

In the Child Nutrition Fund, declining participation in school lunch and breakfast programs has kept 
us at deficit for two years. District leaders are actively evaluating ways to rebalance those programs 
over the next year.

On the debt side, 2026-27 follows a pivotal year. After voters declined three bond propositions on 
the November 2024 ballot, we shifted our capital strategy by redirecting remaining 2018 bond funds 
and Tax Increment Reinvestment Zone revenue to the District’s highest-priority maintenance needs 
through 2027. At the same time, we refinanced more than $485 million in outstanding debt, saving 
taxpayers over $152.2 million in future interest. The 2026-27 Debt Service Fund budget continues that 
discipline, directing any surplus toward retiring principal and preserving capacity for a future bond 
proposal.

None of this happens in isolation from the state’s funding picture. The 89th Texas Legislature’s House 
Bill 2 delivered a historic $8.5 billion biennial investment in public education, but nearly all of it was 
earmarked for specific purposes, leaving little flexibility for local priorities. Lawmakers themselves 
have since acknowledged in interim hearings that it falls short of actual costs. Set against a funding 
formula that isn’t indexed to inflation, this budget reflects the balance we continue to strike between 
honoring our staff, protecting instruction, and living within the revenue the state provides.

Every decision in this document connects back to the Board’s budget priorities and the District’s 
Comprehensive Sustainability Plan — our long-term framework for remaining financially healthy, agile, 
and focused on students as Frisco matures from a fast-growth district into a stable, established 
community.

This document is structured to meet the requirements of the Meritorious Budget Award (MBA) of 
the Association of School Business OfÏcials International (ASBO) and the Distinguished Budget 
Presentation Award of the Government Finance OfÏcers Association (GFOA). The report comprises 
four sections:

• Executive Summary — Introduces the reader to the document as a whole. This section highlights 
and summarizes the most important information in the rest of the report and may be used as a 
stand-alone overview of our 2026-27 budget.
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• Organizational Section — Provides the context and framework within which the budget is developed 
and managed.

• Financial Section — Contains the adopted budget and comparative financial information for each of 
the District’s budgeted funds, along with explanation and analysis of significant changes from the 
prior year.

• Informational Section — Contains additional information to add context to the budget.

I encourage you to review this report in full. It offers not only financial detail but a window into the 
strategic goals and systems that make Frisco ISD a destination district. It has been a privilege to help 
steward the trust placed in our team by this Board and community, and I’m grateful for your continued 
partnership in supporting public education in Frisco. 
 
Sincerely, 

 
Kimberly Smith, CPA 
Deputy Superintendent of Business & Operations 
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This Meritorious Budget Award is presented to:                   
 

FRISCO INDEPENDENT 

 SCHOOL DISTRICT 
 

for excellence in the preparation and issuance of its budget  

for the Fiscal Year 2025–2026. 

 
The budget adheres to the principles and standards  

of ASBO International’s Meritorious Budget Award criteria. 

 

 

 

 
         
  

  

  

 Ryan S. Stechschulte James M. Rowan, CAE, SFO 

 President CEO/Executive Director 
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EXECUTIVE 

SUMMARY
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We are pleased to present the 2026-27 budget for the Frisco Independent School District (FISD). This 
budget has been prepared for the twelve-month period from July 1, 2026, through June 30, 2027, in 
accordance with state regulations and local policies.

Frisco ISD is located about 30 miles north of Dallas, Texas, and encompasses 75 square miles 
in Collin and Denton counties, including most of the City of Frisco and portions of neighboring 
Plano, McKinney, and Little Elm. Many families choose to call Frisco ISD home for our outstanding 
reputation for academic excellence, innovative programs, and a wealth of extracurricular 
opportunities.

At the heart of our success is a student-opportunities model that has guided the District through three 
decades of explosive enrollment growth. With the support of parents and the community, leaders 
remain committed to creating personalized learning environments, as evidenced by our mission to 
know every student by name and need. This philosophy drives our day-to-day efforts to understand 
each child’s unique circumstances, strengths and weaknesses, and the role we must play to ensure 
each student reaches their full potential.

It is also reflected in the deliberate way we have built and configured our schools. Elementary schools 
serve 700-plus students in grades K-5, middle schools serve 800-1,000 students in grades 6-8, and 
high schools serve up to 2,100 students in grades 9-12.

FISD currently enrolls more than 62,000 students in 12 high schools, 17 middle schools, one 
intermediate school, 43 elementary schools, and 3 special programs schools.



2 Frisco Independent School District, Texas • 2026-27 Budget Report Executive Summary

District Administration

Trustees work with the Superintendent as a team of eight to set the District’s direction with the 
education and well-being of school children as their primary focus. The Superintendent is supported 
by an administrative cabinet known in Frisco ISD as the Instructional Support Team. Members of the 
Instructional Support Team, along with other executive leaders, oversee the District’s daily operations 
and provide support and guidance to our campuses and central ofÏces.

2026-27 Instructional Support Team

TEAM MEMBER
YEARS IN 

FRISCO ISD

TOTAL 

EDUCATION 

EXPERIENCE

Dr. Todd Fouche, Superintendent 23 23

Cory McClendon, Deputy Superintendent of Schools 22 27

Kimberly Smith, CPA, Deputy Superintendent of Business & Operations 11 15

Dr. Wes Cunningham, Associate Deputy Superintendent of Academic Services 18 33

Dr. Christy Fiori, Chief Leadership & Student Services OfÏcer 11 26

Dr. Garrett Jackson, Chief of Specialized Learner Services 13 21

Dr. Pamela Linton, Chief Human Resources OfÏcer 12 36

Nicole Lyons, Chief Communications OfÏcer <1 17

Cheryl McDonald, Chief Technology OfÏcer 22 32

Scott Warstler, Chief Operations OfÏcer 19 29
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STRATEGIC PLANNING

Frisco ISD is committed to ongoing reflection and continuous improvement to better serve students, 
staff, and the community. Rather than relying on a static long-term strategic plan, the District uses a 
Dynamic Organizational Strategy process that allows leaders to continuously evaluate needs, respond 
to changing conditions, and align resources and actions to the priorities that matter most.

Each year, the Board of Trustees identifies district-level strategic priorities informed by stakeholder 
feedback, needs assessments, and district performance data. District leadership teams then develop 
measurable goals and aligned action plans to advance those priorities through the lens of the Future-
Ready Framework, which serves as the foundation of Frisco ISD’s continuous improvement and local 
accountability efforts.

The District Improvement Plan connects the Board’s annual priorities to the work of campuses and 
departments. Goals are monitored throughout the year and outcomes are reported through the 
District’s local accountability system.

Future-Ready Framework

Frisco ISD’s Future-Ready Framework describes the conditions the District commits to creating for 
every student. The framework reflects the community’s belief that student success is more than 
academic achievement alone. It represents a whole-child approach that ensures students are healthy, 
safe, engaged, supported, and challenged so they are prepared not only for what comes next, but for 
the futures they create.

The framework includes six focus areas:

FUTURE-READY FOCUS 

AREA
DESCRIPTION

Learning Organization
Frisco ISD is an organization where people continually expand their capacity 
to create desired results by intentionally adapting behaviors based on new 
knowledge and insights.

Basic Conditions for 
Learning

Frisco ISD understands that students' physical, emotional, and environmental 
needs must be met for learning to occur.

Guaranteed & Viable 
Curriculum

Frisco ISD provides a comprehensive framework of learning standards that 
ensures all students have access to high-quality content at the appropriate time 
for mastery.

Differentiated Instruction 
& Assessment

Frisco ISD’s instructional design responds to individual student needs and 
interests through varied learning experiences and meaningful assessments.

Positive Culture
Frisco ISD is a school community intentionally designed to build relationships 
that support academic, social, behavioral, and emotional growth.

Learner-Centered 
Experience

Frisco ISD promotes collaboration, creativity, and problem-solving through 
authentic learning experiences.

https://www.friscoisd.org/page/district-improvement-plan
https://www.friscoisd.org/page/future-ready
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2026-27 Strategic Goals

For the 2026-27 school year, the District Improvement Plan identifies three district-level strategic 
goals. These goals are aligned to the Future-Ready Framework and are supported by department-level 
goals, action plans, and measurable indicators of success.

STRATEGIC GOAL
FUTURE-READY 

ALIGNMENT
MEASURES OF 

SUCCESS
BUDGET CONNECTION

Goal 1: Instructional & Grading Consistency

The District 
will strengthen 
grading, feedback, 
and instructional 
expectations to ensure 
campuses align their 
practices with the 
District’s standards of 
mastery and student 
accountability.

Differentiated Instruction 
& Assessment: Students 
receive and use clear 
feedback to understand 
progress and determine 
next steps in learning.

Completion of revised 
grading and retesting 
guidance; increased staff 
understanding of district 
grading expectations; 
reduced variability in 
identified grading and 
assessment practices 
across campuses; 
improved student and 
parent clarity regarding 
academic expectations 
and feedback; 
implementation 
evidence from campus 
instructional monitoring 
processes.

Supports investments in 
curriculum, assessment, 
instructional leadership, 
professional learning, 
campus support, data 
systems, and stafÏng 
necessary to improve 
consistency across 
schools.

Goal 2: Future-Ready Learning & Postsecondary Readiness

The District will 
strengthen engagement 
in programs, pathways, 
and learning experiences 
that prepare students for 
postsecondary success 
while developing 
the skills and habits 
necessary for long-term 
success in an evolving 
world.

Guaranteed & Viable 
Curriculum The 
instructional program 
delivers consistent 
rigor and equitable 
opportunities for all 
students to master 
essential standards.

Increased student 
participation in identified 
CCMR-aligned programs, 
pathways, and learning 
experiences; improved 
student perception data 
regarding the relevance 
and purpose of learning; 
implementation of 
district guidance 
regarding effective and 
balanced technology 
integration; evidence of 
instructional practices 
that promote real-
world application, 
student engagement, 
and postsecondary 
readiness.

Supports investments in 
academic programming, 
Career and Technical 
Education, instructional 
materials, technology 
integration, fine arts, 
athletics, student 
opportunities, and 
programs designed 
to attract, retain, and 
prepare students.
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STRATEGIC GOAL
FUTURE-READY 

ALIGNMENT
MEASURES OF 

SUCCESS
BUDGET CONNECTION

Goal 3: Organizational Effectiveness & Staff Retention

The District 
will strengthen 
organizational 
effectiveness by 
implementing strategies 
that increase efÏciency, 
clarify expectations, 
strengthen professional 
support, and empower 
staff with effective tools 
and decision-making 
autonomy.

Learning Organization 
Stakeholder feedback 
is used to improve the 
daily school experience. 
Positive Culture 
Respectful, kind, and 
effective communication 
defines how the school 
community interacts.

Improved staff 
perception data related 
to workload, support, 
and role clarity; 
increased staff retention 
in identified employee 
groups; increased 
implementation and use 
of efÏcient workflows, 
tools, and support 
systems; increased 
staff participation in 
targeted professional 
learning for high-need 
areas; evidence of 
improved organizational 
responsiveness and 
operational efÏciency 
across campuses and 
departments.

Supports investments 
in compensation, 
employee support, 
professional learning, 
operational systems, 
workflow improvements, 
communication tools, 
staff retention strategies, 
and department-level 
efÏciency efforts.

Department Goal Alignment

In addition to district-level strategic goals, Frisco ISD departments develop annual improvement goals 
aligned to operational needs, stakeholder feedback, and the Future-Ready Framework. Department 
goals help ensure that instructional and operational departments continuously evaluate and improve 
the systems, services, and supports that impact the student and staff experience.

Department goals may support one or more district-level strategic priorities, address department-
specific operational or compliance needs, or strengthen foundational systems necessary for the 
District to function effectively. Together, these goals create alignment between district priorities, daily 
operational work, and the long-term conditions necessary to support future-ready learners.

For 2026-27, department goals include work related to instructional consistency, student opportunity, 
staff retention, operational efÏciency, communication clarity, campus support, emergency readiness, 
financial and compliance training, partnership development, and effective technology use. Progress 
toward department goals will be monitored throughout the year as part of the District’s continuous 
improvement and local accountability processes.
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BUDGET 
DEVELOPMENT

The District adopts budgets for the General Fund, Debt Service Fund, and Child Nutrition Fund. Each 
budget is presented on the modified accrual basis of accounting, consistent with generally accepted 
accounting principles. The District is not legally required to adopt budgets for capital projects funds 
or special revenue funds other than the Child Nutrition Fund.

The School Board approves and may amend each fund’s budget at the function level. Since the 
District’s fiscal year begins July 1st, the annual budget must be prepared by June 20th and adopted 
by June 30th.

Priorities-Based Budgeting

Since 2016, Frisco ISD has utilized a priorities-based budgeting (PBB) approach to develop spending 
recommendations and ensure a balanced and sustainable financial plan. The PBB model was 
adopted by Frisco ISD with the goals of identifying individual and programmatic priorities that 
align with overall District priorities, analyzing the costs of those priorities, and identifying savings 
opportunities by reducing or eliminating spending in areas that are either less aligned or no longer 
efÏcient. Over time, the model has been refined and adapted to best meet the needs of our district.

Department Budgets

Central departments use a modified zero-based budget 
process through which each departmental budget owner 
prepares a proposed budget to be reviewed and approved 
by the Instructional Support Team (IST).

Each budget owner begins by identifying and prioritizing 
their spending needs for the upcoming year and 
developing a preliminary budget proposal. They then 
review their department’s historical budgets and 
spending to (1) ensure they did not miss anything in their 
preliminary proposal and (2) to use the PBB methodology 
to identify opportunities for more efÏcient spending.

Budget Principles

Meet the community standards and 
goals and objectives adopted by the 
Board of Trustees.

Prioritize the distribution of funds 
to address the needs of the District 
in relation to both the academic and 
operational functions of the District.

Allocate personnel in a manner 
that will maintain the effective and 
efficient practices adopted by the 
District.

Ensure the development and 
maintenance of the instructional 
program at the highest possible 
level of excellence while addressing 
the needs created by growth in the 
student population.

Maintain the District’s efforts to 
continue as one of the top-rated 
school districts in the state.
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Our budget principles guide our prioritization of budget requests. The PBB philosophy helps us 
continuously improve our operations and make sustainable decisions by prioritizing the requests that 
will have the greatest impact and evaluating the most efÏcient ways to accomplish our goals.

Campus Budgets

Campus appropriations are based on a weighted per-pupil allotment. In addition to the per-pupil 
allotment, central departments allocate funds to each campus for fine arts and athletics programs, 
physical education, and library books.

Campuses, like departments, use the PBB methodology to allocate their annual appropriations. 
However, since campus appropriations change annually based on student counts, campus principals 
are not asked to return appropriations to help fund other priorities.

Individual campus and department budgets are included on pages 59-85.

Personnel Budgets

Personnel units are allocated to each campus annually by the Human Resources Department 
based on projected student enrollment for the upcoming school year. Human Resources ensures 
compliance with state-mandated student-teacher ratios and district-wide target class sizes. Requests 
for new departmental personnel units may be submitted to the Instructional Support Team for review 
based on individual organizational needs.

The Finance department, in coordination with HR’s Compensation team, annually budgets payroll 
costs for allocated positions in accordance with the Board-approved compensation plan. The budget 
process for personnel includes an annual review and adjustment for savings from attrition, turnover, 
and vacancies.
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Budget Calendar

The District’s fiscal year runs from July 1 to June 30. The budget process begins in the fall and ramps 
up in the spring, culminating in a budget that is adopted by the School Board in late June of each year.



Frisco Independent School District, Texas • 2026-27 Budget ReportExecutive Summary 9

CRITICAL FACTORS 
INFLUENCING THE 
BUDGET

The two most critical factors influencing the annual budget are projected enrollment growth and 
available revenue. Enrollment drives the number of classes needed, the number of staff to hire, 
the amount of money to spend on existing programs, and the potential need for new programs or 
supports. Available revenue is influenced by enrollment, the economy, our ability to levy property 
taxes, and the will of the Texas Legislature. All budget recommendations brought forth during the 
annual budget process must be balanced against these challenging, somewhat uncontrollable factors 
to ensure the long-term health of the District.

For a better understanding of how the District generates revenue, a brief explanation of school district 
funding, titled “School Finance 101,		
website.

			

With more than 62,000 students, Frisco ISD is the 10th-largest school district in Texas. Our enrollment 
			
still being developed and new families are moving in every day, the number of graduating seniors 
		
5-8 years until our largest secondary classes graduate and enrollment stabilizes.

Historical and Projected Enrollment
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				 Frisco Independent School District, Texas • 2026-27 Budget Report 			

Funding

	
budgets of every school district in Texas. Unlike for-profit businesses that can raise prices to cover 
				
revenue we derive from the education funding formula is based on student attendance and is not 
		

The 89th Texas legislature made a historic investment in public schools through House Bill 2 (HB 
		
operational support, school safety, and special education. While these investments were significant, 
the impact on individual districts has varied. Additionally, most of the new funding was directed 
			
that the investment has fallen short of their expectations and public schools remain underfunded 
		

Property Taxes

			
funding formula requires districts to levy and collect a specified “local share” to receive maximum 
				
home and commercial property values, intensifying the tax burden on homeowners in our area. Our 
			
Since 2017, we have added more than $18.5 billion in new property to our tax rolls, and existing 
properties have appreciated by more than $14.2 billion. 
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2026-27 BUDGET

General Fund

Although enrollment is declining and per-student funding remains insufÏcient statewide, the 
Frisco ISD School Board remains committed to balancing the General Fund budget each year 
and scaling down operations with enrollment to support a more sustainable long-term financial 
plan. When enrollment began to decline in 2022, the Board and District leadership began working 
toward a balanced budget while prioritizing classroom instruction, student opportunities, and staff 
compensation. This ongoing work includes:

• Evaluating every open position in central ofÏce for need and efÏciency, which has generated over 
$1.5 million

• Standardizing class loads to adjust for declining enrollment, which has generated over $33 million 
in stafÏng efÏciencies to date, including $9.8 million in savings for the 2026-27 budget.

• Constantly reviewing individual department budgets through our PBB process to pay for inflationary 
cost increases without impacting the bottom line.

• Identifying and implementing new revenue streams when available before cutting programs.

Since 2016, the Finance Department has benchmarked spending per student to peer districts across 
the state to identify spending efÏciencies. External auditors also conducted efÏciency audits in 2023 
and 2024 to help identify potential budget cuts. The findings of both our peer benchmarking and the 
external efÏciency audits show that FISD has routinely spent below the peer group median for the 
past decade, so district leaders have targeted budget cuts in areas we believe will have the least 
impact on overall student learning.

Ultimately, the 2026-27 budget was balanced, with a modest staff raise included. More details about 
the General Fund budget can be found on page 48.

Child Nutrition Fund

The Child Nutrition Fund budget has been operating at a deficit for the past two years, in part because 
district-wide enrollment and participation in school lunch and breakfast programs is declining. While 
balancing the General Fund has been our top priority, district leaders are actively evaluating options to 
increase revenue and student participation in the Child Nutrition Fund.

Debt Service Fund

In November 2024, voters rejected three bond propositions that would have authorized an additional 
$1.1 billion in debt to fund capital projects through 2030. As a result of the failed election, we 
revised our debt management strategy to focus on reducing our overall debt burden until a new bond 
proposition can be presented to the community. We refinanced over $485 million in outstanding debt 
during the 2025-26 school year, saving taxpayers more than $152.2 million in future interest and 
shortening the debt repayment period.

The 2026-27 Debt Service Fund budget was developed with the assumption that any surplus funds 
will continue to be used to retire outstanding principal and lower the District’s overall debt burden in 
preparation for a future bond proposal.
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2026-27 ADOPTED BUDGET BY FUNCTION AND OBJECT
All Adopted Funds

 GENERAL 

FUND 

 CHILD 

NUTRITION 

FUND 

 DEBT

SERVICE 

FUND 

 TOTAL 

 TOTAL BY 

ENROLLED 

STUDENT* 

ESTIMATED REVENUES

    Local Revenue  581,702,800  17,214,000  179,792,100  778,708,900  12,537.98 

    State Revenue  168,196,750  17,786,000  185,982,750  2,994.51 

    Federal Revenue  2,000,000  8,100,000  10,100,000  162.62 

Total Estimated Revenues  751,899,550  25,314,000  197,578,100  974,791,650  15,695.11 

APPROPRIATIONS BY FUNCTION

11 - Instruction  422,196,865  422,196,865  6,797.79 

12 - Instructional and Media Services  7,485,237  7,485,237  120.52 

13 - Curriculum and Staff Development  13,660,782  13,660,782  219.95 

21 - Instructional Leadership  12,985,073  12,985,073  209.07 

23 - School Leadership  42,370,327  42,370,327  682.20 

31 - Guidance, Counseling and Evaluation Services  31,025,457  31,025,457  499.54 

32 - Social Work Services  311,186  311,186  5.01 

33 - Health Services  7,679,891  7,679,891  123.65 

34 - Student Transportation  17,205,191  17,205,191  277.02 

35 - Food Service  27,507,300  27,507,300  442.90 

36 - Cocurricular/Extracurricular  23,709,831  23,709,831  381.75 

41 - General Administration  19,984,356  19,984,356  321.77 

51 - General Maintenance and Operations  62,304,478  62,304,478  1,003.16 

52 - Security and Monitoring Services  11,204,801  11,204,801  180.41 

53 - Data Processing Services  10,943,416  10,943,416  176.20 

61 - Community Services  2,453,059  2,453,059  39.50 

71 - Debt Service  201,215,295  201,215,295  3,239.77 

91 - Contracted Services Between Public Schools  16,895,600  16,895,600  272.04 

95 - Payments to Juvenile Justice Alternative Programs  40,000  40,000  0.64 

97 - Tax Increment Fund  44,944,000  44,944,000  723.64 

99 - Other Intergovernmental Charges  4,500,000  4,500,000  72.45 

Total Appropriations  751,899,550  27,507,300  201,215,295  980,622,145  15,788.98 

BUDGETED SURPLUS (DEFICIT)  -  (2,193,300)  (3,637,195)  (5,830,495)  (93.88)

APPROPRIATIONS BY OBJECT

61 - Payroll Costs  588,942,892  13,572,300  602,515,192  9,701.09 

62 - Professional and Contracted Services  76,071,496  543,000  76,614,496  1,233.57 

63 - Supplies and Materials  18,525,483  12,560,000  31,085,483  500.51 

64 - Other Operating Costs  67,989,929  57,000  68,046,929  1,095.62 

65 - Debt Service  201,215,295  201,215,295  3,239.77 

66 - Capital Outlay  369,750  775,000  1,144,750  18.43 

Total Appropriations  751,899,550  27,507,300  201,215,295  980,622,145  15,788.98 

* Based on projected 2026-2027 enrollment of 62,108 students.
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BUDGET AND ACTUAL BY FUNCTION
Five Years, All Adopted Funds

2022-23 2023-24

 ADOPTED 
BUDGET 

 ACTUAL 
 ADOPTED 
BUDGET 

 ACTUAL 

ESTIMATED REVENUES

    Local Revenue  703,464,640  754,277,262  796,019,900  664,103,745 

    State Revenue  143,870,500  119,533,509  104,752,900  230,109,728 

    Federal Revenue  12,608,560  20,516,260  16,029,000  14,934,920 

Total Estimated Revenues  859,943,700  894,327,031  916,801,800  909,148,393 

EXPENDITURES BY FUNCTION

11 - Instruction  416,408,901  394,667,100  425,615,405  415,246,435 

12 - Instructional and Media Services  7,123,756  7,157,844  7,240,382 .

13 - Curriculum and Staff Development  16,084,933  16,349,430 .  17,092,230 

21 - Instructional Leadership  12,566,682 .  12,848,618  11,549,718 

23 - School Leadership  41,427,556  38,845,366 .  40,224,053 

31 - Guidance, Counseling and Evaluation Services  27,305,116  26,509,337  27,331,329 .

32 - Social Work Services  305,831  253,802 .  268,270 

33 - Health Services  7,498,997 .  7,562,765  7,644,685 

34 - Student Transportation .  16,530,814  17,245,594  17,230,753 

.  28,636,570  25,851,977  28,455,340 .

36 - Cocurricular/Extracurricular  20,673,217  22,668,841 .  24,115,570 

41 - General Administration  17,696,605 .  17,167,208  18,250,470 

51 - General Maintenance and Operations .  53,055,131  62,028,822  59,865,455 

.  5,507,346  5,555,705  6,203,581 .

53 - Data Processing Services  9,486,151  8,728,571  9,907,472  8,685,461 

61 - Community Services .  1,991,924  2,256,228  2,523,688 

.  172,840,100  175,964,591  176,341,100 .

81 - Capital Outlay  -  - .  - 

91 - Contracted Services Between Public Schools  6,900,900 .  11,930,940  10,746,030 

95 - Payments to Juvenile Justice Alternative Programs .  19,046  50,000  42,401 

.  30,717,100  36,285,371  44,282,700  41,509,928 

.  4,250,000  4,314,075  4,712,000 .

Total Expenditures  894,215,380  879,959,309 .  920,753,413 

SURPLUS (DEFICIT)  (34,271,680) .  (26,550,850)  (11,605,020)

OTHER FINANCING SOURCES (USES)

.  -  117,499,846  - .

Other Financing Uses  -  (115,918,916) .  (150,629,926)

Total Other Financing Sources (Uses)  - .  -  2,349,663 

Net Change in Fund Balance  (34,271,680)  15,948,652  (26,550,850)  (9,255,357)
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. 2025-26 2026-27

 ADOPTED.
BUDGET 

 ACTUAL 
 ADOPTED 
BUDGET 

 PROJECTED.
ACTUAL 

 ADOPTED 
.

 INCREASE 
(DECREASE) FROM 

.

 713,569,680  743,509,618  794,917,300 .  778,708,900  (16,208,400)

 205,150,400 .  199,868,900  190,791,514  185,982,750 .

 11,863,080  9,573,968  11,554,940 .  10,100,000  (1,454,940)

 930,583,160  965,390,494 .  954,328,196  974,791,650  (31,549,490)

.  417,450,122  431,657,250  412,798,657 .  (9,460,385)

 7,418,400  7,217,818 .  7,406,948  7,485,237  87,452 

.  15,979,447  15,608,214  14,188,547 .  (1,947,432)

 11,688,760  12,026,550 .  13,511,381  12,985,073  485,471 

.  41,171,176  41,849,511  43,640,541 .  520,816 

 30,364,900  29,636,275  30,739,829  30,392,916  31,025,457 .

 278,560  255,569  272,859 .  311,186  38,327 

 7,830,350 .  7,337,478  7,574,658  7,679,891 .

 15,941,890  16,463,937  18,584,738 .  17,205,191  (1,379,547)

 32,021,340 .  27,304,800  28,691,594  27,507,300 .

 23,618,970  24,226,037  23,806,061 .  23,709,831  (96,230)

 18,558,860 .  19,411,683  19,922,374  19,984,356 .

 65,957,910  60,629,210  66,125,288 .  62,304,478  (3,820,810)

 6,258,120 .  9,331,434  9,353,485  11,204,801 .

 10,176,140  9,621,203  10,556,569 .  10,943,416  386,847 

 1,890,040 .  2,584,822  2,653,001  2,453,059 .

 179,258,700  208,298,781  198,356,500 .  201,215,295  2,858,795 

 -  -  -  454,774  - 

 13,330,300  13,398,645  18,640,800  16,174,300 .  (1,745,200)

 40,000  62,708 .  40,000  40,000  - 

.  43,563,801  41,315,100  40,682,600  44,944,000  3,628,900 

 4,508,000 .  4,918,637  4,652,326  4,500,000  (418,637)

.  970,403,255  988,338,960  987,134,968  980,622,145 .

 (33,201,950)  (5,012,761)  18,002,180 .  (5,830,495)  (23,832,675)

 - .  -  3,882,260 

 - .  -  - 

 - .  -  3,882,260  - .

 (33,201,950)  (2,757,712)  18,002,180  (28,924,512) .  (23,832,675)
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MULTI-YEAR FINANCIAL PLAN
All Funds

 2022-23 

ACTUAL 

 2023-24 

ACTUAL 

 2024-25 

ACTUAL 

ESTIMATED REVENUES

    Local Revenue  754,277,262  664,103,745  743,509,618 

    State Revenue  119,533,509  230,109,728  212,306,908 

    Federal Revenue  20,516,260  14,934,920  9,573,968 

Total Estimated Revenues  894,327,031  909,148,393  965,390,494 

APPROPRIATIONS BY FUNCTION

11 - Instruction  394,667,100  415,246,435  417,450,122 

12 - Instructional and Media Services  7,157,844  7,308,007  7,217,818 

13 - Curriculum and Staff Development  16,349,430  17,092,230  15,979,447 

21 - Instructional Leadership  12,051,786  11,549,718  12,026,550 

23 - School Leadership  38,845,366  40,224,053  41,171,176 

31 - Guidance, Counseling and Evaluation Services  26,509,337  29,561,064  29,636,275 

32 - Social Work Services  253,802  268,270  255,569 

33 - Health Services  7,357,328  7,644,685  7,633,948 

34 - Student Transportation  16,530,814  17,230,753  16,463,937 

35 - Food Service  25,851,977  28,664,157  30,016,851 

36 - Cocurricular/Extracurricular  22,668,841  24,115,570  24,226,037 

41 - General Administration  17,168,048  18,250,470  19,323,673 

51 - General Maintenance and Operations  53,055,131  59,865,455  60,629,210 

52 - Security and Monitoring Services  5,555,705  5,879,930  6,008,523 

53 - Data Processing Services  8,728,571  8,685,461  9,621,203 

61 - Community Services  1,991,924  2,523,688  2,830,128 

71 - Debt Service  175,964,591  170,022,077  208,298,781 

81 - Facilities Acquisition & Construction  -  -  - 

91 - Contracted Services Between Public Schools  8,633,222  10,746,030  13,398,645 

95 - Payments to Juvenile Justice Alternative Programs  19,046  42,401  62,708 

97 - Tax Increment Fund  36,285,371  41,509,928  43,563,801 

99 - Other Intergovernmental Charges  4,314,075  4,323,031  4,588,853 

Total Expenditures  879,959,309  920,753,413  970,403,255 

Surplus (Deficit)  14,367,722  (11,605,020)  (5,012,761)
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 2025-26 

PROJECTED

ACTUAL 

 2026-27

ADOPTED

BUDGET 

 2027-28 

FORECAST 

 2028-29 

FORECAST 

 2029-30 

FORECAST 

 753,003,823  778,708,900  785,425,500  792,208,000  799,058,600 

 190,791,514  185,982,750  172,062,250  159,809,550  147,594,050 

 10,532,859  10,100,000  10,100,000  10,100,000  10,100,000 

 954,328,196  974,791,650  967,587,750  962,117,550  956,752,650 

 412,798,657  422,196,865  422,196,865  422,196,865  422,196,865 

 7,406,948  7,485,237  7,485,237  7,485,237  7,485,237 

 14,188,547  13,660,782  13,660,782  13,660,782  13,660,782 

 13,511,381  12,985,073  12,985,073  12,985,073  12,985,073 

 43,640,541  42,370,327  42,370,327  42,370,327  42,370,327 

 30,392,916  31,025,457  31,025,457  31,025,457  31,025,457 

 458,579  311,186  311,186  311,186  311,186 

 7,574,658  7,679,891  7,679,891  7,679,891  7,679,891 

 18,068,826  17,205,191  17,205,191  17,205,191  17,205,191 

 28,691,594  27,507,300  27,507,300  27,507,300  27,507,300 

 24,694,242  23,709,831  23,709,831  23,709,831  23,709,831 

 19,922,374  19,984,356  19,984,356  19,984,356  19,984,356 

 60,551,144  62,304,478  62,304,478  62,304,478  62,304,478 

 9,353,485  11,204,801  11,204,801  11,204,801  11,204,801 

 10,942,594  10,943,416  10,943,416  10,943,416  10,943,416 

 2,653,001  2,453,059  2,453,059  2,453,059  2,453,059 

 220,281,480  201,215,295  197,268,846  199,124,021  209,343,580 

 454,774  -  -  -  - 

 16,174,300  16,895,600  17,628,700  18,231,500  18,834,200 

 40,000  40,000  40,000  40,000  40,000 

 40,682,600  44,944,000  45,393,400  45,847,300  46,305,900 

 4,652,326  4,500,000  4,500,000  4,500,000  4,500,000 

 987,134,968  980,622,145  977,858,196  980,770,071  992,050,930 

Surplus (Deficit)  (32,806,772)  (5,830,495)  (10,270,446)  (18,652,521)  (35,298,280)



18 Frisco Independent School District, Texas • 2026-27 Budget Report Executive Summary

ORGANIZATIONAL 

SECTION
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ABOUT 
FRISCO ISD

Frisco ISD is an independent public education agency 
recognized by the State of Texas to provide appropriate 
educational services to students in prekindergarten through 
12th grade. Our campuses are located in Collin and Denton 
counties, and we serve communities in

Frisco, Plano, McKinney, and Little Elm. We currently serve more 
than 62,000 students in 12 high schools, 17 middle schools, 
1 intermediate school, 43 elementary schools, and 3 special 
program centers.

Many families choose to call Frisco ISD home for our 
outstanding reputation for academic excellence, innovative 
programs, and a wealth of extracurricular opportunities. At 
the heart of our success is a student opportunity model that 
has guided the District through three decades of explosive 
enrollment growth. With the support of parents and the 
community, leaders remain committed to creating personalized 
learning environments, as evidenced by our mission to know 
every student by name and need. This philosophy drives our day-
to-day efforts to understand each child’s unique circumstances, 
their strengths and weaknesses, and the role we must play to 
ensure each student reaches their full potential.

Education in FISD

Frisco ISD believes nothing is more important than hiring the 
best people to work with students each day and providing 
them with the best possible support and resources. In our 
classrooms, highly qualified and caring teachers strive to know 
every child by name and need in order to personalize each 
student’s educational experience.

Curriculum is written in-house by FISD educators to emphasize 
critical thinking, writing, and problem-solving. Rigorous lessons 
set high standards for achievement and challenge all learners. 
Current and emerging technologies are integrated across 
all content areas to extend student learning and keep them 
engaged in the process.

Employees engage in continuous professional learning and 
collaborate with their peers to evaluate and improve teaching 
practices and to target students’ individual goals. By working 
together and supporting one another, we share responsibility for 
each student’s learning and growth.
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Special Programs

Special program services are provided in the District on home campuses or through centralized 
programming. These include Gifted and Talented, Special Education, ESL/Bilingual, Dyslexia, 
Accelerated Reading/Math Instruction, and Credit Recovery.

The District’s Career and Technical Education Center offers more than 30 programs of study for high 
school students to explore their futures, while the Student Opportunity Center provides extra support 
to help struggling students reach their maximum potential. A free, full-day prekindergarten program 
is offered at the Early Childhood School and elementary schools across the District for qualifying 
families.

FISD offers a growing number of choice programs. Bright Academy offers the International 
Baccalaureate Primary Years Programme, Project Lead the Way Launch, and Spanish language 
enrichment. Frisco High School offers the International Baccalaureate Diploma Programme, and 
Lebanon Trail High School offers the Navy National Defense Cadet Corps. These unique learning 
opportunities are available to students across the District through an admissions process.

Extracurricular Opportunities

Frisco ISD offers art, band, cheerleading, choir, dance, drill team, orchestra, and theatre for secondary 
students interested in fine arts. Some schools are also home to harp programs.

When it comes to athletics, middle school students compete in basketball, cross country, football, 
soccer, tennis, track and field, and volleyball. High schools also offer baseball, golf, softball, 
swimming and diving, and wrestling. All FISD high schools with varsity team programs compete in the 
University Interscholastic League (UIL) 4A or 5A classification.

In addition to fine arts and athletics, a wide variety of clubs and organizations are available at the 
secondary level, including both curricular and non-curricular activities. The majority of middle and 
high school students are involved in some sort of school-related activity outside of the classroom.

At the elementary level, students participate in special programs including physical education for 
lifelong health and music and art for lifelong appreciation. In addition, clubs such as Student Council, 
Green Team and KC (Kindness & Compassion) Club promote leadership and other important life 
skills.
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CAMPUS MAP

Other District Buildings

Acker Special Programs Center		  F6

Administration Annex 			   E6

Administration Building 			   G7

Agricultural Learning Facility 		  E5

Athletic OfÏces 				    E6

Bruce Eubanks Natatorium 		  E6

Child Development Center 			  F6

David Kuykendall Stadium 			  E6

Early Childhood School 			   E8

Employee Clinic 				    E6

Sam Carter Service Center 			  F9

Service Center I 			   F9

Student Opportunity Center 	 E6

Swim Center 				   E6

Transportation Facility 		  E5

Transportation West 		  D5

Public/Private Partnerships

Comerica Center 			   I6

Ford Center at the Star 		  H5

PGA of America 			   A4

Riders Field 				    I6

Toyota Stadium 			   E5
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Student Demographics

District Governance

Frisco ISD is governed by a non-compensated, seven-member Board of Trustees who act as the 
District’s policymaking body. Board members are elected at large by FISD citizens to three-year, 
staggered terms. They not only represent the public but also translate students’ needs into policies, 
goals, and strategies that reflect the community’s standards and values. In addition to general 
oversight and governance, Trustees are charged with calling trustee and other school elections, 
adopting and amending the annual operating budget, setting the tax rate, setting salary schedules, 
acting as a board of appeals for student and personnel matters, and employing the Superintendent of 
Schools. Trustees work as a team of eight with the Superintendent to set the direction of the school 
district, with the education and well-being of schoolchildren as their primary focus. Information about 
individual School Board members can be found on page 1.
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Administrative Organizational Chart
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BUDGET PARAMETERS

The annual budget is developed within a set of budget parameters that guide financial planning, 
resource allocation, and long-term decision-making. These parameters reflect the Board’s 
commitment to maintaining strong student opportunities, supporting staff, aligning resources with 
enrollment, and protecting the long-term financial health of the District.

Frisco ISD is entering a new chapter as enrollment declines and the community continues to mature. 
The District’s Comprehensive Sustainability Plan provides a long-term operational and financial 
framework to help the District remain sustainable, agile, and prepared for the future. The Board 
budget parameters connect that long-term sustainability work to the annual budget process by 
ensuring budget decisions are grounded in student needs, fiscal responsibility, transparent data, and 
the community’s expectations for high-quality schools.

PARAMETER FRISCO ISD APPLICATION

Serve Students First Budget recommendations should prioritize the District’s core 
mission to know every student by name and need. Decisions 
should protect strong academic programs, student opportunities, 
and the supports necessary for students to learn, grow, and 
prepare for the future.

Maintain a Balanced and Sustainable 
Budget

The District will seek to adopt a structurally balanced budget in 
which ongoing expenses are supported by ongoing revenues. 
When budget reductions are necessary, the District will prioritize 
recurring savings and avoid relying on one-time solutions to solve 
ongoing financial pressures.

Align Resources With Enrollment StafÏng, facility use, department budgets, and operating costs 
will be reviewed annually against enrollment trends and student 
needs. As enrollment changes, the District will adjust resources 
thoughtfully while working to preserve the quality of programs and 
services families expect from Frisco ISD.

Support the Comprehensive 
Sustainability Plan

Budget decisions will support the District’s long-term sustainability 
framework, including facility planning, academic and program 
strategy, financial sustainability, talent and workforce planning, 
and transparent communication with the Board and community.

Prioritize Classroom Instruction and 
Campus Support

The District will prioritize resources that have the greatest impact 
on teaching, learning, student support, and campus operations. 
Administrative and central support costs will be evaluated for 
alignment, efÏciency, and contribution to campus and student 
success.

Recruit and Retain High-Quality Staff Compensation, stafÏng, and workforce recommendations will 
be developed with attention to recruitment, retention, market 
competitiveness, and long-term affordability. The District will 
continue to balance staff support with available revenue and 
sustainability targets.

Use Data to Guide Decisions Budget recommendations will be informed by enrollment 
projections, stafÏng ratios, facility utilization, academic and 
program data, financial forecasts, benchmark information, and 
other measures that help the District evaluate need, impact, and 
return on investment.

https://www.friscoisd.org/page/comprehensive-sustainability-plan
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PARAMETER FRISCO ISD APPLICATION

Diversify Revenue Where Appropriate The District will continue to evaluate opportunities to generate or 
preserve revenue through programs and services that align with 
Frisco ISD’s mission, including student attraction and retention 
strategies, tuition-based programs, facility rentals, partnerships, 
and other local revenue opportunities.

Plan Beyond the Budget Year Budget decisions will be evaluated for both current-year and 
long-term impact. The District will maintain multi-year financial 
forecasts to understand how enrollment, legislation, stafÏng, 
compensation, debt, capital needs, and operating costs affect 
future budgets.

Communicate Transparently The District will provide clear, consistent information to the Board, 
staff, families, and community regarding budget assumptions, 
financial challenges, progress toward sustainability goals, and the 
trade-offs involved in major budget decisions.

Sustaining Local Revenue

Frisco ISD evaluates opportunities to generate or preserve local revenue when those opportunities 
align with the District’s mission and do not create a disproportionate administrative burden. Major 
local revenue sources include tuition-based prekindergarten, facility rentals, fare-based busing, 
student device protection fees, athletics revenue, and interest earnings. 

While these revenue sources are not expected to replace the need for adequate state funding, they 
reflect the District’s ongoing effort to responsibly generate local revenue, maximize existing assets, 
and reduce pressure on the General Fund where possible.

REVENUE 
SOURCE

PURPOSE FUND
BUDGET 

CONSIDERATION

2026-27 
BUDGET 
IMPACT

Tuition-Based 
Prekindergarten

Provides access to 
prekindergarten for 
students who do not qualify 
for state-funded pre-K while 
generating revenue to help 
offset program costs.

General 
Fund

Included in the 
2026-27 budget 
based on projected 
participation.

$1,200,000

Facility Rentals Allows community 
organizations and outside 
groups to use District 
facilities when space is 
available and the use does 
not interfere with school 
operations.

General 
Fund

Included in the 
2026-27 budget 
based on approved 
rate increases and 
historical use.

$4,742,000

Fare-Based Busing Provides an optional 
transportation service for 
families who do not qualify 
for regular bus service, 
using available seats on 
existing routes.

General 
Fund

Included in the 
2026-27 budget 
based on projected 
participation.

$ 1,274,700
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REVENUE 
SOURCE

PURPOSE FUND
BUDGET 

CONSIDERATION

2026-27 
BUDGET 
IMPACT

Student Device 
Protection Fees

Helps offset repair and 
replacement costs for 
accidental damage to 
student Chromebooks.

General 
Fund

Included in the 2026-
27 budget based 
on annual student 
participation.

$651,000

Athletics Revenue Includes ticket sales, event 
revenue, tuition and fees for 
the Iron Horse Swim Club, 
and other athletics-related 
income that helps offset the 
cost of athletic programs 
and event operations.

General 
Fund

Included in the 
2026-27 budget 
based on historical 
activity and projected 
participation.

$3,800,000

Interest Earnings Generates investment 
income from available cash 
balances in accordance 
with the District’s 
investment policy.

All 
adopted 
funds

Included in the 2026-
27 budget based 
on projected cash 
balances and interest 
rate assumptions.

$19,500,000

In addition to the revenue sources included in the 2026-27 adopted budget, Frisco ISD continues to 
evaluate additional local revenue opportunities that may be implemented during the school year. 
These opportunities are not included in the adopted budget because implementation timelines, 
participation levels, and revenue estimates were not finalized when the budget was developed.

Potential future revenue sources include tuition-based à la carte course offerings through Frisco 
FLEX, expanded advertising and sponsorship opportunities, and lease agreements for cell tower 
placement on District property where appropriate. Each opportunity will be evaluated for alignment 
with District priorities, operational feasibility, community impact, and long-term sustainability before 
implementation.

LOCAL BUDGET 
POLICY

CE(Local) Policy

Fiscal Year

The District shall operate on a fiscal year beginning July 1 and ending June 30.

Budget Planning

Budget planning shall be an integral part of overall program planning so that the budget effectively 
reflects the District’s programs and activities and provides the resources to implement them. In the 
budget planning process, general educational goals, specific program goals, and alternatives for 



Frisco Independent School District, Texas • 2026-27 Budget ReportOrganizational Section 27

achieving program goals shall be considered, as well as input from the District- and campus-level 
planning and decision-making committees. Budget planning and evaluation are continuous processes 
and shall be a part of each month’s activities.

Budget Meeting

The annual public meeting to discuss the proposed budget and tax rate shall be conducted as 
follows:

1. The Board President shall request at the beginning of the meeting that all persons who desire to 
speak on the proposed budget and/or tax rate sign up on the sheet provided.

2. Prior to the beginning of the meeting, the Board may establish time limits for speakers.

3. Speakers shall confine their remarks to the appropriation of funds as contained in the proposed 
budget and/or the tax rate.

4. No ofÏcer or employee of the District shall be required to respond to questions from speakers at 
the meeting.

Authorized Expenditures

The adopted budget provides authority to expend funds for the purposes indicated and in accordance 
with state law, Board policy, and the District’s approved purchasing procedures. The expenditure of 
funds shall be under the direction of the Superintendent or designee who shall ensure that funds are 
expended in accordance with the adopted budget.

Budget Amendments

The Board shall amend the budget when a change is made increasing any one of the functional 
spending categories or increasing revenue object accounts and other resources.

LEGAL BUDGET 
REQUIREMENTS

CE (Legal) Policy

Authorized Expenditures

A district shall not lend its credit or gratuitously grant public money or things of value in aid of any 
individual, association, or corporation. Tex. Const. Art. III, Sec. 52; Brazoria County v. Perry, 537 S.W.2d 
89 (Tex. Civ. App.—Houston [1st Dist.] 1976, no writ)

A district shall not grant any extra compensation, fee, or allowance to a public ofÏcer, agent, servant, 
or contractor after service has been rendered or a contract entered into and performed in whole or 
in part. Nor shall a district pay or authorize the payment of any claim against the district under any 
agreement or contract made without authority of law. Tex. Const. Art. III, Sec. 53; Harlingen Indep. Sch. 
Dist. v. C.H. Page & Bro., 48 S.W.2d 983 (Tex. Comm’n App. 1932)
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The public school funds may not be spent except as provided by Education Code 45.105. The state 
and county available funds may be used only for the payment of teachers’ and superintendents’ 
salaries and interest on money borrowed on short time to pay those salaries that become due before 
school funds for the current year become available. Loans for the purpose of payment of teachers 
may not be paid out of funds other than those for the current year.

Local funds from district taxes, tuition fees, other local sources, and state funds not designated for 
a specific purpose may be used for the purposes listed above for state and county available funds 
and for purchasing appliances and supplies; paying insurance premiums; paying janitors and other 
employees; buying school sites; buying, building, repairing, and renting school buildings, including 
acquiring school buildings and sites by leasing through annual payments with an ultimate option to 
purchase [see CHG]; and, except as provided below, for other purposes necessary in the conduct of 
the public schools as determined by the board.

Exception

Funds described above may not be used to initiate or maintain any action or proceeding against 
the state or an agency or ofÏcer of the state arising out of a decision, order, or determination that is 
final and unappealable under a provision of the Education Code, except that funds may be used for 
an action or proceeding that is specifically authorized by a provision of the Education Code or a rule 
adopted under the Education Code and that results in a final and unappealable decision, order, or 
determination. Education Code 45.105(a)–(c), (c-1)

Fiscal Year

The fiscal year of a district begins on July 1 or September 1 of each year, as determined by the board. 
Education Code 44.0011

Budget Preparation

On or before the date set by the State Board of Education (SBOE), a superintendent shall prepare, or 
cause to be prepared, a proposed budget covering all estimated revenue and proposed expenditures 
of a district for the following fiscal year. The budget must be prepared according to generally 
accepted accounting principles, rulesmadopted by the SBOE, and adopted policies of the board of 
trustees. Education Code 44.002; 19 TAC 109.1(a), .41.5001

Funds for Accelerated Instruction

A district that is required to provide accelerated instruction under Education Code 29.081(b-1) [see 
EHBCA] shall separately budget sufÏcient funds, including funds under Education Code 48.104, for 
that purpose. Education Code 29.081(b-2)

Itemization of Certain Expenditures

The proposed budget of a district must include, in a manner allowing for as clear a comparison as 
practicable between those expenditures in the proposed budget and actual expenditures for the same 
purpose in the preceding year, a line item indicating expenditures for:

1. Notices required by law to be published in a newspaper by the district or a representative of the 
district; and

2. Directly or indirectly influencing or attempting to influence the outcome of legislation or 
administrative action, as those terms are defined in Government Code 305.002.

Local Gov’t Code 140.0045
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Public Meeting on Budget and Proposed Tax Rate

When the budget has been prepared, the board president shall call a board meeting for the purpose 
of adopting a budget for the succeeding fiscal year. Any taxpayer of a district may be present and 
participate in the meeting. Education Code 44.004(a), (f) [See Policy CCG for provisions governing tax 
rate adoption.]

The meeting must comply with the notice requirements of the Open Meetings Act. Gov’t Code 
551.041, .043 [See Policy BE]

Published Notice

The board president shall provide for publication of notice of the budget and proposed tax rate 
meeting in accordance with Education Code 44.004. [For specific requirements regarding the form, 
contents, and publication of the notice. [see Policy CCG(LEGAL).]

Publication of Proposed Budget Summary

Concurrently with the publication of notice of the budget under Education Code 44.004, a district shall 
post a summary of the proposed budget on the school district’s internet website or, if the district has 
no internet website, in the district’s central administrative ofÏce.

The budget summary must include a comparison to the previous year’s actual spending and 
information relating to per student and aggregate spending on:

1. 	Instruction;

2. 	Instructional support;

3. 	Central administration;

4. 	District operations;

5. 	Debt service; and

6. 	Any other category designated by the commissioner.

Education Code 44.0041

Budget Adoption

The board, at the meeting called for that purpose, shall adopt a budget to cover all expenditures for 
the succeeding fiscal year. The budget must be adopted before the adoption of the tax rate for the tax 
year in which the fiscal year covered by the budget begins. Education Code 44.004(f)–(g)

Appendix for Tax Rate Calculation Forms

The board shall include as an appendix to the district’s budget for a fiscal year the tax rate calculation 
forms used by the designated ofÏcer or employee of the district to calculate the no-new-revenue tax 
rate and the voter-approval tax rate of the district for the tax year in which the fiscal year begins. Tax 
Code 26.04(e-5) [See Policy CCG]

Districts with July 1 Fiscal Year

A district with a fiscal year beginning July 1 may use the certified estimate of the taxable value of 
district property [see CCG] in preparing the required notice if the district does not receive the certified 
appraisal roll on or before June 7.

A district that uses a certified estimate may adopt a budget at the public meeting designated in the 
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published notice prepared using the estimate, but the district may not adopt a tax rate before the 
district receives the certified appraisal roll for the district. Education Code 44.004(h)–(i)

Budget Adoption After Tax Rate Adoption

Notwithstanding Education Code 44.004(g), (h), and (i), above, a district may adopt a budget after 
the district adopts a tax rate for the tax year in which the fiscal year covered by the budget begins if 
the district elects to adopt a tax rate before receiving the certified appraisal roll for the district. If a 
district elects to adopt a tax rate before adopting a budget, the district must publish notice and hold a 
meeting for the purpose of discussing the proposed tax rate.

Following adoption of the tax rate [see CCG], the district must publish notice and hold another public 
meeting before the district may adopt a budget. The comptroller shall prescribe the language and 
format to be used in the notices. The district may use the certified estimate of taxable value in 
preparing a notice under this provision. Education Code 44.004(j)

Publication of Adopted Budget

On final approval of the budget by the board, the district shall post on the district’s internet website 
a copy of the budget adopted by the board. The district’s website must prominently display the 
electronic link to the adopted budget. A district shall maintain the adopted budget on the district’s 
website until the third anniversary of the date the budget was adopted. Education Code 44.0051

On or before a date set by the SBOE, the budget must be filed with the Texas Education Agency 
according to rules established by the SBOE. Education Code 44.005

Internet Posting of Tax Rate and Budget Information

Each district shall maintain an internet website or have access to a generally accessible internet 
website that may be used for the purposes of these provisions. Each district shall post or cause to be 
posted on the internet website the following information in a format prescribed by the comptroller:

1. 	The name of each member of the board;

2. 	The mailing address, email address, and telephone number of the district;

3. 	The ofÏcial contact information for each member of the board, if that information is different from 
the information described by item 2;

4. The district’s budget for the preceding two years;

5. The district’s proposed or adopted budget for the current year;

6. The change in the amount of the district’s budget from the preceding year to the current year, by 
dollar amount and percentage;

7. The tax rate for maintenance and operations adopted by the district for the preceding two years;

8. The interest and sinking fund tax rate adopted by the district for the preceding two years;

9. The tax rate for maintenance and operations proposed by the district for the current year;

10. The interest and sinking fund tax rate proposed by the district for the current year; and

11. The most recent financial audit of the district.
Tax Code 26.18
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Effect of Adopted Budget and Amendment

Public funds of the district may not be spent in any manner other than as provided for in the budget 
adopted by the board, but the board may amend a budget or adopt a supplementary emergency 
budget to cover necessary unforeseen expenses. Any amendment or supplementary budget must be 
prepared and filed in accordance with SBOE rules. Education Code 44.006

Spending Violation/Offense

A trustee who votes to approve any expenditure of school funds in violation of a provision of the 
Education Code, for a purpose for which those funds may not be spent, or in excess of the item 
or items appropriated in the adopted budget or a supplementary or amended budget commits an 
offense. Education Code 44.052(c)

Certain Donations

A district may donate funds or other property or service to the adjutant general’s department, the 
Texas National Guard, or the Texas State Guard. Gov’t Code 437.111(b), .252, .304(a)

Commitment of Current Revenue

A contract for the acquisition, including lease, of real or personal property is a commitment of 
a district’s current revenue only, provided the contract contains either or both of the following 
provisions:

1. Retains to a board the continuing right to terminate the contract at the expiration of each budget 
period during the term of the contract.

2. Is conditioned on a best-efforts attempt by the board to obtain and appropriate funds for payment 
of the contract.

Local Gov’t Code 271.903

Prohibited Uses of Resources

Improvements to Real Property

Except as provided below or by Education Code 45.109(a-1), (a-2), or (a-3) [see CX], the board may not 
enter into an agreement authorizing the use of school district employees, property, or resources for 
the provision of materials or labor for the design, construction, or renovation of improvements to real 
property not owned or leased by the district.

This provision does not prohibit the board from entering into an agreement for the design, 
construction, or renovation of improvements to real property not owned or leased by the district if the 
improvements benefit real property owned or leased by the district. Benefits to real property owned 
or leased by the district include the design, construction, or renovation of highways, roads, streets, 
sidewalks, crosswalks, utilities, and drainage improvements that serve or benefit the real property 
owned or leased by the district.
Education Code 11.168

Hotels

The board may not impose taxes; issue bonds; use or authorize the use of district employees; use or 
authorize the use of district property, money, or other resources; or acquire property for the design, 
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construction, renovation, or operation of a hotel. The board may not enter into a lease, contract, or 
other agreement that obligates the board to engage in an activity prohibited by this provision or 
obligates the use of district employees or resources in a manner prohibited by this provision.

“Hotel” means a building in which members of the public obtain sleeping accommodations for 
consideration. The term includes a motel.
Education Code 11.178

Electioneering

For restrictions on using district funds for electioneering, see Policy BBBD.

FINANCIAL 
STRUCTURE

Summary of Significant Accounting Policies

Frisco Independent School District (the District) is a public educational agency operating under 
the applicable laws and regulations of the State of Texas. It is governed by a seven-member Board 
of Trustees (the Board) elected by registered voters of the District. The District prepares its basic 
financial statements in conformity with accounting principles generally accepted in the United 
States of America promulgated by the Governmental Accounting Standards Board (GASB), and it 
complies with the requirements of the appropriate version of the Texas Education Agency’s Financial 
Accountability System Resource Guide (the Resource Guide) and the requirements of contracts and 
grants of agencies from which it receives funds.

Reporting Entity

The Board is elected by the public and has the authority to make decisions, appoint administrators 
and managers, and significantly influence operations. It also has the primary accountability for fiscal 
matters. Therefore, the District is a financial reporting entity as defined by GASB in its Statement 
No. 14, “The Financial Reporting Entity,” as amended by Statements No. 39, “Determining Whether 
Certain Organizations are Component Units,” and No. 61, “The Financial Reporting Entity: Omnibus 
– an Amendment of GASB Statements No. 14 and No. 34.” There are no component units within the 
reporting entity.

Basis of Accounting

The District uses a modified accrual basis of accounting. Revenues are recognized in the accounting 
period in which they become both measurable and available, and expenditures are recorded when 
a liability is incurred, if measurable, except for outstanding principal and interest on long-term debt, 
which is recognized when due.

Revenues are considered available when they are collectible within the current period or soon enough 
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thereafter to pay liabilities of the current period. The District considers all revenues available if they 
are both measurable and collectible within 60 days of year-end.

Grant funds are considered earned to the extent expenditures are made under the provisions of the 
grant. When grant funds are received before they are earned, they are recorded as unearned revenue 
until earnings criteria are met.

Funds

The District budgets for and reports its financial activities using fund accounting. The District’s 
activities are organized into funds. The operations of each fund are accounted for within a separate 
set of self-balancing accounts to reflect the results of their activities. Fund accounting segregates 
funds by their intended purposes to assist management in demonstrating compliance with financial-
related legal and contractual provisions.

Governmental Funds are those through which most governmental functions of the District are 
financed. The acquisition, use, and balances of the District’s expendable financial resources and the 
related liabilities are accounted for through the governmental funds. The following are the District’s 
major governmental funds:

• The General Fund is the general operating fund of the District and accounts for all revenues and 
expenditures of the District not encompassed within other funds. All general tax revenues and other 
receipts that are not allocated by law or contractual agreement to some other fund are accounted 
for in this fund. General operating expenses that are not paid through other funds are paid from the 
General Fund.

• The Debt Service Fund is used to account for the accumulation of resources for, and the retirement 
of, long-term debt principal, interest, and related costs.

• The Capital Projects Fund is used to account for financial resources to be used for the acquisition, 
renovation, or construction of capital projects.

The School Board adopts an annual budget for the General Fund and Debt Service Funds. FISD uses 
project budgeting in the Capital Projects Fund. Due to the nature and timing of large capital projects, 
those budgets may not align with our fiscal year.
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Non-major Governmental Funds are Special Revenue Funds used to account for resources that are 
legally restricted or locally committed to expenditures for specified purposes. Most Federal and some 
State financial assistance is accounted for in special revenue funds.

• The Child Nutrition Fund is used to account for school lunch and breakfast programs using federal 
reimbursement revenues from the US Department of Agriculture, as passed through the State of 
Texas, for the purpose of charging for and providing meals to students. The Child Nutrition Fund is 
the only special revenue fund for which the School Board adopts an annual budget.

• Budgets for other special revenue funds are developed as funds are awarded. These budgets are 
administered on a project or grant basis, which may not align with our fiscal year.

Encumbrance Accounting

Under encumbrance accounting, purchase orders, contracts, and other commitments for the 
expenditure of funds are recorded in the accounting system to assign the portion of the applicable 
appropriation. Encumbrances are not liabilities and are therefore not recorded as expenditures until 
receipt of the goods or services. For budgetary purposes, appropriations lapse at fiscal year-end, and 
outstanding encumbrances at year-end are re-appropriated in the next fiscal year. A portion of fund 
balance is committed at the end of the year for outstanding encumbrances at year-end.

Account Code Structure

Section 44.007 of the Texas Education Code requires that a standard school district fiscal accounting 
system be adopted by each school district. The accounting system must conform to generally 
accepted accounting principles (GAAP) and must meet at least the minimum requirements 
prescribed by the Commissioner of Education, subject to review and comment by the state auditor. 
A major purpose of the accounting code structure is to establish the standard school district fiscal 
accounting system required by law. Although certain elements of the account code may be used at 
local option, the sequence of the codes within the structure, and the funds and chart of accounts, are 
to be uniformly used by all districts.

Account Code Composition

• Fund Code – A required three-digit code used for all financial transactions to identify the fund group 
and specific fund. The first digit identifies the fund group, and the second and third digits identify 
the fund.

• Fiscal Year Code - A required single-digit code that identifies the fiscal year of a transaction or the 
beginning fiscal year of a grant project. The code for a particular fiscal year is the last digit of that 
fiscal year. For example, “6” is the fiscal year code for a fiscal year that begins in 2025 and ends in 
2026.

• 	
The first digit identifies the major class of functions, and the second digit identifies the specific 
function within the class.

• Organization Code – A required three-digit code that identifies the organization, such as a high 
school, middle school, elementary school, or superintendent’s ofÏce, etc. An organization code 
does not necessarily correspond with a physical location. The activity, not the location, defines the 
organization.

• Object Code – A required four-digit code that identifies the purpose of an account, a transaction, 
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or a source. The first of the four digits identifies the type of account or transaction, the second 
digit identifies the highest level of classification, and the third and fourth digits provide further 
subclassifications.

• Sub-object Code – An optional code used to further define the object code. Frisco ISD uses the sub-
object code to help identify the subject, grade level, or department associated with the object.

• Program Intent Code – A two-digit code used to designate the intent of a program provided to 
students. Program intent codes account for the cost of instruction and other services that are 
directed toward a particular need of a specific set of students. The intent (the need of student group 
toward which the instructional or other service is directed) determines the program intent code 
(PIC), not the demographic makeup of the students served.

Classification of Revenues and Expenditures

Section 44.007 of the Texas Education Code requires all Texas school districts to use a standard 
fiscal accounting system. The accounting system must conform to generally accepted accounting 
principles and meet the minimum requirements prescribed by the Commissioner of Education. The 
purpose of the account code structure is to provide consistency in the way school districts budget, 
record, and report financial activity.

Frisco ISD uses the account code structure prescribed by the Texas Education Agency to classify 
each transaction by fund, function, object, organization, fiscal year, and program intent. This structure 
allows the District to identify both the source of funds and the purpose of each expenditure.

Function Codes

Function codes identify the purpose of an expenditure. The first digit identifies the broad category of 
service, and the second digit identifies the specific function within that category. The School Board 
adopts the General Fund, Debt Service Fund, and Child Nutrition Fund budgets at the function level, 
which is the District’s legal level of budgetary control.

FUNCTION DESCRIPTION

11 - Instruction Includes activities that deal directly with the interaction between teachers 
and students. This includes classroom instruction, instructional materials, 
classroom technology, and other costs directly related to teaching and 
learning.

12 - Instructional Resources and 
Media Services

Includes expenditures for resources and services that support instruction, 
such as library and media services.

13 - Curriculum and Staff 
Development

Includes expenditures related to curriculum development, instructional 
improvement, and professional learning for instructional staff.

21 - Instructional Leadership Includes districtwide activities used to manage, direct, supervise, and 
provide leadership for staff who provide instructional services. This 
function includes instructional supervisors but does not include campus 
principals.

23 - School Leadership Includes expenditures used to direct and manage a campus. This includes 
principals, assistant principals, and campus administrative and clerical 
staff.

31 - Guidance, Counseling, and 
Evaluation Services

Includes expenditures used for assessing and testing students, counseling 
students regarding educational and career opportunities, and helping 
students establish academic, personal, and postsecondary goals.
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FUNCTION DESCRIPTION

32 - Social Work Services Includes expenditures for services such as identifying student social 
needs, casework services, interpreting student needs, and supporting 
students and families in addressing barriers to school success.

33 - Health Services Includes expenditures for physical health services provided to students, 
such as nursing, medical, dental, and related health services.

34 - Student Transportation Includes the cost of transporting students to and from school. This 
function includes transportation supervisors, bus drivers, and related 
transportation costs, but does not include field trips or student 
organization trips.

35 - Food Service Includes expenditures for the operation of the District’s food service 
program, including food, labor, supplies, and other costs necessary to 
prepare, transport, and serve meals to students and staff.

36 - Cocurricular/Extracurricular 
Activities

Includes expenditures for school-sponsored activities outside of 
the regular instructional program. This includes athletics, fine arts 
competitions, academic competitions, and other student activities that 
may occur before or after the school day.

41 - General Administration Includes expenditures for managing or governing the District as a whole. 
This includes the School Board, Superintendent’s OfÏce, legal services, 
financial services, human resources, and other districtwide administrative 
functions.

51 - General Maintenance and 
Operations

Includes expenditures used to keep facilities and grounds clean, safe, 
comfortable, and in effective working condition. This includes custodial 
services, maintenance, utilities, facility insurance, grounds, warehousing, 
and related operations.

52 - Security and Monitoring 
Services

Includes expenditures used to keep students, staff, campuses, and District 
facilities safe and secure, including safety monitoring, security systems, 
and related services.

53 - Data Processing Services Includes expenditures for data processing and technology services, 
whether provided in-house or through contracted services. Costs 
associated with networks, servers, enterprise systems, and technology 
infrastructure that support multiple functions are recorded here.

61 - Community Services Includes activities designed to provide a service or benefit to the 
community as a whole or to a portion of the community.

71 - Debt Service Includes expenditures for principal, interest, and related fees on the 
District’s outstanding debt.

81 - Facilities Acquisition and 
Construction

Includes expenditures for acquiring, equipping, constructing, 
or making additions to real property and sites. This function is 
generally used in capital projects funds.

91 - Contracted Services 
Between Public Schools

Includes payments to other public school districts or shared service 
arrangements for services provided to Frisco ISD.

95 - Payments to Juvenile 
Justice Alternative Education 
Programs

Includes payments to governmental entities for students placed in 
discretionary or mandatory Juvenile Justice Alternative Education 
Program settings under Chapter 37 of the Texas Education Code.

97 - Tax Increment Fund Includes payments related to the District’s obligations within a tax 
increment reinvestment zone.

99 - Other Intergovernmental 
Charges

Includes other payments to governmental entities that are not 
classified elsewhere, such as appraisal district fees.
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Object Codes

Object codes identify the nature of the expenditure, or what is being purchased. While function codes 
explain the purpose of the spending, object codes explain the type of cost. Frisco ISD presents 
expenditure budgets by major object code to give readers a clearer understanding of how funds are 
used.

OBJECT DESCRIPTION

61 - Payroll Costs Includes salaries, wages, stipends, substitute pay, and employee benefit 
costs. This is the District’s largest expenditure category because public 
education is a service-oriented operation delivered primarily through 
teachers, campus staff, support staff, and administrators.

62 - Professional and 
Contracted Services

Includes services provided to the District by firms, individuals, and other 
organizations. Examples may include professional services, contracted 
instructional services, maintenance contracts, utilities, legal services, audit 
services, and other service contracts.

63 - Supplies and Materials Includes supplies and materials used in District operations, such as 
instructional supplies, ofÏce supplies, food, fuel, custodial supplies, 
maintenance materials, and other consumable items.

64 - Other Operating Costs Includes operating expenditures that are not classified as payroll, contracted 
services, supplies and materials, debt service, or capital outlay. Examples 
may include travel, insurance, dues, fees, election costs, and other 
miscellaneous operating costs.

65 - Debt Service Includes principal, interest, and related fees on debt obligations. Debt service 
object codes are generally used with Function 71 - Debt Service.

66 - Capital Outlay Includes expenditures for capital assets, such as equipment, vehicles, 
technology, furniture, and other items that meet the District’s capitalization 
requirements.

BUDGET 
ADMINISTRATION AND 
CONTROL

Frisco ISD utilizes a priorities-based budgeting (“PBB”) approach to guide spending and ensure 
a balanced and sustainable budget. The PBB model was adopted by Frisco ISD with the goals of 
identifying individual and programmatic priorities that align with overall District priorities, analyzing 
the costs of those priorities, and identifying savings opportunities by reducing or eliminating spending 
in areas that are either less aligned or no longer efÏcient.

The budgeting process provides critical information for both planning and evaluating annual spending 
requirements. Budgeting translates educational goals and programs into a financial resource plan. It 
also provides a layer of internal controls for the district’s day-to-day operations by limiting spending to 
a prescribed threshold.

Campus principals and departmental budget owners (generally Directors and above) are responsible 
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for their organization’s piece of the overall District budget. Those budget owners are tasked with 
ensuring resources are aligned to their specific organizational needs and allocated in the way they are 
expected to be spent.

Campus Budgets

Campuses receive budgetary resource allocations each spring for the upcoming fiscal year based on 
a weighted per-pupil allotment. Each campus receives a discretionary budget based on total campus 
enrollment, and additional allotments are provided for students served by special education, dyslexia, 
bilingual/ESL, compensatory education, gifted and talented, and career and technology education 
programs. Special program allotments must be budgeted for and spent on students served by each 
program, while discretionary allotments may be allocated campus-wide at the campus principal’s 
discretion.

The Finance Department calculates these appropriations each January using the greater of current 
enrollment or projected enrollment at the next enrollment snapshot date, which occurs in October. 
Each November, after the enrollment snapshot, the Finance Department reconciles enrollment for 
each campus with the student counts used for appropriations and provides additional funds to 
campuses with greater-than-projected growth.

In addition to the per-pupil allotment, central departments allocate money for each campus to pay for 
fine arts and athletics programs, physical education, and library books.

Campuses, like departments, use the PBB methodology to allocate their annual appropriations. 
However, since campus appropriations change annually based on student counts, campus principals 
are not asked to return appropriations to help fund other priorities.

Department Budgets

Central departments use a modified zero-based budget process in which each departmental budget 
owner prepares a proposed budget for review and approval by the Instructional Support Team (IST).

Each budget owner begins by identifying and prioritizing their spending needs for the upcoming year 
and developing a preliminary budget proposal. They then review their department’s historical budgets 
and spending to (1) ensure they did not miss anything in their preliminary proposal and (2) to use the 
PBB methodology to identify opportunities for more efÏcient spending.

As part of the PBB process, budget owners are tasked with budgeting at or below historical spending. 
If their preliminary budget exceeds historical spending, the Instructional Support Team member over 
that department must review and approve their budget proposal before it is submitted to the Finance 
Department. The Finance Department then accumulates all proposed departmental budgets, and 
the Instructional Support Team finalizes budget allocations based on available funding. The Finance 
Department supports budget owners in reducing their proposed budgets if needed, based on final 
allocations.

Human Resources

Personnel units are allocated to each campus annually by the Human Resources Department 
based on projected student enrollment for the upcoming school year. Human Resources ensures 
compliance with state-mandated student-teacher ratios as well as district-wide target class sizes.
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Requests for new departmental personnel units may be submitted to the Instructional Support Team 
for review based on individual organizational needs.

More information about the allocation of personnel resources can be found in the Informational 
Section on page 108.

Budget Transfers and Adjustments

Throughout the year, budget owners may transfer appropriations within their campus or department 
budgets as needed. Transfers within the same function code require approval of the Director of 
Finance. Transfers between function codes require the approval of the Board of Trustees.

Amendments to increase the overall budget can be requested by a budget owner to the Finance 
Department. The Chief Financial OfÏcer reviews each amendment request and, if approved, will make 
a recommendation to the Board of Trustees to increase the budget. All budget amendments must be 
approved by the Board.

Budget Roles & Responsibilities

Board of Trustees

• Sets the overall District vision and goals for the budget and strategic plans

• Reviews and provides feedback on recommendations from the Instructional Support Team

• Approves the annual budget and compensation plan

Superintendent & Instructional Support Team

• Review recommendations from budget owners to ensure program spending is aligned with the    
District’s priorities

• Seek and analyze feedback from stakeholders as necessary

• Make recommendations to the Board of Trustees

District Budget Owners

• Conduct analysis/research of resources needed for various programs and identify cost savings 
opportunities

• Make recommendations/requests to the Instructional Support Team

• Oversee and monitor budget and spending

Finance Department

• .

• Compiles proposed budget for School Board based on IST recommendations
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Expenditures

Each budget owner can approve expenditures for the funds within their budget. Once approved by 
the budget owner, all purchases of goods or services are reviewed and approved by the Finance 
Department for proper coding and by the Purchasing Department for proper purchasing authority. 
Certain purchases may require additional approval based on dollar value:

.Individual purchases valued over $50,000 require the approval of the Executive Director of Business 
Services.

• .

• Individual purchases valued over $100,000 using a district purchase order may be approved by the 
Deputy Superintendent of Business & Operations, but must be reported to the Board on a monthly 
.

Purchasing

All District funds are required to comply with State and Federal Purchasing Laws and with Frisco 
policies and procedures regarding the use of the approved Vendor List. Budget owners are 
.
organization, while the District’s Purchasing Department is responsible for ensuring that all policies 
and regulations related to the purchase of goods and services are followed.

Frisco ISD uses requisitions and purchase orders to ensure all purchases meet the District’s needs, 
.
that goods or services have been requested through the financial management system. When a 
requisition has been reviewed and approved by the Finance and Purchasing Departments, a purchase 
order is created and sent to the vendor for fulfillment.

.
management system. The Accounts Payable Department receives invoices and matches them to the 
receiving report and the authorized purchase order before payment. Once the invoice is matched to a 
purchase order and a receipt, funds are distributed to the vendor, and the encumbrance is liquidated 
.

Reporting

The District submits its annual budget, student attendance information, and its end-of-year financial 
status through a Public Education Information Management System (PEIMS) controlled by the Texas 
.
of demographic, attendance, and financial information. The District is also required to submit its 
audited Annual Comprehensive Financial Report (ACFR) to the TEA after the close of the fiscal year. 
TEA establishes all transmission and reporting dates for these required reports.

.
Board as an informational item. The report is prepared in an infographic format and summarizes 
revenues and expenditures on a year-to-date basis. All quarterly reports are published on the District’s 
Financial Transparency website.



Frisco Independent School District, Texas • 2026-27 Budget ReportOrganizational Section .

.

SECTION



42 Frisco Independent School District, Texas • 2026-27 Budget Report Financial Section

SUMMARY OF ALL 
FUNDS

The following schedules provide a consolidated view of Frisco ISD’s adopted budgets and multi-year 
.
Fund. These tables are intended to give readers a districtwide financial summary before reviewing the 
individual fund sections that follow.

The all-funds schedules include the adopted budget by function and object, five years of budget 
.
regarding revenue assumptions, expenditure drivers, fund balance changes, and significant budget 
trends is provided in the General Fund, Debt Service Fund, and Child Nutrition Fund sections.
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202.OBJECT
All Adopted Funds

. 

.

 CHILD 

NUTRITION 

FUND 

 DEBT

SERVICE 

FUND 

 TOTAL 

 TOTAL BY 

ENROLLED 

STUDENT* 

ESTIMATED REVENUES

    Local Revenue .  17,214,000  179,792,100  778,708,900 .

    State Revenue  168,196,750  17,786,000 .  2,994.51 

    Federal Revenue  2,000,000 .  10,100,000  162.62 

Total Estimated Revenues  751,899,550  25,314,000  197,578,100  974,791,650 .

APPROPRIATIONS BY FUNCTION

11 - Instruction  422,196,865 .  6,797.79 

12 - Instructional and Media Services  7,485,237 .  120.52 

13 - Curriculum and Staff Development  13,660,782 .  219.95 

21 - Instructional Leadership  12,985,073 .  209.07 

23 - School Leadership  42,370,327 .  682.20 

31 - Guidance, Counseling and Evaluation Services  31,025,457 .  499.54 

32 - Social Work Services  311,186 .  5.01 

33 - Health Services  7,679,891 .  123.65 

34 - Student Transportation  17,205,191 .  277.02 

35 - Food Service  27,507,300 .  442.90 

36 - Cocurricular/Extracurricular  23,709,831 .  381.75 

41 - General Administration  19,984,356 .  321.77 

51 - General Maintenance and Operations  62,304,478 .  1,003.16 

52 - Security and Monitoring Services  11,204,801 .  180.41 

53 - Data Processing Services  10,943,416 .  176.20 

61 - Community Services  2,453,059  2,453,059  39.50 

71 - Debt Service .  201,215,295  3,239.77 

91 - Contracted Services Between Public Schools .  16,895,600  272.04 

95 - Payments to Juvenile Justice Alternative Programs .  40,000  0.64 

97 - Tax Increment Fund .  44,944,000  723.64 

99 - Other Intergovernmental Charges .  4,500,000  72.45 

Total Appropriations .  27,507,300  201,215,295  980,622,145 .

BUDGETED SURPLUS (DEFICIT)  -  (2,193,300) .  (5,830,495)  (93.88)

APPROPRIATIONS BY OBJECT

.  588,942,892  13,572,300  602,515,192 .

62 - Professional and Contracted Services  76,071,496  543,000 .  1,233.57 

63 - Supplies and Materials  18,525,483 .  31,085,483  500.51 

64 - Other Operating Costs .  57,000  68,046,929  1,095.62 

.  201,215,295  201,215,295  3,239.77 

.  369,750  775,000  1,144,750 .

Total Appropriations  751,899,550  27,507,300 .  980,622,145  15,788.98 

* Based on projected 2026-2027 enrollment of 62,108 students.
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BUDGET AND ACTUAL BY FUNCTION
.

2022-23 2023-24

 ADOPTED.
BUDGET 

 ACTUAL 
 ADOPTED 
BUDGET 

 ACTUAL 

.

    Local Revenue  703,464,640  754,277,262  796,019,900 .

    State Revenue  143,870,500  119,533,509  104,752,900 .

    Federal Revenue  12,608,560  20,516,260 .  14,934,920 

Total Estimated Revenues  859,943,700 .  916,801,800  909,148,393 

EXPENDITURES BY FUNCTION

.  416,408,901  394,667,100  425,615,405 .

12 - Instructional and Media Services  7,123,756  7,157,844 .  7,308,007 

13 - Curriculum and Staff Development  16,084,933  16,349,430 .  17,092,230 

21 - Instructional Leadership  12,566,682  12,051,786  12,848,618  11,549,718 

23 - School Leadership  41,427,556  38,845,366  42,069,619  40,224,053 

31 - Guidance, Counseling and Evaluation Services  27,305,116  26,509,337  27,331,329  29,561,064 

32 - Social Work Services  305,831  253,802  271,726  268,270 

33 - Health Services  7,498,997  7,357,328  7,562,765  7,644,685 

34 - Student Transportation  14,933,582  16,530,814  17,245,594  17,230,753 

35 - Food Service  28,636,570  25,851,977  28,455,340  28,664,157 

36 - Cocurricular/Extracurricular  20,673,217  22,668,841  23,478,160  24,115,570 

41 - General Administration  17,696,605  17,168,048  17,167,208  18,250,470 

51 - General Maintenance and Operations  52,567,525  53,055,131  62,028,822  59,865,455 

52 - Security and Monitoring Services  5,507,346  5,555,705  6,203,581  5,879,930 

53 - Data Processing Services  9,486,151  8,728,571  9,907,472  8,685,461 

61 - Community Services  1,244,512  1,991,924  2,256,228  2,523,688 

71 - Debt Service  172,840,100  175,964,591  176,341,100  170,022,077 

81 - Capital Outlay  -  -  -  - 

91 - Contracted Services Between Public Schools  6,900,900  8,633,222  11,930,940  10,746,030 

95 - Payments to Juvenile Justice Alternative Programs  40,000  19,046  50,000  42,401 

97 - Tax Increment Fund  30,717,100  36,285,371  44,282,700  41,509,928 

99 - Other Intergovernmental Charges  4,250,000  4,314,075  4,712,000  4,323,031 

Total Expenditures  894,215,380  879,959,309  943,352,650  920,753,413 

SURPLUS (DEFICIT)  (34,271,680)  14,367,722  (26,550,850)  (11,605,020)

OTHER FINANCING SOURCES (USES)

Other Financing Sources  -  117,499,846  -  152,979,589 

Other Financing Uses  -  (115,918,916)  -  (150,629,926)

Total Other Financing Sources (Uses)  -  1,580,930  -  2,349,663 

Net Change in Fund Balance  (34,271,680)  15,948,652  (26,550,850)  (9,255,357)
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2024-25 2025-26 2026-27

 ADOPTED 
BUDGET 

 ACTUAL 
 ADOPTED 
BUDGET 

 PROJECTED 
ACTUAL 

 ADOPTED 
BUDGET 

 INCREASE 
(DECREASE) FROM 

FY 26 BUDGET 

 713,569,680  743,509,618  794,917,300  753,003,823  778,708,900  (16,208,400)

 205,150,400  212,306,908  199,868,900  190,791,514  185,982,750  (13,886,150)

 11,863,080  9,573,968  11,554,940  10,532,859  10,100,000  (1,454,940)

 930,583,160  965,390,494  1,006,341,140  954,328,196  974,791,650  (31,549,490)

 428,929,600  417,450,122  431,657,250  412,798,657  422,196,865  (9,460,385)

 7,418,400  7,217,818  7,397,785  7,406,948  7,485,237  87,452 

 16,972,830  15,979,447  15,608,214  14,188,547  13,660,782  (1,947,432)

 11,688,760  12,026,550  12,499,602  13,511,381  12,985,073  485,471 

 41,292,140  41,171,176  41,849,511  43,640,541  42,370,327  520,816 

 30,364,900  29,636,275  30,739,829  30,392,916  31,025,457  285,628 

 278,560  255,569  272,859  458,579  311,186  38,327 

 7,830,350  7,633,948  7,337,478  7,574,658  7,679,891  342,413 

 15,941,890  16,463,937  18,584,738  18,068,826  17,205,191  (1,379,547)

 32,021,340  30,016,851  27,304,800  28,691,594  27,507,300  202,500 

 23,618,970  24,226,037  23,806,061  24,694,242  23,709,831  (96,230)

 18,558,860  19,323,673  19,411,683  19,922,374  19,984,356  572,673 

 65,957,910  60,629,210  66,125,288  60,551,144  62,304,478  (3,820,810)

 6,258,120  6,008,523  9,331,434  9,353,485  11,204,801  1,873,367 

 10,176,140  9,621,203  10,556,569  10,942,594  10,943,416  386,847 

 1,890,040  2,830,128  2,584,822  2,653,001  2,453,059  (131,763)

 179,258,700  208,298,781  198,356,500  220,281,480  201,215,295  2,858,795 

 -  -  -  454,774  - 

 13,330,300  13,398,645  18,640,800  16,174,300  16,895,600  (1,745,200)

 40,000  62,708  40,000  40,000  40,000  - 

 47,449,300  43,563,801  41,315,100  40,682,600  44,944,000  3,628,900 

 4,508,000  4,588,853  4,918,637  4,652,326  4,500,000  (418,637)

 963,785,110  970,403,255  988,338,960  987,134,968  980,622,145  (7,716,815)

 (33,201,950)  (5,012,761)  18,002,180  (32,806,772)  (5,830,495)  (23,832,675)

 -  78,996,911  -  3,882,260 

 -  (76,741,862)  -  - 

 -  2,255,049  -  3,882,260  -  - 

 (33,201,950)  (2,757,712)  18,002,180  (28,924,512)  (5,830,495)  (23,832,675)
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MULTI-YEAR FINANCIAL PLAN
All Funds

 2022-23 
ACTUAL 

 2023-24 
ACTUAL 

 2024-25 
ACTUAL 

ESTIMATED REVENUES

    Local Revenue  754,277,262  664,103,745  743,509,618 

    State Revenue  119,533,509  230,109,728  212,306,908 

    Federal Revenue  20,516,260  14,934,920  9,573,968 

Total Estimated Revenues  894,327,031  909,148,393  965,390,494 

APPROPRIATIONS BY FUNCTION

11 - Instruction  394,667,100  415,246,435  417,450,122 

12 - Instructional and Media Services  7,157,844  7,308,007  7,217,818 

13 - Curriculum and Staff Development  16,349,430  17,092,230  15,979,447 

21 - Instructional Leadership  12,051,786  11,549,718  12,026,550 

23 - School Leadership  38,845,366  40,224,053  41,171,176 

31 - Guidance, Counseling and Evaluation Services  26,509,337  29,561,064  29,636,275 

32 - Social Work Services  253,802  268,270  255,569 

33 - Health Services  7,357,328  7,644,685  7,633,948 

34 - Student Transportation  16,530,814  17,230,753  16,463,937 

35 - Food Service  25,851,977  28,664,157  30,016,851 

36 - Cocurricular/Extracurricular  22,668,841  24,115,570  24,226,037 

41 - General Administration  17,168,048  18,250,470  19,323,673 

51 - General Maintenance and Operations  53,055,131  59,865,455  60,629,210 

52 - Security and Monitoring Services  5,555,705  5,879,930  6,008,523 

53 - Data Processing Services  8,728,571  8,685,461  9,621,203 

61 - Community Services  1,991,924  2,523,688  2,830,128 

71 - Debt Service  175,964,591  170,022,077  208,298,781 

81 - Facilities Acquisition & Construction  -  -  - 

91 - Contracted Services Between Public Schools  8,633,222  10,746,030  13,398,645 

95 - Payments to Juvenile Justice Alternative Programs  19,046  42,401  62,708 

97 - Tax Increment Fund  36,285,371  41,509,928  43,563,801 

99 - Other Intergovernmental Charges  4,314,075  4,323,031  4,588,853 

Total Expenditures  879,959,309  920,753,413  970,403,255 

Surplus (Deficit)  14,367,722  (11,605,020)  (5,012,761)
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 2025-26 
PROJECTED

ACTUAL 

 2026-27
ADOPTED
BUDGET 

 2027-28 
FORECAST 

 2028-29 
FORECAST 

 2029-30 
FORECAST 

 753,003,823  778,708,900  785,425,500  792,208,000  799,058,600 

 190,791,514  185,982,750  172,062,250  159,809,550  147,594,050 

 10,532,859  10,100,000  10,100,000  10,100,000  10,100,000 

 954,328,196  974,791,650  967,587,750  962,117,550  956,752,650 

 412,798,657  422,196,865  422,196,865  422,196,865  422,196,865 

		  7,485,237 			  7,485,237 			

				  13,660,782  13,660,782  13,660,782  13,660,782 

			  12,985,073 			  12,985,073 				

 43,640,541 	  42,370,327 				  42,370,327 

 30,392,916 			  31,025,457 		  31,025,457 

			  311,186  311,186  311,186  311,186 

 7,574,658  7,679,891  7,679,891  7,679,891  7,679,891 

 18,068,826  17,205,191  17,205,191  17,205,191  17,205,191 

 28,691,594  27,507,300  27,507,300  27,507,300  27,507,300 

 24,694,242  23,709,831  23,709,831  23,709,831  23,709,831 

 19,922,374  19,984,356  19,984,356  19,984,356  19,984,356 

 60,551,144  62,304,478  62,304,478  62,304,478  62,304,478 

 9,353,485  11,204,801  11,204,801  11,204,801  11,204,801 

 10,942,594  10,943,416  10,943,416  10,943,416  10,943,416 

 2,653,001  2,453,059  2,453,059  2,453,059  2,453,059 

 220,281,480  201,215,295  197,268,846  199,124,021  209,343,580 

 454,774  -  -  -  - 

 16,174,300  16,895,600  17,628,700  18,231,500  18,834,200 

 40,000  40,000  40,000  40,000  40,000 

 40,682,600  44,944,000  45,393,400  45,847,300  46,305,900 

 4,652,326  4,500,000  4,500,000  4,500,000  4,500,000 

 987,134,968  980,622,145  977,858,196  980,770,071  992,050,930 

Surplus (Deficit)  (32,806,772)  (5,830,495)  (10,270,446)  (18,652,521)  (35,298,280)
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GENERAL FUND

The General Fund is the District’s main operating fund, which pays for the daily operations of schools 
and central ofÏces. Expenditures paid from this fund include salaries and benefits, classroom 
supplies and equipment, co-curricular and extracurricular activities, educational technology and 
related support, utilities, routine maintenance of buildings, and transportation costs.

Revenue

General Fund revenue is delineated between revenue available for appropriation and “flow-thru” 
revenue. Flow-thru revenue is money collected in the General Fund that is expended in its entirety for 
a specified purpose that is either contractually agreed upon or required by state law.

REVENUE AVAILABLE FOR 
APPROPRIATION

FY 2025 
ADOPTED BUDGET

FY 2026 
ADOPTED BUDGET

FY 2027 
ADOPTED BUDGET

INCREASE 
(DECREASE) FROM 

PRIOR YEAR

PERCENT 
CHANGE

Formula Revenue, net of Recapture  596,912,200  609,867,800  584,452,200  (25,415,600) (4.2%)

Non-Formula Tax Revenue  2,000,000  3,000,000  3,000,000  - 0.0%

Other Local Revenue  23,000,000  27,000,000  29,767,700  2,767,700 10.3%

TIRZ Revenue for Operations  -  31,000,000  32,200,000  1,200,000 3.9%

Federal Revenue  4,000,000  4,000,000  2,000,000  (2,000,000) (50.0%)

Total Revenue Available for 
Appropriation  625,912,200  674,867,800  651,419,900  (23,447,900) (3.5%)

Formula revenue, net of recapture, represents a series of weighted allotments made up of both local 
property tax revenue and state aid. The decrease in formula revenue from the FY 26 adopted budget 
represents an expected enrollment decline of over 900 students.

Revenue generation outside the state’s funding formula was a significant focus of this year’s budget 
process. The budget for other local revenue was increased for:

• Increased fees for renting FISD facilities. The District will implement a $ 25-per-hour increase in 
rental rates for turf and gyms in the 2026-27 school year. We also plan to increase gym rental rates 
by another $25 per hour in both the 2027-28 and 2028-29 school years, for a three-year increase of 
$75 per hour.

• Expanded participation in FISD’s tuition-based pre-K program. The District opened tuition-based 
pre-K to students both in-district and out-of-district who do not meet the eligibility requirements for 
state-funded pre-K. FISD expects an additional 600 pre-K students in the 2026-27 school year based 
on preliminary enrollment data.

• Implementation of fare-based busing. Beginning in 2026-27, families who do not qualify for a 
district bus to and from school can pay $70-$90 per month, depending on the number of students 
in their household, to ride the bus. Discounts will be offered for students on free/reduced lunch, and 
the District will only sell open seats on preexisting bus routes.

• Addition of student Chromebook fees. Beginning in 2026-27, students will pay a $20 annual fee that 
functions like Chromebook insurance. The fee will cover the cost of the first repair should accidental 
damage occur. If the fee is not paid, the student must pay the full cost of the device’s repair or 
replacement. A discounted fee will be offered for students on free/reduced lunch.
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The federal revenue budget was reduced to reflect a continued decline in reimbursements from the 
Medicaid and School Health and Related Services programs. 

Flow-Thru Revenue

Flow-thru revenue is money collected by Frisco ISD that is passed directly to another entity and is 
therefore not available to appropriate for District operations.

• TIRZ Revenue is property tax revenue received from Frisco’s Tax Increment Reinvestment Zone #1, 
which consists of commercial and multi-family properties around Stonebriar Mall and properties 
related to joint ventures throughout Frisco. Frisco ISD collects property taxes in this zone at our 
current tax rate, and the state provides a supplement to offset property tax compression dating 
back to 2006. One hundred percent of TIRZ revenue, including the state supplement, is passed on to 
the City of Frisco, which manages the TIRZ fund. A portion of that revenue is then returned to Frisco 
ISD annually to construct, equip, or maintain school buildings.

• TRS on-behalf revenue is money paid toward employee retirement by the state on behalf of the 
District.

• Recaptured tax revenue is local tax revenue collected in excess of the District’s entitlement 
calculated by the public education funding formula. All excess tax revenue must be paid to the state 
for disbursement to other public education systems and charter schools throughout the state.

FLOW-THRU REVENUE
FY 2025 

ADOPTED BUDGET
FY 2026 

ADOPTED BUDGET
FY 2027 

ADOPTED BUDGET

INCREASE 
(DECREASE) FROM 

PRIOR YEAR
PERCENT 
CHANGE

TIRZ Revenue  30,594,400  25,397,100  28,815,100  3,418,000 13.5%

State TIRZ Supplement  16,854,900  15,918,000  16,128,900  210,900 1.3%

TRS On-Behalf  35,000,000  37,000,000  38,640,050  1,640,050 4.4%

Recaptured Tax Revenue  13,330,300  18,640,800  16,895,600  (1,745,200) (9.4%)

Total Flow-Thru Revenue  95,779,600  96,955,900  100,479,650  3,523,750 3.6%

Baseline Budget

The baseline budget serves as a starting point for 
the new budget year. We begin with the prior year’s 
adopted budget, less any flow-thru items, plus any 
Board-approved amendments that occurred during 
the year and that are expected to regularly recur in 
the future.

2025-26 Adopted Budget  762,677,660 

Less 2025-26 Flow-Thru Budget  (96,955,900)

Plus Board-Approved 
Amendments:

School Marshals  1,455,400 

Communications/Advertising  350,000 

2025-26 Baseline Budget  667,527,160 

Budget Changes

FISD uses a priorities-based budgeting process to try to absorb inflationary cost increases without 
impacting the bottom line. Budgets and expenditures are evaluated regularly to identify opportunities 
to reprioritize spending. 
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Cost Savings

To balance the budget deficit for 2026-27, FISD 
found cost savings by scrutinizing open positions, 
standardizing class loads, reducing teaching 
positions for declining enrollment, and reducing 
or eliminating programming in a way that had the 
least impact on student learning.

We found most of our cost savings by eliminating 
the budget for vacant positions. By budgeting at 
less than fully staffed, we were able to reduce the 
budget by $10 million with the expectation that the 
budget will more accurately reflect actual payroll 
expenditures during the year. 

Similarly, department budgets were reduced by 
$3.6 million to align with actual spending over the 
past 3 years.

Compensation

Aligning the budget with historical spending freed 
up $11.2 million for new compensation, which was 
used to:

• Raise starting teacher pay from $62,000 to 
$64,000

• Provide all staff with a 2% increase in their base 
wages

• Increase hourly wages for Special Education 
paraprofessionals in addition to the 2% raise, and

• Increase stipends for Special Education teachers

Cost Savings - Positions

Reduce elementary teaching 
positions for enrollment decline  5,686,300 

Reduce secondary teaching 
positions for master schedule 
efÏciencies  4,173,100 

Restructure middle school 
instructional coaching program  1,429,400 

Retire Staley Middle School  2,232,700 

Remove vacant positions from 
budget and adjust for attrition  9,987,200 

 23,508,700 

Other Cost Savings

Reduce department budgets for 
historical savings  3,556,335 

Reduce campus budgets for 
enrollment decline  257,890 

 3,814,225 

Compensation

Staff Raises  10,351,430 

Additional SPED stipends  864,235 

	

Summary of Budget Changes

OPERATING BUDGET FLOW-THRU 	

Revenue Available for Appropriation  651,419,900 	  751,899,550 

APPROPRIATIONS

	  667,527,160  100,479,650 	

Cost Savings - Positions  (23,508,700)  (23,508,700)

Cost Savings - Other  (3,814,225)  (3,814,225)

Compensation  11,215,665  11,215,665 

Total Budgeted Expenditures  651,419,900  100,479,650  751,899,550 

Budgeted Surplus (Deficit)  -  -  - 
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GENERAL FUND BUDGET BY FUNCTION
Five Years

2022-23 2023-24

 ADOPTED 
BUDGET 

 ACTUAL 
 ADOPTED 
	

 ACTUAL 

ESTIMATED REVENUES

    Local Revenue  521,554,700  557,416,001  602,319,900  486,501,062 

    State Revenue  143,755,700  116,246,633  104,609,900  217,584,580 

    Federal Revenue  5,000,000  10,815,757  7,000,000  5,637,646 

Total Estimated Revenues  670,310,400  684,478,391  713,929,800  709,723,288 

EXPENDITURES BY FUNCTION

11 - Instruction  416,408,901  394,667,100  425,615,405  415,246,435 

12 - Instructional and Media Services  7,123,756  7,157,844  7,240,382  7,308,007 

13 - Curriculum and Staff Development  16,084,933  16,349,430  16,353,661  17,092,230 

21 - Instructional Leadership  12,566,682  12,051,786  12,848,618  11,549,718 

23 - School Leadership  41,427,556  38,845,366  42,069,619  40,224,053 

31 - Guidance, Counseling and Evaluation Services  27,305,116  26,509,337  27,331,329  29,561,064 

32 - Social Work Services  305,831  253,802  271,726  268,270 

33 - Health Services  7,498,997  7,357,328  7,562,765  7,644,685 

34 - Student Transportation  14,933,582  16,530,814  17,245,594  17,230,753 

35 - Food Service  100,000  254,957  100,000  - 

36 - Cocurricular/Extracurricular  20,673,217  22,668,841  23,478,160  24,115,570 

41 - General Administration  17,696,605  17,168,048  17,167,208  18,250,470 

51 - General Maintenance and Operations  52,338,325  52,741,058  61,683,797  59,530,502 

52 - Security and Monitoring Services  5,507,346  5,555,705  6,203,581  5,879,930 

53 - Data Processing Services  9,486,151  8,728,571  9,907,472  8,685,461 

61 - Community Services  1,244,512  1,991,924  2,256,228  2,523,688 

71 - Debt Service 	  1,694,867  -  1,995,079 

81 - Facilities Acquisition & Construction  -  -  -  - 

91 - Contracted Services Between Public Schools  6,900,900  8,633,222  11,930,940  10,746,030 

95 - Payments to Juvenile Justice Alternative Programs  40,000  19,046  50,000  42,401 

97 - Tax Increment Fund  30,717,100  36,285,371  44,282,700  41,509,928 

99 - Other Intergovernmental Charges  4,250,000  4,314,075  4,712,000  4,323,031 

Total Expenditures  692,609,510  679,778,492  738,311,185  723,727,305 

Surplus (Deficit)  (22,299,110)  4,699,899  (24,381,385)  (14,004,017)

OTHER FINANCING SOURCES (USES)

Other Financing Sources  -  549,397  -  1,235,321 

Other Financing Uses  -  -  -  (223,207)

Total Other Financing Sources (Uses)  -  549,397  -  1,012,114 

Net Change in Fund Balance  (22,299,110)  5,249,296  (24,381,385)  (12,991,903)
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2024-25 2025-26 2026-27

 ADOPTED 
BUDGET 

 ACTUAL 
 ADOPTED 
BUDGET 

 PROJECTED 
ACTUAL 

 ADOPTED 
BUDGET 

 INCREASE 
(DECREASE) FROM 

FY 26 BUDGET 

 525,075,400  553,675,184  581,676,100  560,015,665  581,702,800  26,700 

 192,616,400  199,833,038  186,013,900  172,119,802  168,196,750  (17,817,150)

 4,000,000  1,061,639  4,000,000  2,721,450  2,000,000  (2,000,000)

 721,691,800  754,569,861  771,690,000  734,856,917  751,899,550  (19,790,450)

 428,929,600  417,450,122  431,657,250  412,798,657  422,196,865  (9,460,385)

 7,418,400  7,217,818  7,397,785  7,406,948  7,485,237  87,452 

 16,972,830  15,979,447  15,608,214  14,188,547  13,660,782  (1,947,432)

 11,688,760  12,026,550  12,499,602  13,511,381  12,985,073  485,471 

 41,292,140  41,171,176  41,849,511  43,640,541  42,370,327  520,816 

 30,364,900  29,636,275  30,739,829  30,392,916  31,025,457  285,628 

 278,560  255,569  272,859  458,579  311,186  38,327 

 7,830,350  7,633,948  7,337,478  7,574,658  7,679,891  342,413 

 15,941,890  16,463,937  18,584,738  18,068,826  17,205,191  (1,379,547)

 -  25,047  -  8,349  -  - 

 23,618,970  24,226,037  23,806,061  24,694,242  23,709,831  (96,230)

 18,558,860  19,323,673  19,411,683  19,922,374  19,984,356  572,673 

 65,957,910  60,629,210  66,125,288  60,551,144  62,304,478  (3,820,810)

 6,258,120  6,008,523  9,331,434  9,353,485  11,204,801  1,873,367 

 10,176,140  9,621,203  10,556,569  10,942,594  10,943,416  386,847 

 1,890,040  2,830,128  2,584,822  2,653,001  2,453,059  (131,763)

 -  1,834,710  -  1,182,510  -  - 

 -  -  -  454,774  -  - 

 13,330,300  13,398,645  18,640,800  16,174,300  16,895,600  (1,745,200)

 40,000  62,708  40,000  40,000  40,000  - 

 47,449,300  43,563,801  41,315,100  40,682,600  44,944,000  3,628,900 

 4,508,000  4,588,853  4,918,637  4,652,326  4,500,000  (418,637)

 752,505,070  733,947,380  762,677,660  739,352,753  751,899,550  (10,778,110)

Surplus (Deficit)  (30,813,270)  20,622,481  9,012,340  (4,495,836)  -  (9,012,340)

 -  1,886,062  -  1,166,250  -  - 

 -  (14,000)  -  -  -  - 

Total Other Financing Sources (Uses)  -  1,872,062  -  1,166,250  -  - 

Net Change in Fund Balance  (30,813,270)  22,494,543  9,012,340  (3,329,586)  -  (9,012,340)
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GENERAL FUND BUDGET BY OBJECT
Five Years

2022-23 2023-24

 ADOPTED 
BUDGET 

 ACTUAL 
 ADOPTED 
BUDGET 

 ACTUAL 

ESTIMATED REVENUES

    Local Revenue  521,554,700  557,416,001  602,319,900  486,501,062 
    State Revenue  143,755,700  116,246,633  104,609,900  217,584,580 
    Federal Revenue  5,000,000  10,815,757  7,000,000  5,637,646 
Total Estimated Revenues  670,310,400  684,478,391  713,929,800  709,723,288 

EXPENDITURES BY OBJECT

Instruction
61 - Payroll  417,837,120  401,987,806  427,356,162  419,220,030 

62 - Professional & Contracted Services  11,112,827  7,845,291  12,280,284  12,710,806 

63 - Supplies & Materials  8,803,000  7,201,225  7,964,497  6,456,417 

64 - Other Operating Costs  1,829,342  1,146,733  1,588,505  1,151,529 

66 - Capital Outlay  75,300  12,366  70,000  150,290 

Total Instruction  439,657,589  418,193,420  449,259,448  439,689,073 

Instructional Support
61 - Payroll  95,804,254  93,969,755  98,791,074  99,084,294 

62 - Professional & Contracted Services  4,148,348  4,278,038  4,350,543  4,371,981 

63 - Supplies & Materials  5,721,076  5,284,666  5,625,418  5,024,083 

64 - Other Operating Costs  4,088,221  4,152,613  4,795,182  4,858,432 

66 - Capital Outlay  15,500  1,388  -  24,570 

Total Instructional Support  109,777,399  107,686,460  113,562,217  113,363,360 

General Administration

61 - Payroll  12,987,338  12,233,466  12,538,135  12,751,544 

62 - Professional & Contracted Services  3,766,141  3,431,461  3,772,602  3,464,831 

63 - Supplies & Materials  (389,243)  26,440  (397,435)  (276,559)

64 - Other Operating Costs  1,280,892  886,087  1,218,209  1,023,153 

66 - Capital Outlay  51,477  590,594  35,697  1,287,501 

Total General Administration  17,696,605  17,168,048  17,167,208  18,250,470 

District Operations
61 - Payroll  42,343,588  40,629,717  44,353,978  42,158,528 

62 - Professional & Contracted Services  25,698,441  25,261,508  31,554,282  27,610,472 

63 - Supplies & Materials  5,738,060  5,687,620  6,590,409  6,315,601 

64 - Other Operating Costs  8,495,715  12,147,626  12,626,775  15,235,955 

66 - Capital Outlay  89,600  84,633  15,000  6,090 

Total District Operations  82,365,404  83,811,105  95,140,444  91,326,646 

Other

61 - Payroll  1,142,172  1,833,230  2,038,725  2,285,422 

62 - Professional & Contracted Services  11,155,500  12,951,857  16,649,840  15,072,867 

63 - Supplies & Materials  38,786  38,513  54,395  50,683 

64 - Other Operating Costs  30,776,054  36,400,992  44,438,908  41,693,705 

65 - Debt Service  -  1,694,866  -  1,995,079 

66 - Capital Outlay  -  -  -  - 

Total Other  43,112,512  52,919,459  63,181,868  61,097,756 

Total Expenditures  692,609,510  679,778,492  738,311,185  723,727,305 

Surplus (Deficit)  (22,299,110)  4,699,899  (24,381,385)  (14,004,017)
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2024-25 2025-26 2026-27

 ADOPTED 
BUDGET 

 ACTUAL 
 ADOPTED 
BUDGET 

 PROJECTED 
ACTUAL 

 ADOPTED 
BUDGET 

 INCREASE 
(DECREASE) FROM 

FY 26 BUDGET 

 525,075,400  553,675,184  581,676,100  560,015,665  581,702,800  56,627,400 
 192,616,400  199,833,038  186,013,900  172,119,802  168,196,750  (24,419,650)

 4,000,000  1,061,639  4,000,000  2,721,450  2,000,000  (2,000,000)
 721,691,800  754,569,861  771,690,000  734,856,917  751,899,550  30,207,750 

Instruction
 432,752,530  420,375,061  432,328,279  414,763,809  422,612,882  (10,139,648)

 12,309,290  12,834,164  13,039,422  12,690,558  12,700,732  391,442 

 6,845,290  5,751,407  7,430,683  6,046,166  6,911,597  66,307 

 1,433,720  939,328  1,887,865  912,878  1,129,924  (303,797)

 20,000  810,136  17,000  20,742  27,750  7,750 

Total Instruction  453,360,830  440,710,095  454,703,249  434,434,152  443,382,884  (9,977,946)

Instructional Support
 99,621,610  100,785,556  102,323,580  106,076,232  103,214,707  3,593,097 

 4,707,420  4,265,544  4,656,863  5,032,141  4,738,695  31,275 

 5,739,230  5,079,403  5,625,428  4,722,768  5,027,540  (711,691)

 4,976,740  4,399,702  3,870,784  4,417,490  5,085,825  109,085 

 28,690  419,350  28,685  23,685  15,000  (13,690)

Total Instructional Support  115,073,690  114,949,556  116,505,340  120,272,317  118,081,766  3,008,076 

 12,716,050  12,839,439  13,064,621  14,119,474  13,272,257  556,207 

 4,737,120  4,383,813  5,315,739  5,212,006  5,590,494  853,374 

 (231,190)  (56,730)  (218,771)  (62,402)  (225,910)  5,280 

 1,249,880  1,327,297  1,178,094  642,196  1,290,515  40,635 

 87,000  829,853  72,000  11,100  57,000  (30,000)
 18,558,860  19,323,673  19,411,683  19,922,374  19,984,356  1,425,496 

District Operations
 43,246,260  42,143,365  48,710,841  48,113,191  47,699,247  4,452,987 

 32,751,790  30,973,337  33,216,218  31,287,835  31,629,355  (1,122,435)

 6,955,480  5,847,709  6,635,764  6,611,502  6,756,713  (198,767)

 15,370,520  13,704,852  15,725,206  11,703,392  15,302,571  (67,949)

 10,000  78,656  310,000  1,208,479  270,000  260,000 

Total District Operations  98,334,050  92,747,920  104,598,029  98,924,399  101,657,886  3,323,836 

 1,618,070  2,547,161  2,274,303  2,379,248  2,143,800  525,730 
 17,847,000  18,002,034  23,566,097  20,838,761  21,412,220  3,565,220 

 62,030  48,852  70,364  34,488  55,544  (6,486)
 47,650,540  43,783,381  41,548,595  40,909,730  45,181,095  (2,469,445)

 -  1,834,710  -  1,182,510  -  - 

 -  -  -  454,774  -  - 
 67,177,640  66,216,137  67,459,359  65,799,511  68,792,659  1,615,019 

 752,505,070  733,947,380  762,677,660  739,352,753  751,899,550  (605,520)

Surplus (Deficit)  (30,813,270)  20,622,481  9,012,340  (4,495,836)  -  30,813,270 
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GENERAL FUND MULTI-YEAR FINANCIAL PLAN

 2022-23  2023-24  2024-25 

ESTIMATED REVENUES

Operating Revenue Available for Appropriations

Formula Revenue, Net of Recapture  569,964,368  584,201,019  598,398,011 

Non-Formula Local Revenue  25,505,766  31,673,879  61,624,501 

Federal Revenue  10,815,757  5,637,646  1,061,639 

Total Revenue Available for Appropriations  606,285,891  621,512,544  661,084,151 

Flow-Thru Revenue  78,192,500  88,210,744  93,485,710 

Total Estimated Revenue  684,478,391  709,723,288  754,569,861 

EXPENDITURES1

Instruction  391,593,082  412,814,943  413,998,496 

Instructional Support  103,122,744  107,345,452  108,496,771 

Operations  82,227,406  89,103,748  60,518,294 

Operations - TIRZ  29,809,092 

General Administration  16,679,050  17,478,952  18,468,471 

Other  7,963,708  8,773,466  9,170,547 

Total Baseline Expenditures  601,585,990  635,516,561  640,461,670 

BUDGET CHANGES

Cost Savings - Positions & Payroll

Cost Savings - Other

Compensation

Total Budget Changes  -  -  - 

Flow-Thru Expenditures  78,192,500  88,210,744  93,485,710 

Total Budgeted/Forecasted Expenditures  679,778,490  723,727,305  733,947,380 

EXPECTED SURPLUS (DEFICIT)  4,699,901  (14,004,017)  20,622,481 

ONE-TIME SOURCES (USES) OF FUNDS

Transfers In (Out)  504,136  (223,207)  (14,000)

Misc. Financing Sources  45,261  1,235,321  1,886,062 

Changes Existing Fund Balance Assignments  8,504,098  10,619,684  928,939 

Total One-Time Sources (Uses) of Funds  9,053,495  11,631,798  2,801,001 

Net Change in Unassigned Fund Balance  13,753,396  (2,372,219)  23,423,482 

Beginning Unassigned Fund Balance  213,615,622  227,369,018  224,996,799 

Ending Unassigned Fund Balance  227,369,018  224,996,799  248,420,281 

Unassigned Fund Balance as a % of Next Year’s Expenditures 31.4% 30.7% 33.6%

Projected M&O Tax Rate $0.9429 $0.7575 $0.7552

Enrollment @ October Snapshot  66,916  66,819  65,289 

Weighted Average Daily Attendance (WADA)  79,155  79,185  78,533 

Total Operating Revenue, less recapture per WADA2 $7,091.97 $7,188.99 $7,692.37

Total Operating Expenditures per WADA2 $8,129.49 $8,615.54 $8,791.00

1 Expenditures for 2025-26 are forecasted based on historical spending. Baseline expenditures for 2026-27 are equal to the 2025-26 original 
adopted budget, less flow-thru expenditures and one-time costs, plus any amendments that occurred throughout the year that are expected 
to recur and have been approved by the Board as of the date of this report. Baseline expenditures for 2027-28 and beyond equal the previous 
year’s total forecasted expenditures, less any planned one-time costs.

The notes to the multi-year financial plan on the following page are an integral part of this document.
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 2025-26  2026-27  2027-28  2028-29  2029-30 

 582,530,096  584,452,200  574,375,300  567,846,900  561,421,100 

 55,844,269  64,967,700  64,967,700  64,967,700  64,967,700 

 2,721,450  2,000,000  2,000,000  2,000,000  2,000,000 

 641,095,814  651,419,900  641,343,000  634,814,600  628,388,800 

 93,761,102  100,478,950  101,662,150  102,718,850  103,780,150 

 734,856,917  751,898,850  743,005,150  737,533,450  732,168,950 

 407,419,147  427,633,808  414,805,254  414,805,254  414,805,254 

 113,779,110  109,973,753  111,809,496  111,809,496  111,809,496 

 67,317,836  71,403,664  66,615,766  66,615,766  66,615,766 

 29,146,670  32,200,000  32,200,000  32,200,000  32,200,000 

 19,072,623  18,896,130  19,112,746  19,112,746  19,112,746 

 8,856,263  7,419,805  6,877,339  6,877,339  6,877,339 

 645,591,650  667,527,160  651,420,600  651,420,600  651,420,600 

 (23,508,700)

 (3,814,225)

 11,215,665 

 -  (16,107,260)  -  -  - 

 93,761,102  100,478,950  101,662,150  102,718,850  103,780,150 

Total Budgeted/Forecasted Expenditures  739,352,753  751,898,850  753,082,750  754,139,450  755,200,750 

 (4,495,836)  -  (10,077,600)  (16,606,000)  (23,031,800)

 1,166,250  1,250,000 

Total One-Time Sources (Uses) of Funds  1,166,250  1,250,000  -  -  - 

Net Change in Unassigned Fund Balance  (3,329,586)  1,250,000  (10,077,600)  (16,606,000)  (23,031,800)

 248,420,281  245,090,695  246,340,695  236,263,095  219,657,095 

 245,090,695  246,340,695  236,263,095  219,657,095  196,625,295 

32.6% 32.7% 31.3% 29.1% 26.0%

$0.7494 $0.7494 $0.7494 $0.7494 $0.7494

 63,024  62,108  60,782  59,953  59,138 

 74,140  73,556  72,281  71,479  70,690 

$8,647.05 $8,856.08 $8,872.94 $8,881.17 $8,889.36

$8,707.69 $8,856.08 $9,012.36 $9,113.49 $9,215.18
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Notes to the multi-year financial plan

1. This multi-year forecast is for planning purposes only. Given the unpredictability of the biennial 
state legislature and other economic indicators, forecasts are subject to change frequently. The 
3 forecasted years in this model represent a realistic yet conservative prediction of financial 
outcomes based on current law funding formulas.

2.  FISD’s third-party demographers at PASA have prepared demographic projections that indicate 
a modest decline in overall enrollment over the next 5 years. This plan uses PASA’s “moderate” 
enrollment change scenario. As enrollment declines, operating costs must also be reduced to 
maintain a balanced budget.

3. This financial plan does not include pay raises for staff beyond the 2026-27 school year. Any future 
compensation increases will need to be evaluated against available funds on an annual basis.

4. The Board of Trustees strives to maintain an unassigned fund balance of 25% of next year’s 
expenditures to cover cash flow deficits during the first quarter of the District’s fiscal year. Fund 
balance may be used as a tool to maintain stability for a short period of time. However, any 
significant decrease in unassigned fund balance with no plan for restoration could result in the 
need for short-term borrowing.

5. Revenue forecasts assume modest property value growth at 1% annually. House Bill 3, passed by 
the 86th Texas Legislature in May 2019, eliminated the effect of “property value lag” in the State’s 
school funding formula. However, because current and future budgets will be adopted based on 
estimated property values, adequate reserves must be maintained to accommodate any required 
settle-up with the State when values are finally certified.
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Fund Balance

Fund balance is a measure of the District’s financial position at a given point in time (usually June 
30). Fund balance is not a savings account. The purpose of fund balance is to facilitate cash flow 
(more like a checking account). It is used to pay bills when the District isn’t bringing in revenue. The 
school year starts in August, but we receive most of our revenue between December and February 
when property taxes are collected. Therefore, it’s important that the District maintains a healthy 
enough fund balance to keep up with regular operating expenditures during the first half of the 
school year.

The District often sets aside portions of fund balance for specific purposes, including 
predetermined future expenditures, contingencies for unforeseen circumstances, and employee 
retention incentives. The portion of fund balance available for a “rainy day,” or the portion that can 
be considered a savings account, is the amount of unassigned fund balance remaining after we 
meet all our other needs. Frisco ISD has about $50 million in “rainy day” fund balance available to 
help balance a deficit budget. Just like a savings account, fund balance can only be spent once, 
and then it’s gone. It’s merely a tool that allows us to balance the budget for a short period while 
identifying a more sustainable solution.

FUND BALANCE 2022-23 2023-24 2024-25
2025-26 

PROJECTED ACTUAL

2026-27 

FORECASTED

Nonspendable  792,400  498,851  991,166  500,000  500,000 

Assigned to:

Claims & Judgments  6,000,000  6,000,000  6,000,000  6,000,000  6,000,000 

Employee Incentive Compensation  17,263,684  6,857,573  5,594,323  4,428,073  3,303,073 

Future Expenditures  2,871,889  2,951,865  2,793,863  3,000,000  3,000,000 

Unassigned  227,369,020  224,996,801  248,420,281  245,090,695  246,340,695 

Total General Fund Balance  254,296,994  241,305,090  263,799,633  259,018,768  259,143,768 

Campus Budgets

Campus appropriations are based on a weighted per-pupil allotment. In addition to the per-pupil 
allotment, central departments allocate funds to each campus for fine arts and athletics programs, 
physical education, and library books.

ALLOTMENT
ELEMENTARY 

SCHOOLS

INTERMEDIATE 
& MIDDLE 
SCHOOLS

HIGH
SCHOOLS

Total Enrollment (Discretionary) $80.00 $80.00 $90.00

Gifted & Talented Students $5.00 $5.00 --

Students enrolled in Career & Technology classes -- -- $15.00

Special Education Students $30.00 $30.00 $30.00

Educationally Disadvantaged Students (all grades) $15.00 $15.00 $15.00

Pre-K through 3rd Educationally Disadvantaged Students $2.50 -- --

English Language Learners (all grades) $5.00 $5.00 --

Pre-K through 3rd English Language Learners $2.50 -- --

Students served by the Dyslexia Program $5.00 -- --
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Campus Budgets

2026-27 ADOPTED BUDGET

 2025-26 
ADOPTED 
BUDGET 

 Elementary 
Schools 

 Intermediate 
School 

 Middle 
Schools 

 High 
Schools 

 Special 
Program 
Centers 

 TOTAL 

 INCREASE 
(DECREASE) 

FROM 
FY 26 

BUDGET 

Instruction

61 - Payroll  42,355  11,500  900  15,200  27,600  (14,755)

62 - Professional &  152,673  40,691  87,210  8,845  25,500  162,246  9,573 

63 - Supplies & Materials  3,980,862  1,654,359  52,665  699,741  1,027,608  290,750  3,725,123  (255,740)

64 - Other Operating Costs  431,975  117,460  1,200  63,890  236,988  32,250  451,788  19,813 

Total Instruction  4,607,865  1,824,010  53,865  851,741  1,288,640  348,500  4,366,756  (241,109)

Instructional Support

61 - Payroll  27,950  8,050  23,550  31,600  3,650 

62 - Professional &  124,003  11,660  4,000  28,606  68,270  12,000  124,536  533 

63 - Supplies & Materials  1,101,713  243,212  7,700  232,970  521,835  22,500  1,028,217  (73,497)

64 - Other Operating Costs  799,163  173,112  4,820  179,613  449,705  27,200  834,450  35,287 

Total Instructional  2,052,829  427,983  16,520  449,239  1,063,360  61,700  2,018,802  (34,027)

Total Budgeted  6,660,694  2,251,993  70,385  1,300,980  2,352,000  410,200  6,385,558  (275,136)

Budget by Campus

ELEMENTARY SCHOOLS

CAMPUS
FY 2026 

ADOPTED BUDGET
FY 2027 

ADOPTED BUDGET

INCREASE 
(DECREASE) FROM 

PRIOR YEAR

PERCENT 
CHANGE

Allen 58,088 53,623 (4,465) (7.7%)

Anderson 64,443 59,983 (4,460) (6.9%)

Ashley 49,778 42,940 (6,838) (13.7%)

Bledsoe 57,895 53,058 (4,837) (8.4%)

Boals 56,593 49,360 (7,233) (12.8%)

Borchardt 57,538 51,265 (6,273) (10.9%)

Bright Academy 51,393 52,145 752 1.5%

Carroll 54,298 52,570 (1,728) (3.2%)

Christie 64,468 62,423 (2,045) (3.2%)

Comstock 59,140 54,790 (4,350) (7.4%)

Corbell 46,588 44,580 (2,008) (4.3%)

Curtsinger 54,760 50,135 (4,625) (8.4%)

Elliott 45,068 43,340 (1,728) (3.8%)

Fisher 56,643 53,388 (3,255) (5.7%)

Gunstream 80,195 61,533 (18,662) (23.3%)

Hosp 57,940 50,475 (7,465) (12.9%)

Isbell 54,175 49,080 (5,095) (9.4%)
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ELEMENTARY SCHOOLS

CAMPUS
FY 2026 

ADOPTED BUDGET
FY 2027 

ADOPTED BUDGET

INCREASE 
(DECREASE) FROM 

PRIOR YEAR

PERCENT 
CHANGE

Liscano 57,095 50,565 (6,530) (11.4%)

Mcspedden 70,910 61,985 (8,925) (12.6%)

Miller 53,790 51,005 (2,785) (5.2%)

Minett 51,625 60,900 9,275 18.0%

Mooneyham 49,045 42,003 (7,042) (14.4%)

Newman 60,030 61,483 1,453 2.4%

Nichols 54,780 49,790 (4,990) (9.1%)

Norris 52,368 47,075 (5,293) (10.1%)

Ogle 50,908 46,843 (4,065) (8.0%)

Phillips 55,213 51,000 (4,213) (7.6%)

Pink 51,775 51,955 180 0.3%

Purefoy 53,473 54,543 1,070 2.0%

Riddle 56,970 50,998 (5,972) (10.5%)

Robertson 55,003 49,473 (5,530) (10.1%)

Rogers 43,510 42,038 (1,472) (3.4%)

Scott 52,043 45,808 (6,235) (12.0%)

Sem 48,650 53,313 4,663 9.6%

Shawnee Trail 49,410 45,038 (4,372) (8.8%)

Smith 55,715 51,178 (4,537) (8.1%)

Sonntag 46,133 43,560 (2,573) (5.6%)

Sparks 46,603 42,530 (4,073) (8.7%)

Spears 61,350 60,313 (1,037) (1.7%)

Tadlock 43,918 39,488 (4,430) (10.1%)

Talley 53,973 49,708 (4,265) (7.9%)

Taylor 63,873 55,373 (8,500) (13.3%)

Vaughn 54,815 50,220 (4,595) (8.4%)

INTERMEDIATE & MIDDLE SCHOOLS

CAMPUS
FY 2026 

ADOPTED BUDGET
FY 2027 

ADOPTED BUDGET

INCREASE 
(DECREASE) FROM 

PRIOR YEAR

PERCENT 
CHANGE

Clark 79,705 76,530 (3,175) (4.0%)

Cobb 68,545 69,340 795 1.2%

Fowler 82,910 74,305 (8,605) (10.4%)

GrifÏn 58,295 76,660 18,365 31.5%

Hunt 74,685 80,185 5,500 7.4%

Lawler 76,400 78,880 2,480 3.2%

Maus 69,650 66,025 (3,625) (5.2%)

Nelson 92,910 95,060 2,150 2.3%

Pearson 87,540 84,550 (2,990) (3.4%)

Pioneer Heritage 89,265 86,210 (3,055) (3.4%)

Roach 81,590 74,535 (7,055) (8.6%)

Scoggins 80,150 72,720 (7,430) (9.3%)
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INTERMEDIATE & MIDDLE SCHOOLS

CAMPUS
FY 2026 

ADOPTED BUDGET
FY 2027 

ADOPTED BUDGET

INCREASE 
(DECREASE) FROM 

PRIOR YEAR

PERCENT 
CHANGE

Stafford 80,575 76,185 (4,390) (5.4%)

Staley 56,760 0 (56,760) (100.0%)

Trent 63,790 71,935 8,145 12.8%

Vandeventer 71,490 70,910 (580) (0.8%)

Wester 82,770 81,135 (1,635) (2.0%)

Wilkinson 56,855 65,815 8,960 15.8%

Wortham Intermediate 74,730 70,385 (4,345) (5.8%)

HIGH SCHOOLS

CAMPUS
FY 2026 

ADOPTED BUDGET
FY 2027 

ADOPTED BUDGET

INCREASE 
(DECREASE) FROM 

PRIOR YEAR

PERCENT 
CHANGE

Centennial 207,360 199,035 (8,325) (4.0%)

Emerson 193,710 192,705 (1,005) (0.5%)

Frisco 209,580 191,010 (18,570) (8.9%)

Heritage 211,770 206,370 (5,400) (2.5%)

Independence 177,660 181,635 3,975 2.2%

Lebanon Trail 222,795 215,730 (7,065) (3.2%)

Liberty 190,035 192,030 1,995 1.0%

Lone Star 208,440 200,745 (7,695) (3.7%)

Memorial 169,380 162,405 (6,975) (4.1%)

Panther Creek 147,060 156,345 9,285 6.3%

Reedy 228,540 221,205 (7,335) (3.2%)

Wakeland 231,285 232,785 1,500 0.6%

SPECIAL PROGRAM CENTERS

CAMPUS
FY 2026 

ADOPTED BUDGET
FY 2027 

ADOPTED BUDGET

INCREASE 
(DECREASE) FROM 

PRIOR YEAR

PERCENT 
CHANGE

CTE Center 360,200 199,035 (161,165) (44.7%)

Student Opportunity Center 50,000 192,705 142,705 285.4%

Early Childhood School 62,283 59,120 (3,163) (5.1%)
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Central Department Budgets

Board/Superintendent

The Board of Trustees and Superintendent provide governance and executive leadership for Frisco 
ISD. The Board serves as the District’s policy-making body, sets direction for the school district and 
works with the Superintendent and staff to support the education and well-being of students. 

2026-27 ADOPTED BUDGET

 2025-26 
ADOPTED 
BUDGET 

 BOARD 
 INTERNAL 

AUDIT 
 SUPERIN-
TENDENT

 TOTAL 

 INCREASE 
(DECREASE) 

FROM 
FY 26 

BUDGET 

General Administration

62 - Professional & Contracted Services  134,420  6,500  128,416  134,916  496 

63 - Supplies & Materials  5,050  750  4,000  4,750  (300)

64 - Other Operating Costs  383,935  231,200  2,235  160,700  394,135  10,200 

Total Budgeted Expenditures  523,405  231,200  9,485  293,116  533,801  10,396 
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Athletics

The Athletics Department supports student participation in competitive athletic programs that build 
character, leadership, and school pride. The department oversees athletic programming, schedules, 
facilities coordination, and student-athlete experiences across Frisco ISD middle and high schools.

2026-27 Department Goal

Athletics will implement a districtwide Character & Leadership Success Profile and aligned 
student-athlete reflection process to ensure all student-athletes experience consistent leadership 
development, character education, and future-ready skill development regardless of campus or sport.

District Goal Alignment: Goal 2: Future-Ready Learning & Postsecondary Readiness

Measures of success: 

• Student-athlete leadership/character survey results

• Consistency of implementation across programs

• Increased student reflection participation
• Reduced discipline/eligibility concerns

• Coach participation in leadership training

2026-27 ADOPTED BUDGET  

 2025-26 
ADOPTED 
BUDGET 

 DISTRICT 
ALL 

SPORTS

 IRON HORSE 
SWIM CLUB 

 TOTAL 

 INCREASE 
(DECREASE) 

FROM.
FY 26 BUDGET 

Instructional Support
61 - Payroll .  456,000  456,000  - 

62 - Professional & Contracted Services  3,035,220 .  3,141,240  106,020 

63 - Supplies & Materials  2,534,645  2,406,385 .  (128,260)

64 - Other Operating Costs  1,401,300 .  1,136,500  (264,800)

Total Instructional Support .  7,140,125  -  7,140,125 .

District Operations
62 - Professional & Contracted Services  4,000 .  1,500  (2,500)

63 - Supplies & Materials .  91,861  91,861  3,757 

.  92,104  93,361  - .  1,257 

Other

61 - Payroll .  534,000  534,000  - 

.  6,660  600  16,020 .  9,960 

63 - Supplies & Materials  70,364  18,364  37,180  55,544 .

64 - Other Operating Costs  233,495  10,295 .  237,095  3,600 

Total Other .  563,259  280,000  843,259 .

Total Budgeted Expenditures  8,363,788  7,796,745 .  8,076,745  (287,043)
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Business Services

Business Services supports the District’s financial operations and stewardship of public funds. The 
department includes key functions such as finance and budget, accounting, procurement, payroll, 
grants and compliance, and risk management.

2026-27 Department Goal

Business Services will improve campus understanding, planning, and compliance with district 
financial and operational procedures by implementing proactive training, communication, and 
support structures for campus administrators and secretaries, resulting in increased stakeholder 
understanding of operational expectations, reduced preventable compliance issues, and improved 
campus planning efÏciency.

District Goal Alignment: Goal 3: Organizational Effectiveness & Staff Retention

Measures of success: 

• Reduction in repeat campus finance/compliance errors
• Participation rates for campus training 

.Campus administrator/secretary satisfaction survey results

• Reduced corrective action requests or sustain zero audit findings
.Increased proactive planning submissions/on-time processes
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2026-27 ADOPTED BUDGET

. 
ADOPTED 
BUDGET 

.
PAYROLL 

 FINANCE 
 RISK MAN.
AGEMENT 

 TOTAL 

 INCREASE 
.

FROM 
FY 26 

.

Instruction
61 - Payroll  430,481,558 .  421,322,681  (9,158,877)

64 - Other Operating Costs  125,000 .  (125,000)

Total Instruction .  421,322,681  -  - .  (9,283,877)

Instructional Support
61 - Payroll .  102,282,357  102,282,357  863,271 

.  300,000  300,000  300,000 .

64 - Other Operating Costs  125,000  500,000 .  375,000 

Total Instructional Support  101,844,086 .  800,000  -  103,082,357 .

General Administration

61 - Payroll  13,064,321  13,246,957  13,246,957  182,636 

.  1,378,260  1,363,260  1,363,260 .

63 - Supplies & Materials  36,250  46,100 .  9,850 

64 - Other Operating Costs  269,450 .  411,881  142,431 

Total General Administration .  13,246,957  1,821,241  - .  319,917 

District Operations
61 - Payroll .  47,483,847  120,000  47,603,847 .

62 - Professional & Contracted Services  1,095,690  723,500 .  (372,190)

63 - Supplies & Materials  81,700 .  88,700  7,000 

64 - Other Operating Costs .  250,000  15,091,290  15,341,290 .

Total District Operations  65,467,806  47,483,847 .  16,023,490  63,757,337  (1,710,469)

.

61 - Payroll  1,740,303  1,609,800 .  (130,503)

62 - Professional & Contracted Services  23,559,437 .  21,395,600  (2,163,837)

64 - Other Operating Costs .  44,944,000  44,944,000  3,628,900 

Total Other  66,614,840  1,609,800  66,339,600  -  67,949,400  1,334,560 

Total Budgeted Expenditures .  585,945,641  69,210,841  16,023,490 .  (8,101,599)



68 Frisco Independent School District, Texas • 2026-27 Budget Report Financial Section

.

The Communications Department manages districtwide communication practices and channels to 
keep families, staff, students, and the community informed. The department supports news, media 
relations, crisis communication, web services, social media, and other tools that help Frisco ISD share 
timely and accurate information.

.
community partners. The department helps connect stakeholders to opportunities for involvement, 
partnership, sponsorship and support of District schools and students.

2026-27 Department Goals

Communications will strengthen two-way communication and stakeholder trust by implementing 
.
clarity and empathy in district messaging, and expand opportunities for parent and staff engagement.

District Goal Alignment:

• .

• Goal 3: Organizational Effectiveness & Staff Retention

Measures of success: 

.Increased engagement across communication platforms.

• Increased stakeholder participation in feedback opportunities

.Increased two-way communication between parents and staff

• Annual survey communication feedback data

.
and implementing a district advertising and partnership framework designed to expand sustainable 
revenue opportunities and strengthen community engagement.

District Goal Alignment: Goal 2: Future-Ready Learning & Postsecondary Readiness

.

• Sponsorship/partnership revenue growth

• Number of active business/community partnerships

.
enhancements to volunteer onboarding, tracking, communication, and campus visibility processes, 
resulting in improved volunteer participation, accountability, and campus coordination.

Measures of success:

• Volunteer participation and retention rates

• Campus satisfaction with volunteer coordination systems

• Increased student participation in partnership-supported experiences

• Number of schools actively using the platform daily
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2026-27 ADOPTED BUDGET

 2025-26 
ADOPTED 
BUDGET 

 COMMUNI-
CATIONS 

 COMMUNITY 
RELATIONS 

 PRINT SHOP  TOTAL 

 INCREASE 
(DECREASE) 

FROM 
FY 26 

BUDGET 

General Administration

61 - Payroll  25,000  25,000  25,000 

62 - Professional & Contracted Services  2,233,759  1,166,290  48,659  1,258,069  2,473,018  239,259 

63 - Supplies & Materials  (388,288)  41,841  10,678  (444,679)  (392,160)  (3,872)

64 - Other Operating Costs  87,675  55,300  64,879  3,500  123,679  36,004 

66 - Capital Outlay  72,000  57,000  57,000  (15,000)

Total Budgeted Expenditures  2,005,146  1,263,431  124,216  898,890  2,286,537  281,391 
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Fine Arts

The Fine Arts Department supports student learning and participation in visual and performing arts 
programs across the District. Fine arts programming is designed to foster creativity, belonging, 
growth, joy, community, and excellence while providing students equitable access to arts education.

2026-27 Department Goal

Fine Arts will stabilize participation and program balance in band, choir, dance, and orchestra 
through targeted campus support, recruitment, and retention strategies designed to improve student 
participation and ensure high-quality program experiences.

District Goal Alignment: Goal 2: Future-Ready Learning & Postsecondary Readiness

Measures of success: 

• Increased program participation and retention

• Improved elective access/scheduling flexibility
• Student participation across multiple programs

• Program continuation rates by campus 

 2025-26 
ADOPTED BUDGET 

 2026-27 
ADOPTED BUDGET 

 INCREASE 
(DECREASE) FROM 

FY 26 BUDGET 

Instruction
61 - Payroll  4,980  5,480  500 

62 - Professional & Contracted Services  458,923  403,896  (55,027)

63 - Supplies & Materials  1,245,662  1,189,041  (56,621)

64 - Other Operating Costs  99,378  97,729  (1,649)

Total Instruction  1,808,943  1,696,146  (112,797)

Instructional Support
61 - Payroll  155,599  211,225  55,626 

62 - Professional & Contracted Services  439,693  430,186  (9,507)

63 - Supplies & Materials  741,811  376,538  (365,273)

64 - Other Operating Costs  955,507  1,107,345  151,838 

66 - Capital Outlay  28,685  15,000  (13,685)

Total Instructional Support  2,321,295  2,140,294  (181,001)

District Operations
62 - Professional & Contracted Services  17,000  16,000  (1,000)

63 - Supplies & Materials  14,000  15,000  1,000 

Total District Operations  31,000  31,000  - 

Total Budgeted Expenditures  4,161,238  3,867,440  (293,798)
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Government Affairs

Government Affairs monitors legislative and policy issues that may impact Frisco ISD and public 
education. The department supports legislative priorities, tracks education-related bills and serves as 
a resource for elected ofÏcials and stakeholders on issues affecting the District.

2026-27 Department Goal

Government Affairs will develop and deploy a Pre-Session Advocacy Impact Framework that 
translates district operational and instructional challenges into 3–5 high-priority legislative briefs and 
advocacy tools designed to improve stakeholder understanding, support district legislative priorities, 
and protect instructional time and organizational capacity.

District Goal Alignment: Goal 3: Organizational Effectiveness & Staff Retention

Measures of success: 

• Completion of legislative briefing framework
• Trustee engagement participation

• Number of legislative communication tools developed

• Stakeholder awareness of district legislative priorities

• Evidence of advocacy alignment with district priorities

 2025-26 
ADOPTED BUDGET 

 2026-27 
ADOPTED BUDGET 

 INCREASE 
(DECREASE) FROM 

FY 26 BUDGET 

General Administration

62 - Professional & Contracted Services  22,000  18,000  (4,000)

63 - Supplies & Materials  400  950  550 

64 - Other Operating Costs  48,000  23,500  (24,500)

Total Budgeted Expenditures  70,400  42,450  (27,950)
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Human Resources

Human Resources supports the District’s work to recruit, hire, develop and retain employees. The 
department oversees employee services including stafÏng, onboarding, engagement, benefits, leave, 
accommodations, compensation, substitutes, background checks, and personnel-related compliance.

2026-27 Department Goal

Human Resources will improve employee understanding and perception of district compensation 
and benefits by implementing a strategic employee value communication plan that increases staff 
awareness of total compensation, available supports, and district investment in employees.

District Goal Alignment: Goal 3: Organizational Effectiveness & Staff Retention

Measures of success: 

• Improved employee perception of compensation/benefits understanding
• Increased recruitment competitiveness metrics

• Staff retention improvements

 2025-26 
ADOPTED BUDGET 

 2026-27 
ADOPTED BUDGET 

 INCREASE 
(DECREASE) FROM 

FY 26 BUDGET 

Instructional
62 - Professional & Contracted Services  10,206,000  10,206,000  - 

Total Instruction  10,206,000  10,206,000  - 

General Administration

62 - Professional & Contracted Services  319,300  319,300  - 

63 - Supplies & Materials  68,150  68,150  - 

64 - Other Operating Costs  153,270  153,270  - 

Total General Administration  540,720  540,720  - 

Total Budgeted Expenditures  10,746,720  10,746,720  - 
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Leadership

The Leadership Department provides direct support and supervision for campus administrators. The 
department works with principals and campus leadership teams to promote strong school leadership, 
consistent implementation of District priorities, and effective support for students, staff, and families.

2026-27 Department Goal

Leadership Services will strengthen principal instructional leadership capacity and districtwide 
implementation consistency by providing aligned leadership development, instructional support 
systems, and campus monitoring processes focused on improving the quality and consistency of 
student learning experiences across campuses.

District Goal Alignment:

• Goal 1: Instructional & Grading Consistency

• Goal 2: Future-Ready Learning & Postsecondary Readiness

• Goal 3: Organizational Effectiveness & Staff Retention

Measures of success: 

• Improved student outcomes socially, emotionally, and academically

• Improved performance on TPESS domains

 2025-26 
ADOPTED BUDGET 

 2026-27 
ADOPTED BUDGET 

 INCREASE 
(DECREASE) FROM 

FY 26 BUDGET 

Instructional
62 - Professional & Contracted Services  265,000  250,000  (15,000)

63 - Supplies & Materials  16,000  16,000  - 

64 - Other Operating Costs  64,000  75,000  11,000 

Total Instruction  345,000  341,000  (4,000)

Instructional Support
62 - Professional & Contracted Services  29,000  38,000  9,000 

63 - Supplies & Materials  26,500  14,300  (12,200)

64 - Other Operating Costs  125,300  92,500  (32,800)

Total Instructional Support  180,800  144,800  (36,000)

Total Budgeted Expenditures  332,600  251,600  (81,000)
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Legal Affairs

Legal Affairs supports the District in meeting legal and regulatory responsibilities. This includes 
advising on legal matters, supporting compliance with applicable laws and policies, and coordinating 
processes such as public information requests, legal notices, and other required procedures.

2026-27 Department Goals

The Legal Department will redesign formal complaint resolution processes to increase early conflict 
resolution, improve campus-level problem solving, and strengthen stakeholder trust while reducing 
unnecessary escalation and administrative burden.

District Goal Alignment: Goal 3: Organizational Effectiveness & Staff Retention

Measures of success: 

• Reduced formal complaint escalation rates

• Improved resolution timelines

• Increased early conflict resolution rates
• Improved stakeholder confidence in complaint processes

The Legal Department will implement a unified legal intake and tracking system for Public 
Information Act requests, subpoenas, student records, and custody documents to improve 
consistency, visibility, efÏciency, and legal response coordination across the district.

District Goal Alignment: Goal 3: Organizational Effectiveness & Staff Retention

Measure of success: Reduced administrative burden related to legal processes

 2025-26 
ADOPTED BUDGET 

 2026-27 
ADOPTED BUDGET 

 INCREASE 
(DECREASE) FROM 

FY 26 BUDGET 

General Administration

62 - Professional & Contracted Services  464,000  475,000  11,000 

63 - Supplies & Materials  6,600  7,000  400 

64 - Other Operating Costs  37,100  30,000  (7,100)

Total Budgeted Expenditures  507,700  512,000  4,300 
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Operations

Operations provides leadership for the essential services and systems that support safe, functional, 
and effective learning environments. Areas of responsibility include transportation, construction 
services, maintenance, custodial services, child nutrition, security, emergency management, health 
services, environmental health and safety, facility rentals, bond planning, and related operational 
functions.

2026-27 ADOPTED BUDGET

 2025-26 
ADOPTED BUDGET 

 CONSTRUCTION 
 CUSTODIAL 

SERVICES 
 MAINTENANCE 

Instructional Support
61 - Payroll  10,000 

62 - Professional & Contracted Services  26,800 

63 - Supplies & Materials  165,750 

64 - Other Operating Costs  4,600 

Total Instructional Support  207,150  -  -  - 

General Administration

62 - Professional & Contracted Services  458,500 

63 - Supplies & Materials  12,067 

64 - Other Operating Costs  57,650 

Total General Administration  528,217  -  -  - 

District Operations
62 - Professional & Contracted Services  28,702,084  18,000  1,859,970  19,682,000 

63 - Supplies & Materials  6,062,360  23,050  1,423,075  1,756,100 

64 - Other Operating Costs  (106,269)  5,750  7,400  6,600 

66 - Capital Outlay  310,000  10,000 

Total District Operations  34,968,175  46,800  3,290,445  21,454,700 

Total Budgeted Expenditures  35,703,542  46,800  3,290,445  21,454,700 
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2026-27 ADOPTED BUDGET

 NURSING 
 SCHOOL 
SERVICES 

 SECURITY & 
EMERGENCY 

MANAGEMENT 

 SUPPORT 
SERVICES 

 TRANSPORTA-
TION 

 TOTAL 

 INCREASE 
(DECREASE) 

FROM 
FY 26 BUDGET 

Instructional Support
 10,000  10,000  - 

 26,800  26,800  - 

 165,750  165,750  - 

 4,600  4,600  - 

Total Instructional Support  207,150  -  -  -  -  207,150  - 

 399,500  120,000  519,500  61,000 

		  3,000 			  (1,317)

		  55,900  56,500 				

 - 			  - 			  - 			  58,533 

				
	  867,000 				  (1,260,557)

			  181,452 		  5,786,577 			

 2,560  348,581  (466,500)  (95,609)  10,660 

 260,000  270,000  (40,000)

Total District Operations  -  6,110  5,544,590  -  3,059,850  33,402,495  (1,565,680)

 207,150  413,960  5,544,590  178,900  3,059,850  34,196,395  (1,507,147)

2026-27 Department Goals

Operations will reduce entry-level vacancies by implementing a culture-first employee support model 
that strengthens campus integration, improves employee onboarding and belonging, and increases 
retention of operational staff.

District Goal Alignment: Goal 3: Organizational Effectiveness & Staff Retention

Measures of success: 

• Reduced operational vacancy rates

• Improved retention of entry-level staff

• Increased employee belonging/support survey data

Frisco ISD will improve emergency coordination and operational readiness by implementing 
standardized districtwide utilization of the In Case of Crisis (ICoC) emergency communication 
platform during drills and emergency events.

District Goal Alignment: Goal 3: Organizational Effectiveness & Staff Retention

Measures of success: 

• Increased ICoC utilization consistency

• Improved emergency drill/response effectiveness indicators
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Specialized Learning Services

Specialized Learning Services supports students who need individualized services and 
accommodations to access learning. The department oversees special education, dyslexia services, 
Section 504, early childhood special education, evaluation and compliance, related services, 
centralized classes, transition services, and family support.

2026-27 Department Goal

Specialized Learning Services will establish and implement a unified district standard of practice for 
Special Education, 504, and Pre-K services that improves consistency, service quality, and stakeholder 
understanding for improved student outcomes.

District Goal Alignment:

• Goal 1: Instructional & Grading Consistency

• Goal 2: Future-Ready Learning & Postsecondary Readiness

• Goal 3: Organizational Effectiveness & Staff Retention

Measures of success: 

• Role Clarity and Accountability

• IEP Quality and Compliance

• Program Clarity and Training

 2025-26 
ADOPTED BUDGET 

 2026-27 
ADOPTED BUDGET 

 INCREASE 
(DECREASE) FROM 

FY 26 BUDGET 

Instruction
61 - Payroll  186,750  159,680  (27,070)

62 - Professional & Contracted Services  518,000  467,129  (50,871)

63 - Supplies & Materials  40,715  53,417  12,702 

64 - Other Operating Costs  122,145  119,065  (3,080)

Total Instruction  867,610  799,291  (68,319)

Instructional Support
61 - Payroll  62,000  28,000  (34,000)

62 - Professional & Contracted Services  18,000  40,899  22,899 

63 - Supplies & Materials  27,950  42,370  14,420 

64 - Other Operating Costs  33,000  53,000  20,000 

Total Instructional Support  140,950  164,269  23,319 

District Operations
62 - Professional & Contracted Services  1,440  1,440  - 

Total District Operations  1,440  1,440  - 

Total Budgeted Expenditures  1,010,000  965,000  (45,000)
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Student Services

Student Services supports programs, resources, and systems that help students feel safe, connected, 
and ready to learn. The department provides support in areas such as school counseling, academic 
advisement, college and career readiness, attendance and truancy, student behavior, school climate, 
crisis response, whole child development, the Student Opportunity Center, and other services that 
promote student well-being, belonging, and success.

2026-27 Department Goals

Student Services will strengthen campus capacity to implement proactive, data-driven behavior 
support systems through a coaching and demonstration-based support model, providing 
differentiated support aligned to campus need and improving intervention effectiveness for students 
with behavioral needs.

District Goal Alignment: Goal 3: Organizational Effectiveness & Staff Retention

Measures of success: 

• Reduced repeat behavior incidents campuswide and/or amongst students receiving behavioral 
interventions

• Reduction in chronic behavior referrals at targeted campuses

• Improved intervention success rates

• Reduced disproportionality indicators

Guidance & Counseling will improve student access to responsive emotional and mental health 
support services by reducing non-counseling administrative responsibilities, clarifying counseling 
priorities, and increasing student-facing counseling support opportunities across campuses.

District Goal Alignment: Goal 3: Organizational Effectiveness & Staff Retention

Measures of success: 

• Increased student access to counseling services 

• Reduced counselor administrative task burden 

• Improved student and parent perception data regarding access to mental health supports

• Improved counselor role clarity 
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2026-27 ADOPTED BUDGET

 2025-26 
ADOPTED 
BUDGET 

 GUIDANCE & 
COUNSELING 

 STUDENT 
SERVICES 

 TOTAL 

 INCREASE 
(DECREASE) 

FROM 
FY 26 BUDGET 

Instruction
62 - Professional & Contracted Services  40,000  40,000  40,000  - 

63 - Supplies & Materials  500  500  500  - 

Total Instruction  40,500  500  40,000  40,500  - 

Instructional Support
61 - Payroll  53,945  38,400  38,400  (15,545)

62 - Professional & Contracted Services  354,778  309,000  24,450  333,450  (21,328)

63 - Supplies & Materials  134,437  22,730  108,550  131,280  (3,157)

64 - Other Operating Costs  91,519  12,500  75,590  88,090  (3,429)

Total Instructional Support  634,679  382,630  208,590  591,220  (43,459)

General Administration

61 - Payroll  300  300  300  - 

62 - Professional & Contracted Services  303,000  303,000  303,000  - 

63 - Supplies & Materials  32,500  27,500  27,500  (5,000)

64 - Other Operating Costs  113,100  95,600  95,600  (17,500)

Total General Administration  448,900  -  426,400  426,400  (22,500)

Total Budgeted Expenditures  1,124,079  383,130  674,990  1,058,120  (65,959)
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Teaching & Learning

Teaching & Learning provides leadership and support for curriculum, instruction, assessment, 
instructional materials, and professional learning. The department works with campuses and 
educators to support high-quality instruction, academic programs, continuous improvement, 
accountability and specialized programming across grade levels and content areas.

2026-27 Department Goals

Teaching & Learning will strengthen grading, feedback, and instructional expectations to ensure 
campuses align their practices with the district’s standards of mastery and student accountability.

District Goal Alignment: Goal 1: Instructional & Grading Consistency

Measures of success: 

• Reduced variability in grading and assessment practices

• Increased instructional consistency walkthrough indicators

• Improved staff understanding of grading/retesting expectations

Teaching and Learning will monitor and promote enrollment in CTE (Career and Technical 
Education) Programs of Study resulting in a Completer status and/or success on an Industrial Based 
Certification.

District Goal Alignment: Goal 2: Future-Ready Learning & Postsecondary Readiness

Measure of success: Increased student participation in identified CCMR-aligned programs, pathways, 
and learning experiences

 2025-26 
ADOPTED BUDGET 

 2026-27 
ADOPTED BUDGET 

 INCREASE 
(DECREASE) FROM 

FY 26 BUDGET 

Instruction
61 - Payroll  1,612,636  1,097,441  (515,195)

62 - Professional & Contracted Services  970,019  868,961  (101,058)

63 - Supplies & Materials  613,322  586,965  (26,357)

64 - Other Operating Costs  971,067  324,342  (646,725)

66 - Capital Outlay  17,000  27,750  10,750 

Total Instruction  4,184,044  2,905,459  (1,278,585)

Instructional Support
61 - Payroll  139,000  157,125  18,125 

62 - Professional & Contracted Services  280,724  303,584  22,860 

63 - Supplies & Materials  889,622  861,700  (27,922)

64 - Other Operating Costs  325,395  1,265,340  939,945 

Total Instructional Support  1,634,741  2,587,749  953,008 

General Administration

62 - Professional & Contracted Services  2,500  2,500  - 

63 - Supplies & Materials  8,500  2,000  (6,500)

64 - Other Operating Costs  21,000  20,000  (1,000)

Total General Administration  32,000  24,500  (7,500)

Total Budgeted Expenditures  5,850,785  5,517,708  (333,077)
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Technology, Media & Library Services supports the systems, tools and services that enable teaching, 
learning and district operations. The department includes business support applications, instructional 
technology, library services, network operations, and student information services, with support for 
infrastructure, cybersecurity, enrollment, campus technology, and enterprise workflows.

2026-27 Department Goals

Technology & Media Services will implement a standardized PowerSchool Analytics and Insights 
dashboard for teachers that improves access to actionable student support data and strengthens 
decision-making.

District Goal Alignment: Goal 3: Organizational Effectiveness & Staff Retention

Measures of success: 

• Dashboard adoption/utilization rates

• Increased teacher access to actionable intervention data

• Decrease in the number of places staff go to find student data
• Partnership with other departments for support and model effective use of the dashboard

Technology & Media Services will develop and implement district guidance and ongoing professional 
learning that promotes balanced, intentional, and effective student technology use in learning 
environments.

District Goal Alignment: Goal 2: Future-Ready Learning & Postsecondary Readiness

Measures of success: 

• Increased staff understanding of balanced technology use

• Student/teacher perception of technology use through Sogolytics feedback survey

• Analytics of use and time spent on district digital applications by students
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2026-27 ADOPTED BUDGET

 2025-26 
ADOPTED 
BUDGET 

 LIBRARY 
SERVICES 

 TECHNOLOGY  TOTAL 

 INCREASE 
(DECREASE) 

FROM 
FY 26 BUDGET 

Instruction
62 - Professional & Contracted Services  428,807  226,500 	  302,500  (126,307)

	  1,533,622  576,694 	  1,340,551  (193,071)

64 - Other Operating Costs  74,300  46,000  16,000  62,000  (12,300)

Total Instruction  2,036,729  849,194  855,857  1,705,051  (331,678)

Instructional Support
62 - Professional & Contracted Services  50,000  -  (50,000)

63 - Supplies & Materials  3,000  1,000  1,000  (2,000)

64 - Other Operating Costs  10,000  4,000  4,000  (6,000)

Total Instructional Support  13,000  -  5,000  5,000  (8,000)

General Administration

64 - Other Operating Costs  6,910  5,450  5,450  (1,460)

Total General Administration  6,910  -  5,450  5,450  (1,460)

District Operations

61 - Payroll  130,000  95,400  95,400  (34,600)

62 - Professional & Contracted Services  3,394,649  3,445,388  3,445,388  50,739 

63 - Supplies & Materials  389,600  774,575  774,575  384,975 

64 - Other Operating Costs  121,900  56,890  56,890  (65,010)

Total District Operations  4,036,149  -  4,372,253  4,372,253  336,104 

Total Budgeted Expenditures  6,092,788  849,194  5,238,560  6,087,754  (5,034)
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DEBT SERVICE FUND

The Debt Service Fund is used to pay principal and interest on debt incurred through the sale of 
bonds. The proceeds from bonds are used to finance long-term improvements to existing facilities as 
well as to build and equip new schools. For cash flow purposes, the District budgets for debt service 
using a calendar year rather than our fiscal year.

Outstanding Debt

Voters authorize school bonds 
through bond elections, and the 
District sells those bonds over 
time as we are ready to finance 
new projects. Principal and 
interest payments on those bonds 
are due periodically throughout 
the year, with the largest payments 
occurring in August and February.

CALENDAR 
YEAR

PRINCIPAL INTEREST
TOTAL DEBT 

PAYMENT

2026 108,821,873 86,447,365 195,269,238

2027 112,325,219 82,943,627 195,268,846

2028 114,102,326 81,168,612 195,270,938

2029 130,750,115 64,520,135 195,270,250

2030 128,627,801 66,641,538 195,269,339

Revenue

Frisco ISD has issued all but $32 million of authorized debt from our 2018 bond program, and the 
debt capacity chart on the previous page indicates that we can finish out that bond program using our 
current $0.27 debt tax rate or a lower one.

The Debt Service Fund budget maintains the District’s current debt service tax rate while continuing 
the District’s strategy of refinancing debt to reduce long-term costs and shorten repayment 
schedules. 

Through proactive management of its debt portfolio, Frisco ISD saved taxpayers more than $152.2 
million in interest costs during the 2025-26 school year, bringing total refinancing savings over the 
past decade to more than $470.7 million. These efforts help reduce long-term costs while ensuring 
the District can continue to maintain the facilities and infrastructure expected by the Frisco ISD 
community.

REVENUE AVAILABLE FOR 
APPROPRIATION

FY 2025 
ADOPTED 
BUDGET

FY 2026 
ADOPTED 
BUDGET

FY 2027 
ADOPTED 
BUDGET

INCREASE 
(DECREASE) 
FROM PRIOR 

YEAR
PERCENT 
CHANGE

Local Tax Collections  167,766,900  190,947,300  175,792,100  (15,155,200) (8%)

Investment Earnings  3,500,000  4,000,000  4,000,000  - 0%

State Aid for Homestead Exemption  12,534,000  13,855,000  17,786,000  3,931,000 28%

Total Revenue Available to Pay Debt  183,800,900  208,802,300  197,578,100  (11,224,200) (5%)

Since 2023, the state-mandated homestead exemption has been raised twice – from $40,000 to 
$100,000 in 2023 and from $100,000 to $140,000 in 2025. School districts were granted additional 
state aid to hold us harmless for the loss in debt service tax revenue. We expect this additional state 
aid to at least temporarily offset the need for TIRZ funds in the Debt Service Fund until new bonds are 
authorized, at which point we may need to use TIRZ funds to help maintain our tax rate.
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2022-23 2023-24

 ADOPTED 
BUDGET 

 ACTUAL 
 ADOPTED 
	

 ACTUAL 

ESTIMATED REVENUES

    Local Revenue  162,364,500  179,014,285  176,341,100  159,682,543 

    State Revenue  -  3,158,666  -  12,422,655 

Total Estimated Revenues  162,364,500  182,172,951  176,341,100  172,105,198 

EXPENDITURES BY FUNCTION & OBJECT

71 - Debt Service

65 - Debt Service Principal  76,406,500  87,694,526  79,449,572  75,289,744 

65 - Debt Service Interest  94,933,600  85,567,312  96,141,528  91,384,230 

65 - Other Debt Fees  1,500,000  1,007,886  750,000  1,353,024 

Total Debt Service Expenditures  172,840,100  174,269,724  176,341,100  168,026,998 

Surplus (Deficit)  (10,475,600)  7,903,227  -  4,078,200 

Debt Capacity

The portion of our tax rate that generates revenue to pay debt service, known as the I&S rate, is 
calculated each year by dividing our annual principal and interest payments by the total taxable value 
of properties located within our jurisdiction. The I&S tax rate is capped at $0.50 per $100 of value, 
so we continuously monitor our debt capacity, which is the total amount of debt we could pay at any 
given tax rate. Frisco ISD’s I&S tax rate has been $0.27 per $100 valuation since 2018.

FISD Debt Capacity at 
June 30, 2026
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2024-25 2025-26 2026-27

 ADOPTED 
BUDGET 

 ACTUAL 
 ADOPTED 
BUDGET 

 PROJECTED 
ACTUAL 

 ADOPTED 
BUDGET 

 INCREASE 
(DECREASE) FROM 

FY 26 BUDGET 

 171,266,900  172,282,142  194,947,300  176,119,379  179,792,100  8,525,200 

 12,534,000  12,370,777  13,855,000 .  17,786,000  5,252,000 

 183,800,900  184,652,919  208,802,300  193,885,200 .  13,777,200 

71 - Debt Service

 81,412,395  91,702,014  96,257,100 .  110,669,730  29,257,335 

.  89,781,377  101,349,400  85,183,149 .  (8,550,740)

 750,000 .  750,000  3,170,272  2,000,000 .

Total Debt Service Expenditures  179,258,700 .  198,356,500  215,557,044  201,215,295 .

Surplus (Deficit)  4,542,200  (21,811,152) .  (21,671,844)  (3,637,195)  (8,179,395)
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 2022-23 
ACTUAL 

. 
ACTUAL 

 2024-25.
ACTUAL 

ESTIMATED REVENUES

Local Tax Revenue  144,924,439  153,849,960  167,332,852 

TIRZ Revenue  30,608,553 

Investment  Income .  5,832,583  4,949,290 

State Revenue  3,158,666  12,422,655  12,370,777 

Total Estimated Revenue  182,172,951  172,105,198  184,652,919 

EXPENDITURES

.  173,261,838  166,673,974  181,483,392 

Other Debt Fees  1,007,886  1,353,024  24,981,505 

Total Budgeted/Forecasted Expenditures  174,269,724  168,026,998 .

EXPECTED SURPLUS (DEFICIT)  7,903,227 .  (21,811,978)

ONE-TIME SOURCES (USES) OF FUNDS

.  1,008,408  1,334,404  382,987 

Total One-Time Sources (Uses) of Funds  1,008,408  1,334,404 .

Net Change in Fund Balance .  5,412,604  (21,428,991)

.  127,332,259  136,243,894  141,656,498 

Ending Fund Balance  136,243,894  141,656,498 .

August Debt Service Payment1 .  102,310,000  85,785,398 

.
a % of next year’s debt service 28.3% 19.1% .

I&S Tax Rate $0.2700 . $0.2700

1 As of May 2026
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 2025-26 
PROJECTED ACTUAL 

 2026-27 
BUDGET 

 2027-28.
FORECAST 

 2028-29 
FORECAST 

. 
FORECAST 

 173,661,652 .  177,494,600  179,214,100  180,950,700 

 2,457,727  4,000,000 .  4,000,000  4,000,000 

 17,765,821  17,786,000 .  16,056,000  14,319,000 

 193,885,200  197,578,100  199,268,600  199,270,100  199,269,700 

 212,386,772  199,215,295  195,268,846  197,124,021  207,343,580 

 3,170,272  2,000,000  2,000,000  2,000,000  2,000,000 

Total Budgeted/Forecasted Expenditures  215,557,044  201,215,295  197,268,846  199,124,021  209,343,580 

 (21,671,844)  (3,637,195)  1,999,754  146,079  (10,073,880)

 (3,150,177)

Total One-Time Sources (Uses) of Funds  (3,150,177)  -  -  -  - 

Net Change in Fund Balance  (24,822,021)  (3,637,195)  1,999,754  146,079  (10,073,880)

 120,227,507  95,405,486  91,768,291  93,768,045  93,914,124 

 95,405,486  91,768,291  93,768,045  93,914,124  83,840,243 

 67,695,281  63,749,223  65,557,748  63,704,665  51,631,335 

13.8% 14.2% 14.2% 14.4% 15.4%

$0.2700 $0.2700 $0.2700 $0.2700 $0.2700

Notes to the Multi-Year Financial Plan

1. Principal and interest payments are budgeted on a tax year (September-August) rather than a 
fiscal year (July- June) to coincide with the timing of property tax receipts and to ensure enough 
tax is levied to make a full year’s debt service payments.

2. This financial plan does not include any future bond sales to finance capital projects.
3. The Board of Trustees strives to maintain a Debt Service fund balance of approximately 10% of 

next year’s debt service after the August debt service payment, since the Debt Service budget is 
based on a September-August tax year. A higher-than-targeted fund balance creates capacity to 
either retire debt early, issue additional debt, or lower future tax rates.
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CHILD NUTRITION 
FUND

The Child Nutrition Fund is used to account for revenues and expenditures related to the school lunch 
and breakfast program. Expenditures are funded from cafeteria sales and state and federal grants.

Revenue

Child nutrition revenue is driven by cafeteria sales and participation in the National School Lunch 
& Breakfast programs, which provide free or reduced-cost meals to economically disadvantaged 
students. Participation rates declined slightly during the 2025-26 school year. The revenue budget for 
the 2026-27 school year was developed using similar participation rates but considering the expected 
decline in enrollment.

Changes in Appropriations

The Child Nutrition payroll budget reflects the staff raises presented in the compensation plan; 
however, the entirety of the 2% raise planned to be covered through savings from attrition and 
vacancies, so the overall payroll budget is unchanged from last year. Other budgeted costs are based 
on actual spending during the 2025-26 school year since we do not expect any major changes in 
program operations.

2022-23 2023-24

 ADOPTED 
BUDGET 

 ACTUAL 
 ADOPTED 

BUDGET 
 ACTUAL 

ESTIMATED REVENUES

Local Revenue  19,545,440  17,846,976  17,358,900  17,920,140 

State Revenue  114,800  128,210  143,000  102,493 

Federal Revenue  7,608,560  9,700,503  9,029,000  9,297,274 

Total Estimated Revenues  27,268,800  27,675,689  26,530,900  27,319,907 

EXPENDITURES BY FUNCTION & OBJECT

35 - Food Service
61 - Payroll  11,378,000  12,368,391  12,085,690  13,084,688 

62 - Professional & Contracted Services  469,700  613,723  655,000  680,941 

63 - Supplies & Materials  15,766,270  11,852,136  14,504,750  13,459,026 

64 - Other Operating Costs  57,600  60,207  59,900  68,656 

66 - Capital Outlay  865,000  702,563  1,050,000  1,370,847 

Total Food Service  28,536,570  25,597,020  28,355,340  28,664,158 

51 - General Maintenance and Operations
62 - Professional & Contracted Services  229,200  314,073  345,025  334,952 

Total Maintenance and Operations  229,200  314,073  345,025  334,952 

Total Expenditures  28,765,770  25,911,093  28,700,365  28,999,110 

Surplus (Deficit)  (1,496,970)  1,764,596  (2,169,465)  (1,679,203)
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2024-25 2025-26 2026-27

 ADOPTED 
BUDGET 

 ACTUAL 
 ADOPTED 

BUDGET 
 PROJECTED 

ACTUAL 
 ADOPTED 

BUDGET 

 INCREASE 
(DECREASE) FROM 

FY 26 BUDGET 

 17,227,380  17,552,292  18,293,900  17,704,561  17,214,000  (1,079,900)

 -  103,093  -  100,712  -  - 

 7,863,080  8,512,329  7,554,940  7,811,409  8,100,000  545,060 

 25,090,460  26,167,714  25,848,840  25,616,682  25,314,000  (534,840)

35 - Food Service
 12,563,920  13,686,300  13,572,300  13,880,280  13,572,300  - 

 875,000  695,065  635,000  671,384  543,000  (92,000)

 15,007,850  12,879,594  12,667,500  12,853,727  12,560,000  (107,500)

 74,570  58,711  55,000  54,781  57,000  2,000 

 3,500,000  2,672,134  375,000  1,223,073  775,000  400,000 

Total Food Service  32,021,340  29,991,804  27,304,800  28,683,245  27,507,300  202,500 

51 - General Maintenance and Operations
  

Total Maintenance and Operations  -  -  -  -  -  - 

 32,021,340  29,991,804  27,304,800  28,683,245  27,507,300  202,500 

Surplus (Deficit)  (6,930,880)  (3,824,090)  (1,455,960)  (3,066,563)  (2,193,300)  (737,340)
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 2022-23 
ACTUAL 

 2023-24 
ACTUAL 

 2024-25 
ACTUAL 

ESTIMATED REVENUES

Local Revenue
Cafeteria & Other Food Sales  17,297,132  17,168,875  16,997,930 

Investment Earnings  549,844  751,265  554,361 

Total Local Revenue  17,846,976  17,920,140  17,552,292 

Grant Revenue

National School Lunch Program  7,066,107  6,855,486  5,914,298 

National School Breakfast Program  957,256  1,062,756  1,093,775 

USDA Commodities  1,805,350  1,481,526  1,607,350 

Total Grant Revenue  9,828,713  9,399,767  8,615,423 

Total Estimated Revenue  27,675,689  27,319,907  26,167,714 

EXPENDITURES

Payroll  12,368,391  13,084,688  13,686,300 

Contracted Services  927,796  1,015,893  695,069 

Supplies & Misc. Operating Costs  11,852,136  13,459,026  12,879,594 

Food  60,207  68,656  58,707 

Capital Outlay  702,563  1,370,847  2,672,134 

Total Budgeted/Forecasted Expenditures  25,911,093 		  29,991,804 

EXPECTED SURPLUS (DEFICIT)  1,764,596 				  (3,824,090)

			  23,125 			

Transfers In 			  3,145 

				  23,125 			  - 

Beginning Fund Balance 		  14,487,585 		

Ending Fund Balance 			  12,811,527 				

Ending Fund Balance as a % of Next Year’s 
Expenditures1 50% 43% 31%

1 The Texas Department of Agriculture, which administers the National School Lunch and Breakfast programs in Texas, allows districts to 
keep up to 6 months average expenditures in fund balance in their Child Nutrition Funds. FISD informally targets 30% ending fund balance as 

a percentage of next year’s expenditures.
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 2025-26 
PROJECTED ACTUAL 

 2026-27 
BUDGET 

 2027-28 
FORECAST 

 2028-29 
FORECAST 

 2029-30 
FORECAST 

Local Revenue
 17,321,802  16,714,000  16,714,000  16,714,000  16,714,000 

 382,759  500,000  500,000  500,000  500,000 

Total Local Revenue  17,704,561  17,214,000  17,214,000  17,214,000  17,214,000 

 5,318,556  5,200,000  5,200,000  5,200,000  5,200,000 

 982,607  1,000,000  1,000,000  1,000,000  1,000,000 

 1,610,958  1,900,000  1,900,000  1,900,000  1,900,000 

 7,912,121  8,100,000  8,100,000  8,100,000  8,100,000 

 25,616,682  25,314,000  25,314,000  25,314,000  25,314,000 

 13,880,280  13,572,300  13,572,300  13,572,300  13,572,300 

 671,384  543,000  543,000  543,000  543,000 

 12,853,727  12,560,000  12,560,000  12,560,000  12,560,000 

 54,781  57,000  57,000  57,000  57,000 

 1,223,073  775,000  775,000  775,000  775,000 

Total Budgeted/Forecasted Expenditures  28,683,245  27,507,300  27,507,300  27,507,300  27,507,300 

 (3,066,563)  (2,193,300)  (2,193,300)  (2,193,300)  (2,193,300)

Total One-Time Sources (Uses) of Funds  -  -  -  -  - 

 8,987,437  5,920,874  3,727,574  1,534,274  (659,026)

 5,920,874  3,727,574  1,534,274  (659,026)  (2,852,326)

22% 14% 6% -2% -10%
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CAPITAL PROGRAM

For purposes of this section, capital expenditures include major facility maintenance, lifecycle 
replacement, renovation, construction, technology infrastructure, equipment, vehicles, and other 
long-lived assets funded through bond proceeds, capital fund balance, or other restricted capital 
resources.

2024 Bond Program

Frisco ISD voters rejected three bond propositions in November 2024. The proposed bonds included:

• $986 million for 25-year campus refreshes, a Staley Middle School replacement, furniture and 
equipment, general facility maintenance, paving and landscape repairs, safety and security 
upgrades, transportation, and replacement turf at physical education facilities.

• $88.2 million for technology replacements for staff and students, as well as a network update and 
additional wireless access points

• $11.2 million for an outdoor tennis center

The proposed bond was projected to maintain the district’s facilities through 2030 and provide a 
5-year rotation for technology and equipment.

Previous Bond Programs

In May 2014, Frisco ISD voters approved a $775 million bond program. As of the 2024-25 school year, 
all 2014 bond projects have been completed. A list of projects financed by those bonds can be found 
on the District’s bond website.

In November 2018, Frisco ISD voters approved a $691 million bond package to provide funding to 
build four new schools and maintain and repair existing facilities. Funds will also provide additional 
resources for classroom technology and school security, as well as additional student opportunities 
in academics, fine arts, and athletics. The bond program was intended to take the District through 
72,000 students or the end of the 2025-26 school year.

Materials prices and labor costs for construction projects have increased dramatically since 2020, 
causing many of the 2018 bond projects to exceed their budgeted cost in the bond program. FISD, 
with the help of the Bond Committee and approval from the Board of Trustees, was able to repurpose 
funds from the 2014 bond program, to cover construction overruns without exceeding the total 
amount of debt authorized by voters. A list of projects financed by those bonds can be found on the 
District’s bond website.

Current Capital Plan

Capital projects are identified through facility condition reviews, technology and equipment lifecycle 
schedules, safety/security assessments, instructional program needs, transportation replacement 
schedules, and input from campus and department leaders. Projects are prioritized based on safety, 
instructional continuity, asset condition, regulatory or operational need, remaining bond authorization, 
available capital fund balance, and the ability to defer the project without increasing long-term cost or 

https://www.friscoisd.org/page/bond-programs
https://www.friscoisd.org/page/bond-programs
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operational risk.

After the failure of the 2024 bond program, District leaders revised our capital plan to:

1. Complete in-progress projects from the 2018 bond program

2. Maintain infrastructure and pay for high-priority capital projects that were expected to be financed 
by the 2024 bond program

3. Ensure funds are available for emergency facility maintenance

The plan reprioritized funds remaining from the 2018 bond program and the District’s local capital 
fund balance. It also includes the use of projected revenue to be collected from Frisco ISD’s Tax 
Increment Reinvestment Zone. The revised capital plan is expected to allow FISD to maintain critical 
infrastructure and instructional programs through the end of the 2027 calendar year.

The Capital Projects Fund is not adopted as part of the District’s annual operating budget. Because 
capital projects often span multiple fiscal years, Frisco ISD uses project-based budgeting to monitor 
voter-authorized bond programs and other capital initiatives from authorization through completion.

The schedule below provides a project-level summary of major active capital projects, including 
total project budget, project-to-date spending, and remaining budget. This format is intended to 
give readers a clearer view of the status of ongoing capital work and the resources still available to 
complete each project.

https://www.friscoisd.org/page/tax-increment-reinvestment-zone
https://www.friscoisd.org/page/tax-increment-reinvestment-zone
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 PROJECT 
CATEGORY 

 PROGRAM  PROJECT 
 PROJECT 
STATUS 

 ORIGINAL 
PROJECTED 

COST 
(2018 BOND 
PROGRAM) 

 REVISED 
CAPITAL 

PLAN 
(AS OF

JAN 2026) 

 TOTAL 
SPENT + 

ENCUMBERED 
(AS OF MAY 

2026) 

 PROJECT 
BALANCE 

REMAINING 

Academics 2018 Bond CTE Annex Complete 21,000,000 25,049,683 25,049,683 --

Academics 2018 Bond Technology Refresh Complete 71,500,000 71,526,815 71,526,815 --

Academics 2024 Bridge Technology Refresh In Progress -- 26,000,000 7,376,749 18,623,251

Athletics 2018 Bond Athletic OfÏce Renovation Complete 600,000 -- --

Athletics 2024 Bridge Athletics equipment In Progress -- 15,000,000 846,638 14,153,362

Athletics 2018 Bond Baseball/Softball Fields Complete 6,000,000 7,362,220 	 --

Athletics 	 Swim Practice Facility Complete 	 26,246,760 26,246,759 	

Fine Arts 2024 Bridge 	 In Progress -- 	 2,015,196 4,984,804

Fine Arts 2018 Bond Marching Fields Complete 6,000,000 5,822,185 5,822,185 --

Fine Arts 2018 Bond VPAC In Progress 43,000,000 64,907,790 62,892,774 2,015,016

New Buildings 2018 Bond Elementary School #45 On Hold 28,000,000 -- 2,250 -2,250

New Buildings 2018 Bond Land Complete 22,000,000 13,254,035 13,254,034 1

New Buildings 2018 Bond Panther Creek High School Complete 122,500,000 130,179,930 130,179,931 -1

New Buildings 2018 Bond Wilkinson Middle School Complete 43,000,000 57,167,950 57,167,951 -1

New Buildings 2018 Bond Wortham Intermediate School Complete 45,000,000 51,800,115 	 -2

Renovations 	 25-Year Refresh Complete 	 21,770,775 21,770,766 9

Renovations 2018 Bond 25-Year Refresh - Staley MS On Hold 8,000,000 20,000,000 20,000,000

Renovations 2018 Bond Furniture, Fixtures & Equipment In Progress 38,000,000 41,600,000 41,104,590 495,410

Renovations 2018 Bond LED Lighting Retrofit In Progress 20,000,000 12,900,000 7,795,985 5,104,015

Renovations 2018 Bond Playground Resurfacing Complete 4,000,000 5,021,865 5,021,865 --

Repair & Maintenance 2018 Bond General Maintenance* In Progress 103,938,000 82,861,580 82,517,333 344,247

Repair & Maintenance 2024 Bridge General Repair & Maintenance In Progress -- 10,000,000 6,974,205 3,025,795

Repair & Maintenance 2024 Bridge Landscaping In Progress -- 5,000,000 752,500 4,247,500

Repair & Maintenance 2018 Bond Maintenance vehicles In Progress 1,022,000 1,022,000 424,953 597,047

Repair & Maintenance 2024 Bridge Mechanical systems In Progress -- 12,000,000 5,499,957 6,500,043

Repair & Maintenance 2018 Bond PA Systems In Progress 5,040,000 5,040,000 3,083,150 1,956,850

Security 2018 Bond Building Security Upgrades In Progress 4,300,000 7,000,000 3,762,787 3,237,213

Security 2018 Bond Security Cameras Complete 8,300,000 9,594,970 9,594,971 -1

Security 2024 Bridge Security Cameras In Progress -- 10,000,000 3,689,636 6,310,364

Transportation 2018 Bond Barrow Facility Renovation Complete 1,600,000 -- --

Transportation 2018 Bond Bus Technology Complete 3,000,000 1,522,225 1,522,224 1

Transportation 2024 Bridge Bus Wash & Fuel Pumps On Hold -- 1,000,000 1,000,000

Transportation 2018 Bond Buses & Vehicles In Progress 23,000,000 15,000,000 11,207,734 3,792,266

Transportation 2024 Bridge Buses & Vehicles In Progress -- 7,000,000 4,448,055 2,551,945

Transportation 2018 Bond New Transportation Facility On Hold 19,200,000 -- --

*Following the failure of the 2024 bond program, the 2024 bridge plan uses remaining funds from completed or paused 2018 bond projects, 
along with available TIRZ revenue, to fund high-priority capital projects.

**General Maintenance includes paint, carpet, mechanical systems, athletic resurfacing, and other as-needed building maintenance
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Operating Budget Impact

The capital projects included in this section are primarily facility maintenance, lifecycle replacement, 
and repair projects intended to preserve existing District assets. Because these projects maintain 
current facilities rather than add new campuses, expand building square footage, or create new 
programs, they are not expected to generate additional recurring operating costs beyond amounts 
already included in the District’s General Fund operating budget.

In many cases, these projects are intended to reduce future operating pressure by addressing aging 
systems, extending the useful life of facilities, and lowering the likelihood of emergency repairs. Any 
routine maintenance, utilities, custodial services, or stafÏng associated with these facilities is already 
accounted for in the District’s annual operating budget.
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COMMUNITY PROFILE

Frisco ISD serves students in Collin and Denton counties, including most of the City of Frisco and 
portions of Plano, McKinney, and Little Elm. The District’s 75-square-mile boundaries include a fast-
changing community that has experienced decades of residential and commercial growth, strong 
family demand for high-quality schools, and increasing expectations for academic, extracurricular, 
and student support opportunities.

As the community matures, Frisco ISD’s operating environment continues to evolve. Enrollment has 
shifted from rapid growth to gradual decline, while the District continues to serve a large and diverse 
student population across 12 high schools, 17 middle schools, 1 intermediate school, 43 elementary 
schools, and 3 special program schools. The following tables provide demographic, economic, and 
community context that help explain the factors influencing the District’s budget, stafÏng, facilities, 
and long-term planning.

District Statistics

Student enrollment 62,713	

Number of campuses 76

% Economically disadvantaged 14.12%

% Emergent bilingual 12.69%

# Languages spoken 88

% Special education 13.00%

Four-year graduation rate 95.2%

Community Statistics

Total estimated population 298,563

Per capita personal income $61,422

Median taxable home value $489,671

Average taxable home value $570,859

Average FISD homeowner tax bill $5,819.34

Largest Employers

1. Frisco ISD

2. T-Mobile

3. City of Frisco

4. Mario Sinacola & Sons Excavating

5. CCCD Preston Ridge Campus

6. AmerisourceBergen Specialty Group

7. CLA USA Inc.

8. IKEA Frisco

9. Market Street

10. Tenet Texas RBO
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PROPERTY TAXES

Property tax revenue is the primary source of income for public school districts in Texas. Properties 
subject to school district ad valorem taxes are valued by independent centralized appraisal districts, 
while tax rates are set by the School Board. Frisco ISD contracts with the Collin County Tax OfÏce to 
levy and collect property taxes on our behalf.

Tax Rates

A school district’s property tax rate is made up of a maintenance & operations (M&O) tax rate and, 
if applicable, an interest and sinking (I&S) tax rate. As its name suggests, the M&O tax rate provides 
funds for the maintenance and operations costs of a school district. The I&S tax rate provides funds 
for payment on the debt that districts issue to finance facilities and other capital expenditures. Tax 
rates are set per $100 of taxable property value.

Maintenance & Operations Tax Rate

To provide property tax relief to homeowners, the Texas Legislature has established a Tier One tax 
rate, called the maximum compressed rate (MCR) for each school district. This portion of the M&O 
tax rate is calculated annually by the Texas Education Agency based on individual district and state-
wide property values. The MCR serves as the minimum tax rate required to receive 100% of the state’s 
formula funding.

A district may adopt a Tier Two M&O tax rate to supplement the basic funding provided by Tier One. 
The maximum Tier Two M&O tax rate is $0.17. A School Board may approve up to $0.05 in the Tier 
Two tax rate, and voter approval is required for the remaining $0.12. Frisco ISD is currently approved 
for a Tier Two M&O tax rate of $0.13835.

Interest & Sinking Tax Rate

When we issue debt to build new schools or pay for infrastructure improvements, we must collect 
enough tax revenue to make the principal and interest payments on that debt. If property values rise, 
we can pay off more debt without raising the debt service portion of our tax rate. The maximum I&S 
tax rate allowed by law for a school district is $0.50.

Frisco ISD maintains one of the lowest debt service tax rates in Collin and Denton Counties because 
of the growth in our tax base and the healthy mix of residential and commercial property values.

TAX YEAR M&O RATE I&S RATE
TOTAL RATE PER 
$100 VALUATION

2022 $0.9429 $0.2700 $1.2129

2023 $0.7575 $0.2700 $1.0275

2024 $0.7552 $0.2700 $1.0252

2025 $0.7494 $0.2700 $1.0194

20261 $0.7494 $0.2700 $1.0194

1 Estimated
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The 2026 tax rate is projected based on preliminary certified values and was used to develop the 
2026-27 budget. The actual 2026 tax rate will be adopted in August 2026, after the adoption of our 
budget and the publication of this book. The budget may be amended if needed for any change 
between the estimated tax rate and the adopted tax rate.

Property Values

Except for certain exemptions provided by Texas law, all property in the District is subject to taxation 
by the District. Categories of exemptions applicable to the District include:

• Property owned by the State of Texas or its political subdivisions if the property is used for public 
purposes:

• Property exempt from ad valorem taxation by federal law

• Certain household goods, family supplies, and personal effects

• Farm products owned by the producers; certain property afÏliated with charitable organizations
• Youth development associations, religious organizations, and qualified schools
• Designated historic sites; solar and wind-powered energy devices

• Most individually owned automobiles

Additionally, owners of agricultural, timber, and open space land may, under certain circumstances, 
request valuation of such land on the basis of productive capacity rather than market value.

The Collin and Denton Central Appraisal Districts provide certified estimates of property values each 
year at the end of April, which FISD uses to forecast property tax revenue for the coming budget year. 
The appraisal districts certify the final values in July, and monthly updates to the tax rolls are provided 
throughout the year to reflect changes in exemptions and value protest resolutions.

July certified values are typically lower than the April estimates because of value protests and late-
filed exemptions. Therefore, property value projections used for FISD budget purposes are often more 
conservative than the certified estimates received from our appraisal districts.

TAX YEAR
TOTAL ASSESSED 

VALUES
LESS: EXEMPTIONS

TOTAL TAXABLE 
VALUES

2022 64,689,385,957 10,271,387,707 54,417,998,250

2023 75,761,520,934 17,447,650,946 58,313,869,988

2024 78,992,594,292 16,468,836,859 62,523,757,433

2025 81,813,108,823 16,533,025,370 65,280,083,453

2026 1 83,587,345,853 17,284,680,703 66,302,665,150

2027 2 84,400,372,504 17,434,680,703 66,965,691,801

2028 2 85,220,029,422 17,584,680,703 67,635,348,719

2029 2 86,046,382,909 17,734,680,703 68,311,702,206

Source: Texas Comptroller of Public Accounts

1 Property values for the 2026 tax year are estimated based on preliminary certified values provided by the Collin and Denton Appraisal 
Districts.

2 The Frisco ISD Finance Department forecasts propety values using a declining growth rate.
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Property Tax Collections

FISD typically collects more than 99% of our tax levy in the first year. The District engages a law firm 
to provide delinquent tax collection services to help maximize our revenue available to serve students.

TAX YEAR TAX LEVY 1 TOTAL 
COLLECTIONS 2

% OF LEVY 
COLLECTED

2022 616,960,600 616,261,835 99.9%

2023 675,518,395 674,693,042 99.9%

2024 606,596,499 605,660,653 99.8%

2025 667,964,821 664,250,617 99.4%

2026 3 684,724,924 683,287,928 99.8%

Sources: Frisco ISD Annual Comprehensive Financial Reports and the Collin County Tax OfÏce
1 The total tax levy includes adjustments made subsequent to the initial levy.

2 Collections include penalties and interest.

3 Estimated based on historical tax collections.

Taxpayer Information

As property values rise, the District is required by state law to reduce the Tier One portion of our M&O 
tax. The formula is intended to limit increases in a homeowner’s tax bill to 2.5% annually, but because 
Frisco ISD’s taxable home values are rising faster than the state average, our homeowners tax bills 
are expected to increase by an average of 3.6%, or $199.94 for the 2026 tax year.

School districts must adopt the tax rate calculated by TEA to receive full funding from the state, so we 
cannot provide property tax relief to our residents beyond what the state’s formula allows.

Qualifying homeowners that file for the general residential homestead exemption, with the Central 
Appraisal District, receive a state mandated homestead exemption of $140,000 to reduce the amount 
of taxes owed. An additional exemption is provided for those 65 years and older. Their tax levy is 
frozen at the amount when they receive the exemption and can never go up even as their home value 
or tax rate increases.

TAX YEAR TAX RATE

AVERAGE 
HOMEOWNER'S 

ASSESSED 
VALUE

HOMESTEAD 
EXEMPTION

AVERAGE 
HOMEOWNER'S 

TAXABLE 
VALUE

AVERAGE 
HOMEOWNER'S 

TAX BILL 

2022 $1.2129 $516,105 $40,000 $476,105 $5,774.68

2023 $1.0275 $580,491 $100,000 $480,491 $4,937.05

2024 $1.0252 $638,656 $100,000 538,656 $5,522.30

2025 $1.0194 $691,243 $140,000 551,243 $5,619.37

2026 1 $1.0194 $710,859 $140,000 570,859 $5,819.34

Source: Collin County Tax OfÏce and Frisco ISD records
1 Estimated based on preliminary certified property values

The combination of well-planned development and the attractiveness of the area for families has had 
a positive impact on property values over time. Frisco ISD’s tax base is comprised of a healthy mix of 
residential and commercial properties. About 66% of property value in FISD’s jurisdiction comes from 
single family residential property. Additionally, the District’s ten largest taxpayers account for only 4% 
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of our total taxable value, so the loss of any single taxpayer would not have a significant impact on 
our ability to provide educational services or meet future financial obligations.

FRISCO ISD TOP 10 TAXPAYERS

NAME TYPE OF BUSINESS TAXABLE VALUE
% OF NET 

VALUATION

JP Morgan Chase Bank NA Banking & Finance  779,883,529 1.12%

Liberty Mutual Plano LLC Banking & Finance  373,704,372 0.53%

Toyota Motor North America Inc Automotive  261,574,803 0.37%

Capital One National Association Banking & Finance  222,379,684 0.32%

Blue Star HQ Inc Real Estate Development  221,550,743 0.32%

TGA BSL Lonestar Owner LLC Real Estate Development  217,815,673 0.31%

5765 Bozeman (TX) Owner LP Real Estate Development  216,259,050 0.31%

BRE Retail Residual Owner 1 LLC Real Estate Development  192,500,000 0.28%

PPF Amli Parkwood Boulevard LLC Real Estate Development  155,758,680 0.22%

Blue Star Land Phase III LLC Real Estate Development  155,089,090 0.22%

 2,796,515,624 4.00%

ENROLLMENT

Projecting enrollment growth remains one of the most significant challenges we face for both 
budgeting and school building needs. After decades of hyper growth, Frisco ISD’s enrollment has 
begun to decline. Just a few years ago, the district was expected to reach a peak of 80,000 students 
over the next decade. Now, demographic data shows we peaked at 67,612 students in March 2023.

We develop our budget using an enrollment snapshot taken statewide on the last Friday in October of 
each year. FISD’s third-party demographer, PASA, provides estimates of future enrollment each fall. 
We use those future estimates and a multi-year financial plan to help evaluate the sustainability of our 
decisions.

Frisco ISD’s internal demographer uses PASA’s projections to develop enrollment projections for each 
of our 76 campuses, which are used to inform campus zones and stafÏng needs as well as campus 
budgets for the upcoming school year.

Access Frisco

To counter declining enrollment, the Access Frisco program extends an opportunity for students 
outside Frisco ISD’s attendance boundaries to enroll in a Frisco ISD school. We began serving Access 
Frisco students in Kindergarten through 7th grade at select FISD campuses during the 2025-26 
school year. The program has been expanded for 2026-27 to allow Access Frisco students a pathway 
to graduate from FISD. Applications are now open to students entering Kindergarten through 9th 
grade at any campus below 90% capacity.

Our demographers projected a 1,477 student decline from 2025-26 to 2026-27, but we were able to 
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enroll 870 new students for the 2026-27 school year through Access Frisco, bringing the budgeted 
decline down to just over 600 students.

FISCAL YEAR
TOTAL 

ENROLLMENT
ELEMENTARY 

(PREK-5TH GRADE)
MIDDLE 

(6TH-8TH GRADE)
HIGH 

(9TH-12TH GRADE)

2023  66,916  28,891  15,986  22,039 

2024  66,698  28,263  16,078  22,357 

2025  65,289  26,756  15,888  22,645 

2026  62,715  25,050  15,358  22,616 

2027 1  62,108  24,419  15,190  22,499 

2028 2  60,782  23,323  14,917  22,542 

2029 2  59,953  22,670  14,611  22,672 

2030 2  59,138  22,228  14,097  22,813 

1 Budgeted

2 Forecasted

2026-27 Projected Enrollment by Campus

ELEMENTARY 
CAMPUSES

PROJECTED 
ENROLLMENT

Allen 613

Anderson 616

Ashley 456

Bledsoe 558

Boals 552

Borchardt 571

Bright Academy 554

Carroll 532

Christie 608

Comstock 595

Corbell 490

Curtsinger 497

Elliott 472

Fisher 538

Gunstream 715

Hosp 550

Isbell 520

Liscano 540

Mcspedden 662

Miller 651

Minett 704

Mooneyham 420

ELEMENTARY 
CAMPUSES

PROJECTED 
ENROLLMENT

Newman 716

Nichols 526

Norris 526

Ogle 514

Phillips 616

Pink 559

Purefoy 636

Riddle 590

Robertson 589

Rogers 435

Scott 456

Sem 518

Shawnee Trail 487

Smith 580

Sonntag 464

Sparks 467

Spears 647

Tadlock 418

Talley 520

Taylor 566

Vaughn 495
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HIGH SCHOOL 
CAMPUSES

PROJECTED 
ENROLLMENT

Centennial 1,914

Emerson 1,809

Frisco 1,810

Heritage 1,977

Independence 1,780

Lebanon Trail 2,062

Liberty 1,847

Lone Star 1,872

Memorial 1,575

Panther Creek 1,612

Reedy 2,097

Wakeland 2,164

MIDDLE & 
INTERMEDIATE 

CAMPUSES

PROJECTED 
ENROLLMENT

Clark 870

Cobb 781

Fowler 816

GrifÏn 897

Hunt 911

Lawler 857

Maus 712

Nelson 1,127

Pearson 935

Pioneer Heritage 909

Roach 783

Scoggins 852

Stafford 868

Trent 860

Vandeventer 833

Wester 952

Wilkinson 842

Wortham Intermediate 813

SPECIAL PROGRAM 
CENTERS

PROJECTED 
ENROLLMENT

Early Childhood School 516
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PERSONNEL 
RESOURCES

Campus-Based Staff

FISD utilizes stafÏng ratios to develop preliminary stafÏng allocations. Then, adjustments are made 
for special conditions and campus-specific circumstances. A variety of factors are considered during 
the stafÏng process and throughout the year as enrollment changes. These factors include, but are 
not limited to administrator input, available physical space, instructional arrangements and course 
requests, and the availability of qualified staff.

StafÏng Drivers

The major driver of campus-based stafÏng formulas is enrollment. The district employs Population 
& Survey Analysts (PASA), a third-party demographic firm, to assist in developing student enrollment 
projections and trends. Projections are updated annually.

Due to declining enrollment, FISD began reducing stafÏng allocations during the 2024-25 school year 
and will continue to do so annually in alignment with demographic projections.

District-Level Staff

District-level stafÏng allocations are based on the needs of individual departments. Like budget 
requests, stafÏng requests are proposed to the Instructional Support Team, and approved requests 
are forwarded to Human Resources for allocation.

Position Inventory

Each position is provided with a unique position inventory number that corresponds to the location 
and hiring manager of the given position. Vacancies are verified in the position inventory system 
before a hiring manager can make a recommendation to hire. Position inventory is reviewed at least 
annually with hiring managers to confirm the accuracy of personnel, allocated positions, departments, 
and locations.
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STAFF CATEGORY  2022-23  2023-24  2024-25  2025-26 
2026-27 

BUDGETED
TEACHING STAFF  4,501.2  4,558.9  4,459.0  4,197.9  4,029.9 
EDUCATIONAL AIDES  581.8  661.8  686.3  720.8  741.8 
SUPPORT STAFF

Athletics - Other Than Athletic Director  12.3  12.4  11.5  11.7  11.7 
Audiologist  1.0  1.0  1.0  1.0  1.0 
Business Services Professional  17.0  17.0  18.0  18.0  18.0 
Communications Professional  10.0  10.0  9.0  10.0  10.0 
Custodial - Prof/Mgmt Role  1.0  2.0  2.0  2.0  2.0 
Educational Diagnostician  83.0  85.9  90.7  88.8  88.8 
Family And Community Liaison  6.0  7.9  5.9  1.0  1.0 
Food Service Professional  16.0  16.0  16.0  16.0  16.0 
Instructional Coach  103.0  103.6  103.1  89.6  69.6 
Instructional  Materials Coordinator  38.9  38.4  40.0  39.0  39.0 
Information Technology Professional  36.0  36.0  37.0  38.0  38.0 
Internal Auditor  2.0  2.0  1.0  1.0  1.0 
Legal Services  4.0  2.0  2.0  3.0  3.0 
Librarian  70.6  73.1  73.0  75.0  74.0 
LSSP/Psychologist  40.0  42.4  42.0  44.0  44.0 
Maintenance - Prof/Mgmt Role  2.0  2.0  2.0  2.0  2.0 
Music Therapist  3.4  3.9  3.9  3.9  3.9 
Occupational Therapist  19.5  19.6  19.5  18.6  18.6 
Orientatn/Mobility Specialist  5.0  4.9  4.9  4.9  4.9 
Other Campus Professional  56.8  71.9  73.9  118.5  118.5 
Other District Professional  117.1  100.8  104.0  114.6  114.6 
Physical Therapist  5.9  5.9  5.9  5.9  5.9 
Psychological Associate  2.0  2.0  2.0  2.0  2.0 
Research/Evaluation Professional  1.0  1.0  2.0  2.0 
School Counselor  150.0  153.9  155.0  154.0  153.0 
School Nurse  76.2  77.4  78.4  79.3  78.3 
Security  1.0  1.0  1.0  23.8  23.8 
Speech Therapist  91.0  93.8  100.9  101.0  101.0 
Teacher Facilitator  61.9  60.0  56.2  40.0  40.0 
Transportation  3.0  3.0  3.0  3.0  3.0 
Truancy OfÏcer  3.0  3.0  3.0  3.0  3.0 

Total Support Staff  1,038.7  1,053.9  1,066.8  1,114.7  1,091.7 
ADMINISTRATIVE STAFF

Assistant Principal  140.3  148.0  147.1  142.9  141.9 
Asst/Assoc/Deputy Superintend.  9.0  11.0  10.0  10.0  10.0 
Athletic Director  4.0  4.0  4.0  4.0  4.0 
Business Manager  1.0 
Director - Personnel/Human Resources  5.0  5.0  6.0  6.0  6.0 
District Instructional Program Director/Exec. 
Director  25.0  26.0  25.0  25.0  25.0 
Principal  76.0  76.8  77.0  77.0  76.0 
Superintendent  1.0  1.0  1.0  1.0  1.0 

Total Administrative Staff  261.3  271.8  270.1  265.9  263.9 
AUXILIARY STAFF

Business/Finance Clerical  29.7  30.0  29.0  43.0  43.0 
Campus OfÏce/Clerical  357.5  354.6  357.2  316.6  312.6 
Campus Technology Specialist  8.8  1.0  1.0  1.0  1.0 
Central OfÏce/Clerical  72.0  70.9  64.0  66.0  66.0 
Child Nutrition  275.3  277.8  296.2  314.7  314.7 
Custodial  290.7  319.5  347.6  343.1  342.1 
Electrician  8.0  7.0  8.0  7.0  6.0 
Human Resources  16.0  17.0  15.8  15.0  15.0 
HVAC  11.0  9.0  10.0  9.0  9.0 
Information Technology  60.6  64.4  63.0  64.5  64.5 
Maintenance  34.0  39.0  39.0  38.0  38.0 
Other Non-Exempt Auxiliary  38.4  43.6  37.4  31.5  31.5 
Painter  2.0  2.0  1.0  1.0 
Plumber  2.0  3.0  3.0  3.0  3.0 
Safety/Security  21.4  22.0  22.4  10.0  10.0 
Transportation  248.6  236.3  226.4  223.6  223.6 
Warehouse  8.0  8.0  8.0  6.0  6.0 

Total Auxiliary Staff  1,482.0  1,505.1  1,529.9  1,492.9  1,486.9 
Total Staff  7,864.9  8,051.5  8,012.0  7,792.1  7,614.1 
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COMPENSATION PLAN

Compensation Philosophy

Frisco ISD is committed to a fair and competitive employee compensation program that cultivates, 
inspires, and engages productive and committed employees who support the district’s mission to 
know every student by name and need.

The District strives to remain competitive in the labor market to attract and retain qualified personnel 
while also rewarding continued service to the FISD.

We are committed to carefully considering the levels of skill, experience, and responsibility required 
for different jobs.

Frisco ISD is an equal opportunity employer and does not discriminate on the basis of race, color, 
religion, sex, national origin, age, disability, sexual orientation, gender identity, gender expression, 
genetic information, or any other basis prohibited by law.

2026-27 Pay Raises

All employees serving in a budgeted, allocated position as of May 15, 2026, who have received a 
satisfactory evaluation at the end of their contract year are eligible for a pay raise.

All Employees

All eligible employees will receive 2% of their base wages.

• The raise for central ofÏce professionals will be capped at $2,000.
• Teacher salaries after the raise are guaranteed to meet or exceed the new hire pay scale. 

• Employees on stepped pay plans will receive the greater of their next step or the raise.

SPECIAL EDUCATION TEACHERS & AIDES

Stipends for Special Education Teachers will increase based on the program they serve:

PROGRAM(S) 2025-26 STIPEND 2026-27 STIPEND INCREASE

Resource & Inclusion -- $1,200 + $1,200

ALC, FA, Life Skills $2,000 $3,000 + $1,000

SAIL, SBS, SLC $2,000 $5,000 + $3,000

Instructional paraprofessionals serving one of the special education programs listed above will 
receive an increase of $0.25 per hour in addition to the raise.

Market Equity Adjustments

Specific positions have been adjusted within the 2026-27 Salary Guides to remain competitive with 
the local market. Employees in those pay grades may receive equity adjustments in addition to their 
pay raise to maintain the integrity of the pay grade and ensure equitable compensation for new hires 
with the same years of experience. The Compensation Team is responsible for calculating equity 
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adjustments on an individual basis.

2026-27 Salary Guides

Frisco ISD’s Compensation Plan includes pay ranges for each job type and supplemental earnings 
and benefit programs that the Board of Trustees approves. Employees are paid according to the 
district-assigned pay scale for their respective positions. Positions with a daily rate or annual salary 
are considered exempt from overtime requirements under the Fair Labor Standards Act (FLSA), while 
positions with an hourly rate are non-exempt.

CLASSROOM TEACHERS

The Texas Education Code defines classroom teachers as employees who teach in an academic 
instructional setting or a career and technology (CTE) instructional setting for an average of four (4) 
or more hours per school day and who work in a role that would typically require possession of a 
State Board for Educator Certification (SBEC) teaching certification.

Salaries for classroom teachers listed below are for 184 contract days and may be prorated for 
additional days. Salary placement for newly hired Frisco ISD teachers is based upon creditable years 
of service.

Additional stipends for which an employee may be eligible can be found in the Stipend section of this 
document. Classroom teachers holding a Master’s degree or a Doctorate from an accredited college 
or university will receive an educational stipend in addition to other stipends they may be eligible for.

YEARS OF 

EXPERIENCE

NEW HIRE 

SALARY

YEARS OF 

EXPERIENCE

NEW HIRE 

SALARY

0* $64,000 13 $71,050

1 $64,250 14 $71,500

2 $64,500 15 $72,500

3 $64,750 16 $72,950

4 $65,000 17 $73,400

5 $67,000 18 $73,850

6 $67,425 19 $74,300

7 $67,850 20 $75,300

8 $68,275 21 $75,750

9 $68,700 22 $76,200

10 $69,700 23 $76,650

11 $70,150 24 $77,100

12 $70,600 25+ $78,100

*Uncertified teachers will receive $1,000 less than the salary listed in the table above.
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CAMPUS PROFESSIONALS: INSTRUCTIONAL SUPPORT

Instructional support professionals are salaried employees who provide support to students on and/
or staff on campuses. Professionals who may hold a teaching certification but are not employed in 
a role that teaches in an academic or CTE instructional setting at least half-time are included in this 
category.

Compensation for these employees is determined by evaluating the job description for each role in 
the pay plan. For new hires, relevant experience, years of service, job classification, level of education, 
market data, and number of days worked all factor into an individual's salary computation. 

The pay rates in this pay plan equate to the minimum and median (midpoint) daily rate for the pay 
grade. Actual employee salaries within this pay grade will vary based on the number of days in the 
employee’s contract.

Additional stipends for which an employee may be eligible can be found in the Stipend section of 
this document. Employees in certain positions who hold a Master’s degree or Doctorate from an 
accredited college or university may receive an education stipend in addition to other stipends they 
may be eligible for. 

PAY GRADE RATE TYPE MINIMUM MIDPOINT

IPE I Daily $336.96 $404.35

IPE II Daily $342.50 $411.00

CAMPUS ADMINISTRATORS

PRINCIPALS

Principals are compensated using a stepped pay scale. New principals are hired at an “entry-level” 
salary equivalent to zero years of experience in the position, and their salary increases incrementally 
each year until they reach “experienced” pay. Candidates with one or more years of experience in an 
equivalent position may be hired at a step that equates to their relative experience.

PAY GRADE ENTRY-LEVEL STEP 1 STEP 2 EXPERIENCED

500 $90,000 $95,000 $100,000 $105,000

501 $95,500 $100,500 $105,500 $110,500

502 $98,000 $103,000 $108,000 $113,000

503 $117,500 $122,500 $127,500 $132,500

ASSISTANT PRINCIPALS

Assistant principals are salaried professionals whose compensation is determined by evaluating 
the job description for each role in the plan. For new hires, relevant experience, years of service, 
job classification, level of education, market data, and number of days worked all factor into an 
individual's salary computation.

The pay rates in this pay plan equate to the minimum and median (midpoint) daily rate for each pay 
grade. Actual employee salaries within this pay plan will vary based on the number of days in the 
employee’s contract.
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PAY GRADE RATE TYPE MINIMUM MIDPOINT

504 Daily $357.31 $428.78

505 Daily $372.31 $446.75

506 Daily $400.31 $480.35

ADMINISTRATIVE PROFESSIONALS

Administrative professionals include support positions that do not directly serve students on 
campuses. Compensation for these employees is determined by evaluating the job description for 
each role in the plan. For new hires, relevant experience, years of service, job classification, level of 
education, market data, and number of days worked all factor into an individual's salary computation.

The pay rates in this pay plan equate to the minimum and median (midpoint) daily rate for each pay 
grade. Actual employee salaries within this pay plan will vary based on the number of days in the 
employee’s work calendar.

PAY GRADE RATE TYPE MINIMUM MIDPOINT

101 Daily $263.50 $316.00

102 Daily $286.50 $343.50

103 Daily $311.50 $373.50

104 Daily $336.50 $403.50

105 Daily $359.50 $431.50

106 Daily $393.00 $471.50

PARAPROFESSIONAL & CLERICAL STAFF

Paraprofessionals and clerical staff include classroom instructional aides, campus ofÏce staff, 
and support staff in central administration. The pay rates in this pay plan equate to the minimum 
and median (midpoint) hourly rate for each pay grade. A newly hired employee's placement within 
the stated pay range is based on the employee’s relevant experience, education, years of service, 
number of days worked, market data, and other relevant factors. Frisco ISD annualizes pay for hourly 
employees based on the number of days in the employee’s work calendar.

PAY GRADE RATE TYPE MINIMUM MIDPOINT

201 Hourly $15.00 $18.00

202 Hourly $15.90 $19.10

203 Hourly $17.05 $20.45

204 Hourly $17.80 $21.35

205 Hourly $19.10 $22.90

206 Hourly $20.95 $25.15

207 Hourly $22.85 $27.40

208 Hourly $24.85 $29.80

209 Hourly $26.75 $32.10
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PAY GRADE RATE TYPE MINIMUM MIDPOINT

210 Hourly $37.50 $45.00

FAS Hourly $25.75 $30.90

AUXILIARY STAFF

Auxiliary staff are primarily employed in Child Nutrition, Custodial, Transportation, Maintenance, 
Security, and the Print Shop. The pay rates in this pay plan equate to the minimum and median 
(midpoint) hourly rate for each pay grade.A newly hired employee's placement within the stated pay 
range is based on the employee’s relevant experience, years of service, special training, licensure or 
certifications, market data, number of days worked, and other relevant factors. Auxiliary staff include 
exempt and nonexempt employees. Frisco ISD annualizes pay for nonexempt employees based on 
the number of days in the employee’s work calendar.

PAY GRADE RATE TYPE MINIMUM MIDPOINT

301 Hourly $15.00 $18.00

302 Hourly $15.50 $18.60

303 Hourly . $19.80

304 Hourly . $21.00

305 Hourly . $24.20

306 Hourly $22.40 $26.90

. Hourly $23.90 $28.70

308 Hourly . $30.40

309 Hourly . $32.30

310 Hourly . $34.70

311 Daily . $350.00

CES Hourly . $22.20

CMS Hourly . $24.20

CHS Hourly . $26.30

H01 Hourly . $19.20

M05 Hourly . $19.20

M08 Hourly . $19.20

T05 Hourly . $27.60

SM1 Daily $308.00 $369.60

SML . $362.32 $434.80

TECHNOLOGY STAFF

.
this pay plan equate to the minimum and median (midpoint) hourly or daily rate for each pay grade. 
A newly hired employee's placement within the stated pay range is based on the employee’s relevant 
experience, years of service, special training, licensure or certifications, market data, number of days 
.

Technology includes exempt and nonexempt employees. Actual employee salaries for exempt 
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employees within this pay plan will vary based on the number of days in the employee’s contract. 
Frisco ISD annualizes pay for hourly employees based on the number of days in the employee’s work 
calendar.

. RATE TYPE . MIDPOINT

401 Hourly . $21.30

402 Hourly . $27.30

403 Hourly . $32.75

404 Daily . $304.50

405 Daily . $327.50

406 Daily . $366.50

407 Daily $331.50 $398.00

408 Daily $360.50 $432.50

DISTRICT ADMINISTRATORS

The Administrator Pay Plan is designed for individuals serving in director-level positions and 
.
administrators are hired at an “entry-level” salary equivalent to zero years of experience in the 
position, and their salary increases incrementally with each year until they reach “experienced” pay. 
Candidates with one or more years of experience in an equivalent position may be hired at a step that 
.
on relevant experience, years of service, job classification, level of education, market data, and other 
relevant factors.

PAY GRADE . STEP 1 STEP 2 EXPERIENCED

108 $107,500 $112,500 $117,500 .

110 $127,500 $132,500 .

111 $142,500 $147,500 .

112 Minimum $165,000

113 .

114 Minimum $225,000

.

Supplemental earnings are wages paid to active Frisco ISD employees in addition to their regular base 
salary. The District categorizes supplemental earnings into three categories: stipends, incentive pay, 
and supplemental pay beyond the normal job assignment.

.

Frisco ISD defines a stipend as a non-discretionary payment made to an employee on a regular or 
recurring basis throughout their duty period contract. The purpose of a stipend is to compensate an 
employee for duties outside their primary role, additional responsibilities, or consistent additional 
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time worked beyond their contracted hours or days.

.
from, regular base wages for professional (exempt) employees. Stipend pay is determined based on 
purpose, market data, and district need. Stipends are prorated and paid “as earned” relative to the 
number of days worked.

. PAY RANGE

. $1,000 - $1,500

Assignment Stipends (Based on duties assigned by the District 
or campus)

.

Special Education Stipends $1,000 - $5,000

Fine Arts Stipends (All levels) .

Athletics Stipends (Middle School & High School) $1,000 - $11,250

INCENTIVE PAY

.
excess of an employee's contract wages in accordance with Board Policies DEA (LEGAL) and DEA 
(LOCAL), so long as the payment serves a public purpose and is authorized by a resolution of the 
Board of Trustees.

.
incentive rewards for consistent employment with the District, or for other purposes. Incentives may 
also be disbursed to assist teachers in preparation for the upcoming school year (i.e., supply stipend). 
Incentive payments approved by the Board of Trustees will be paid in accordance with the adopted 
resolution. Incentive pay granted in one school year does not guarantee any similar payment the 
following year.

SUPPLEMENTAL PAY BEYOND NORMAL JOB ASSIGNMENT

.

In some situations, an employee’s ability to fulfill their current job requirements necessitates 
adding additional workdays to the employee’s contract year. If the job includes extra days, affected 
employees are paid their regular daily rate for each additional designated work day. Extra days are 
.
extra days beyond those approved for the current school year.

SUPPLEMENTAL PAY – WORKING BEYOND NORMAL JOB ASSIGNMENT

Active employees who perform specific duties outside their regular contract responsibilities 
.
outside of contract responsibilities must have the prior approval of a supervisor and will be paid at a 
rate commensurate with the specified assignment.
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.

Teacher Incentive Allotment (TIA) compensation is an annual allotment provided by the State and 
.
must be distributed toward teacher compensation on the campus where a TIA teacher is designated.  
TIA funds are distributed by August 31st of each year.

Teachers with a TIA designation will generate funds if they meet the following criteria:

.Are employed by the district as a teacher (087 Role ID) at winter class roster

• At least 50% of their time is spent directly working with students

.Met or will meet the creditable year of service requirement by the end of the school year

MOVEMENT OF TEACHERS

• .
generated allotment of funds at the campus where the teacher is teaching during Winter Roster 
Verification.

• .
the district.

• If a TIA designated teacher retires from the district after the Class Roster Winter Submission, the 
.
These funds will be paid prior to August 31st. 

• If a TIA-designated teacher leaves the district for reasons other than retirement after the Class 
.
allocated to them based on the TIA approved by TEA. The TIA funds will be re-distributed to 
teachers at the campus where the TIA designated teacher was employed at Class Roster Winter 
Submission. 

.

Actual TIA compensation amounts distributed will include deductions for federal income tax, 
Medicare tax, and TRS contributions as part of an employee’s annual wages reported to the state and 
federal governments, as well as the Teacher Retirement System (TRS).

.TEA’s Teacher Incentive  Allotment 
page. For more information about the specific amount of TIA funds generated by TIA designated 
teachers at every campus across the state, see the Teacher Incentive  Allotment Funding Map.

Amendments To The Compensation Plan

The Board of Trustees reserves the right to amend this compensation and benefits plan after the start 
of the fiscal year as required by law or administrative rule or if determined to be in the District's best 
interest.

https://www.flipsnack.com/fisd5515/2024-2025-financial-benchmarking-report
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Employee Benefits

HEALTH INSURANCE

FISD participates in TRS-ActiveCare, the state’s health care plan for public school employees. 
Premiums for the TRS-ActiveCare plans are set annually by the Teacher Retirement System Board. 
They are regionalized based on the area of the state in which each school district is located. Region 
.
depending on the employee’s chosen plan.

All FISD staff who work in a 15-hour or more per week position are eligible for health benefits through 
FISD that include the district contribution.

.

• Discounted 
Comprehensive Lab 
.
Health

• Prescription Savings

.Dental

• Vision

• .

• Accident

• Disability

• Accidental Death & 
Dismemberment

• Hospital Indemnity

• Critical Illness

• Emergency Transportation

• Telehealth

• Voluntary Group Life

• Basic Life

• Individual Life

• Pet Insurance

• Legal

• Identity Theft

through TRS-ActiveCare. Frisco ISD will contribute $375 per month for participating employees during 
the 2026-2027 plan year.

MONTHLY TRS-ACTIVECARE EMPLOYEE PREMIUMS

(after $375 FISD contribution)

PLAN TYPE
EMPLOYEE

ONLY
EMPLOYEE &

CHILD
EMPLOYEE & 

SPOUSE
EMPLOYEE & 

FAMILY

1-HD $253 $693 $1,321 $1,761

Primary $239 $669 $1,283 $1,713

Primary + $347 $853 $1,503 $2,008

ActiveCare 2* $638 $1,132 $2,207 $2,466

*The ActiveCare 2 plan is no longer enrolling new employees

SUPPLEMENTAL BENEFITS

Frisco ISD offers a variety of supplemental insurance plans that employees can elect to help pay for 
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healthcare or other costs that their regular health insurance plan may not cover. All FISD staff working 
20 hours or more per week are eligible for supplemental benefits.

Supplemental insurance options for 2026-2027:

FINANCIAL PLANNING BENEFITS

The District also provides financial planning benefits:

• Health Savings Account

• Healthcare Flexible Spending Account

• Dependent Care Flexible Spending Account

• 403(B), 457, and 401(A) Voluntary Retirement Plans

EMPLOYEE RETIREMENT

The District participates in a cost-sharing pension plan administered by the Teacher Retirement 
System of Texas (TRS). TRS contribution rates for both employees and employers are statutory. State 
contributions are made on our behalf for employees paid from non-federal sources. The District pays 
the state’s contribution for all employees paid from federal sources.

TRS CONTRIBUTION RATES FOR PAY RECEIVED ON OR AFTER:

9/1/2025 9/1/2026

Member (Employee) 8.25% 8.25%

State 8.25% 8.25%

District (Employer) 2.0% 2.0%

Pension Surcharge 16.5% 16.5%

District employees can participate in a 403(b) or 457 plan. Employees who choose to participate in 
one or both of those optional retirement plans and who have achieved at least one year of service 
(as defined by TRS) with the District are eligible for the Teacher/Employee Recruitment and Retention 
Program (TERRP).

Frisco ISD may provide a discretionary matching contribution to employees eligible for the TERRP, 
subject to the availability of excess revenue at the end of the preceding fiscal year. At the conclusion 
of each fiscal year, the District will assign excess unrestricted revenue, up to $1,000,000, to fund 
discretionary matching contributions to the TERRP:

• The District will match 25% of each eligible employee’s voluntary retirement plan contributions, up 
to 1% of the contributing employee’s base wages, in a 401(A) plan.

• If the total eligible match claims exceed the reserved amount, the Board may formally resolve to 
fully fund the match. Otherwise, each eligible employee will receive a proportionate share of the 
available matching pool based on their individual eligible match amount relative to the total.

There is no guarantee that a match will be funded in any given year. Matching contributions, if any, will 
be calculated and deposited after the close of the preceding fiscal year.
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EMPLOYEE WELLNESS PROGRAM

Frisco ISD provides a comprehensive wellness program for employees. 

WELLNESS DAYS

Employees receive up to two (2) paid wellness days per school year to foster their well-being. Details 
about the use of these days are outlined in the Employee Handbook.

EMPLOYEE CLINIC

Employees can receive no-cost acute care virtually or at an onsite clinic operated by Children’s Health. 
Dependents of employees can visit the clinic for a $10 copay. Employees and their dependents (aged 
4 to 26) can visit the clinic whether or not they have health insurance through the District.

FITNESS REIMBURSEMENT

Frisco ISD will reimburse 50% of a gym or group fitness program membership, up to $22.50 monthly. 
To be eligible for reimbursement, employees must access a fitness center or program at least 10 
days per calendar month. The benefit is available to all FISD employees working in a position that 
guarantees 20 hours per week or more. 

EMPLOYEE ASSISTANCE PROGRAM

Frisco ISD’s Employee Assistance Program (EAP) provides a holistic assessment of and response to 
each employee’s needs. Employees can access articles and tips, videos, and experts at no cost.

FINANCIAL WELLNESS

The District provides free financial wellness resources to all employees through the FinPath Financial 
Wellness Program. Employees can schedule 1:1 time with a financial expert, access articles and 
videos, and attend workshops at no cost. Trusted Capital Group (TCG) also provides retirement 
planning services to FISD employees at no cost.
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OUTSTANDING DEBT

Frisco ISD issues voter-authorized general obligation bonds to finance long-term capital needs such 
as land acquisition, school construction, renovations, technology infrastructure, equipment, buses, 
and major facility improvements. Bond proceeds are accounted for in the Capital Projects Fund, while 
principal, interest, and related fees are repaid through the Debt Service Fund.

Debt Management Strategy

Frisco ISD manages its debt portfolio to support voter-authorized capital needs while minimizing 
long-term costs to taxpayers. The District structures debt repayment to align the useful life of assets 
with the repayment period of the bonds used to finance those assets. The District also monitors 
interest rates, assessed property values, debt service fund balance, repayment schedules, and future 
capital needs to determine when debt can be refinanced, restructured, or retired early.

Frisco ISD’s debt management strategy is designed to:

• maintain a favorable debt profile and strong credit ratings;
• preserve capacity for future capital needs;

• manage the Interest & Sinking tax rate responsibly;

• align repayment schedules with the useful life of financed assets;
• evaluate refunding and defeasance opportunities when savings are available; and

• demonstrate prudent stewardship of taxpayer resources.

The District works with its financial advisor, bond counsel, and other municipal finance professionals 
to evaluate market conditions and ensure debt issuances comply with state law, federal tax 
requirements, Board policy, and long-term financial planning objectives.

Debt Policy and Legal Debt Limit

Texas school districts may issue bonds and levy taxes to repay bonded indebtedness when 
authorized by voters. Before issuing bonds, a district must demonstrate the ability to repay the 
proposed debt, together with existing debt subject to the test, from an Interest & Sinking tax rate that 
complies with state law.

Frisco ISD’s outstanding general obligation bonds are secured by ad valorem taxes levied against 
taxable property within the District. These taxes are accounted for in the Debt Service Fund and may 
only be used to pay principal, interest, and related debt costs.

The District monitors its legal debt limit and tax rate capacity each year as part of its debt planning 
process. As of June 2025, Frisco ISD’s outstanding debt represents approximately 33% of its legal 
debt margin, leaving capacity under the legal limit. Any future bond authorization would require voter 
approval before new debt could be issued.

Credit Ratings

All of Frisco ISD’s outstanding bonds are rated AAA through the Texas Permanent School Fund 
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Guarantee Program. The District also maintains strong underlying bond ratings of Aa1 from Moody’s 
Investors Service and AA+ from S&P Global Ratings.

Strong bond ratings are important because they reflect the District’s financial position, tax base, debt 
management practices, and overall credit quality. Favorable ratings help reduce borrowing costs 
by allowing the District to access the bond market at lower interest rates than would otherwise be 
available.

Impact on Current Operations

Existing bonded debt is repaid from the Interest & Sinking tax rate, not the Maintenance & Operations 
tax rate. As a result, debt service payments do not directly reduce General Fund dollars available for 
salaries, instructional programs, utilities, transportation, maintenance, or other daily operating costs.

However, debt levels do affect the District’s overall financial planning. Outstanding debt influences the 
total tax rate paid by taxpayers, future bond capacity, long-term capital planning, credit ratings, and 
community support for future capital needs. For this reason, the District evaluates debt service fund 
balance, repayment schedules, refunding opportunities, and projected tax base growth as part of its 
long-term financial strategy.

The 2026-27 Debt Service Fund budget was developed using the current Interest & Sinking tax rate 
of $0.27 and assumes no new voter-authorized debt. The budget includes scheduled principal and 
interest payments on existing bonds and maintains sufÏcient fund balance to support the timing of 
the District’s largest debt service payments.

Refunding and Early Debt Retirement

Frisco ISD continuously monitors opportunities to reduce long-term debt costs through refunding, 
defeasance, and early principal retirement. Refunding allows the District to replace existing debt 
with new debt at more favorable interest rates or repayment terms when market conditions produce 
savings. Defeasance or early principal retirement allows the District to use available Debt Service 
Fund resources to reduce outstanding principal and lower future interest costs.

These strategies are evaluated in light of taxpayer savings, legal requirements, market conditions, 
future bond capacity, and the District’s long-term capital needs.

Relationship to Future Capital Planning

The District’s existing debt reflects prior voter-approved bond programs that supported Frisco ISD’s 
rapid growth and the construction, renovation, and equipping of schools and facilities. As enrollment 
patterns change and the District’s facilities age, future capital planning will focus increasingly on 
maintaining existing buildings, replacing aging systems, refreshing technology and equipment, and 
preserving the quality of learning environments expected by the community.

In November 2024, voters rejected three bond propositions that would have authorized additional 
debt for future capital needs. As a result, the District revised its short-term capital plan and debt 
management strategy. The District will continue to evaluate capital needs, debt capacity, tax rate 
impact, and community feedback as it considers any future bond proposal.

As of June 2025, Frisco ISD has $2.1 billion of general obligation bonds outstanding and $32 million 
of authorized but unissued debt remaining from the 2018 bond program.
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DESCRIPTION
ORIGINAL 

ISSUE 
AMOUNT

INTEREST 
RATE(S)

MATURITY 
DATE

PRINCIPAL 
2026-27 

PRINCIPAL 
DUE1

2026-27 
INTEREST 

DUE1

Unlimited Tax School Building Bonds:

Series 2010 $20,195,000 0% 2/15/2027  1,350,000  1,350,000  - 

Series 2016B $75,790,000 2.500%-5.000% 8/15/1946  1,795,000  1,795,000  44,875 

Series 2018 $49,865,000 3.000%-5.000% 8/15/2048  42,760,000  1,230,000  1,448,638 

Series 2021 $83,150,000 2.000%-5.000% 2/15/2051  71,880,000  2,570,000  2,046,363 

Series 2022 $42,315,000 2.000%-5.000% 2/15/2052  19,150,000  1,010,000  551,565 

Series 2022 $140,085,000 3.350%-5.000% 2/15/2052  126,000,000  3,135,000  5,034,928 

Unlimited Tax School Refunding Bonds

Series 2020 $183,585,000 0.795%-2.592% 2/15/2041  163,515,000  1,335,000  3,597,364 

Series 2021 $109,310,000 1.461%-4.000% 2/15/2041  80,110,000  11,820,000  2,095,756 

Series 2021A $37,070,000 1.714%-5.000% 2/15/2035  35,180,000  465,000  692,703 

Series 2022A $12,220,000 5% 2/15/2033  8,435,000  1,015,000  421,750 

Series 2022B $44,760,000 5% 2/15/2029  17,910,000  6,695,000  895,500 

Series 2024 $76,250,000 4.00%-5.00% 2/15/2044  71,415,000  2,605,000  3,513,750 

Series 2025 $69,010,000 4.00%-5.00% 2/15/2040  62,690,000  1,760,000  3,056,650 

Series 2025A $195,660,000 5% 2/15/2032  167,730,000  25,065,000  8,386,500 

Series 2025B $194,725,000 5% 2/15/2034  180,275,000  11,110,000  9,013,750 

Unlimited Tax School Building & Refunding Bonds

Series 1999 $40,033,092 4.300%-5.750% 8/15/2029  478,123  147,788  8,297,213 

Series 2002 $38,019,141 3.000%-5.375% 8/15/2034  6,978,268  -  - 

Series 2012 $85,531,867 2.000%-5.000% 8/15/2041  12,956,867  -  - 

Series 2017 $206,445,000 2.000%-5.000% 8/15/2047  156,980,000  8,430,000  6,233,600 

Series 2019 $265,390,000 3.000%-5.000% 8/15/2049  224,540,000  5,660,000  9,127,313 

Series 2020 $101,705,000 2.000%-5.000% 8/15/2050  80,600,000  1,235,000  2,651,625 

Series 2021 $182,170,000 3.000%-4.000% 2/15/2051  156,285,000  8,315,000  6,159,850 

Series 2023 $135,505,000 4.2500%-5.000% 2/15/2053  120,425,000  6,245,000  5,877,475 

Series 2024 $82,015,000 4.000%-5.000% 2/15/2054  81,040,000  4,905,000  3,942,300 

Series 2026 $57,245,000 4.000%-5.000% 2/15/2036  57,245,000  2,345,000  2,263,042 

 1,947,723,258  110,242,788  85,352,508 

1 Debt service is budgeted on a calendar year rather than a fiscal year to coincide with the timing of property tax receipts. Principal and 
interest payments in the table above will be made between February and August 2027.
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ACCOUNTABILITY 
& ACADEMIC 
PERFORMANCE

The Texas Education Agency compiles annual Texas Academic Performance Reports (TAPR) for each 
district and campus. The TAPR pulls together a wide range of information on student performance, 
disaggregated by student groups, including ethnicity and socioeconomic status. The TAPR also 
provides extensive information on school and district staff, programs, and student demographics.

Frisco ISD’s most recent TAPR, for the 2024-25 school year, can be found on TXschools.gov.

In addition to the TAPR, Frisco ISD has its own local accountability system, which is a key component 
of our Dynamic Organizational Strategy. Local accountability is a direct response to the fact that test-
based state accountability systems fail to offer much information or insight into the actual changes 
or improvements that need to occur within a school. It is based upon the premise that schools exist 
to serve students, their parents, and their communities and that accountability should first align with 
that purpose.

FISD’s local accountability system:

• Is driven by the unique needs of the students and the values and expectations of the community it 
serves, as compared to the one-size-fits-all approach that is currently used.

• Includes parents, community members and educators working in partnership to identify meaningful 
indicators of progress and/or successes unique to the Frisco ISD community.

• Supports efforts to innovate and customize learning experiences based on the needs and interests 
of our students and community.

• Recognizes that schools are accountable for the capacities, requirements, principles, and 
infrastructure necessary to create and sustain a successful learning organization.

• Is an engine of meaningful change for schools, not another report card.

FISD’s annual District Accountability Report provides information to schools and communities about 
the District’s overall effectiveness through the lens of our Future-Ready Framework.

The following pages explain district-wide academic accountability measures used to evaluate District 
performance and inform planning. Additional performance data, campus-level results, and Future-
Ready Framework indicators are available in Frisco ISD’s full District Accountability Report, which is 
published on the District local accountability website.

https://www.flipsnack.com/fisd5515/2024-2025-financial-benchmarking-report
https://www.flipsnack.com/fisd5515/2026-district-accountability-report
https://www.friscoisd.org/page/future-ready
https://www.flipsnack.com/fisd5515/2026-district-accountability-report
https://www.friscoisd.org/o/fisd/page/local-accountability-system
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BENCHMARKING

Financial Benchmarking

Frisco ISD performs financial benchmarking annually as part of our budget development process. 
This benchmarking compares Frisco ISD’s spending per student and key stafÏng ratios to nine other 
“peer” districts across the state. The purpose of this benchmarking is to identify spending efÏciencies 
and ensure our spending is in line with other large, high-performing districts.

Peer districts were chosen based on their compatibility with Frisco ISD in the areas of enrollment and 
demographics, accountability ratings, district maturity, and school footprint.

DISTRICT
2025 

ENROLLMENT

2025 
ACCOUNTABILITY 

RATING

Clear Creek ISD 39,684 B (88)

Conroe ISD 72,914 B (85)

Denton ISD 33,329 B (80)

Frisco ISD 65,289 A (90)

Garland ISD 51,021 B (84)

Keller ISD 32,042 B (85)

Leander ISD 42,608 B (88)

Lewisville ISD 47,876 B (81)

Plano ISD 46,612 B (82)

Round Rock ISD 46,954 B (87)

Read the full financial benchmarking report.

Revenue & Expenditures Per Student

• Our operating revenue per student was 
higher than our peers for the first time in 
2025 because of the change in TIRZ revenue 
utilization

• Our peers have larger low-socioeconomic 
populations, qualifying them for more grant 
funding (special revenue funds)

• Our peers spent, on average, $651 more per 
student in the 2025 fiscal year than we did, and 
67% of that additional spending came from 
special revenue (grant) funds.

https://www.flipsnack.com/fisd5515/2024-2025-financial-benchmarking-report
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Functional Spending Per Student (General Fund)

• Frisco ISD spent an average of $100 more per student on instruction than our peers in 2025.

• We rank high in extracurricular spending due to our student opportunity model.

• We spend about the same (3% of total expenditures) on general administrative costs as our peers.

• We spend less on operations than our peers because our buildings are (on average) newer and 
more energy efÏcient. 

• We spend less on security than our peers because of our SRO partnerships with the cities of Frisco, 
Plano, McKinney, and Little Elm.

• Our general administrative expenses per student have increased compared to peers, largely due to 
marketing.

• The gap in spending for district operations is widening. Our peers have experienced greater 
increases in transportation and security costs than we have over the last 3 years.

		

• Frisco ISD generally operates leaner than most of our peers

• 		

• 			

• 			

• 			
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Salary Benchmarking

			
benchmarking compares compensation for key positions to nineteen (19) other local districts that we 
		
The purpose of this salary benchmarking is to determine whether our salaries, by employee group, are 
			
annual compensation plan.

				

• Allen ISD*

• Arlington ISD

• Carrollton-Farmers Branch ISD

• Celina ISD

• Dallas ISD

• Denton ISD*

• Garland ISD

• Grapevine-Colleyville ISD

• Hurst-Euless-Bedford ISD

• Irving ISD

• Keller ISD

• Lewisville ISD

• Little Elm ISD

• Mansfield ISD
• McKinney ISD

• Mesquite ISD

• Plano ISD

• Prosper ISD

For certain positions, data from other districts not listed above and/or non-school 
markets may be reviewed for comparison.

*Allen ISD and Denton ISD did not participate in TASB’s salary study. Only their 
teacher pay scales were included in our benchmarking.

2025-26 Teacher Pay Scale
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Other District Positions

• Not every position within each category is benchmarked. 
Benchmarks are meant to help us gauge competitiveness.

• We consider ourselves “in line with the market” (competitive) 
if positions fall between 90% and 110% of the market median. 
This range accounts for market-wide differences in tenure, job 
responsibilities, and/or the number of similar positions.

• Generally, we attempt to adjust pay scales for positions that fall 
below 90% of the market for 2 or more consecutive years, unless 
there is a reasonable explanation for the variance.

• The benchmark categories represent an average of several 
different types of positions that often aren’t comparable to 
one another (e.g., Accountants and Counselors both fall under 
“Professional Support”).

2025-26 Health Insurance Contributions
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GLOSSARY OF TERMS

Adopted budget: The budget that has been approved by the Board of Trustees and becomes the 
ofÏcial financial plan for the fiscal year.

Appraisal District: A local government entity responsible for determining the market value of 
taxable property within a specific geographic area. The appraisal district sets property values 
used to calculate local property taxes for school districts and other taxing authorities. It operates 
independently of the school district and follows state guidelines for property valuation.

Appraised value: The dollar value assigned to property by a public tax assessor for purposes of 
taxation. 

Appropriation: An authorization granted by the Board to make expenditures and to incur obligations 
for specific purposes.

Assessed Value: The taxable value of a property after exemptions have been applied; used to 
calculate property tax owed.

Bond: A form of long-term borrowing that school districts use to raise funds for major capital 
projects, such as constructing new schools, renovating facilities, or purchasing land. Bonds are repaid 
over time, typically with interest.

Board of Trustees/School Board: The body elected to govern the school district.

Budget: A financial plan that includes both estimates of revenues and expenditures for a specific 
period of time.

Capital Projects: The acquisition, improvement, or maintenance of long-term assets such as 
buildings, land, technology infrastructure, or major equipment.

Debt Service: The payment of principal and interest on long-term debt.

Demographer: A specialist who studies population trends and forecasts enrollment based on birth 
rates, housing development, and other data.

Enrollment: The total number of students ofÏcially registered and attending schools within the 
district. Enrollment figures are used to project funding, stafÏng needs, and facility planning.

Expenditure: The cost of goods received or services rendered whether paid or unpaid, including 
expenses, capital outlays, and debt service.

Fiscal Year: A 12-month accounting period used for budgeting and reporting purposes. Frisco ISD’s 
fiscal year runs from July 1 to June 30.

FTE (Full-Time Equivalent): A measurement of stafÏng that combines part-time and full-time 
employees into a single, standardized metric.

Function: A numerical classification defined by the Texas Education Agency (TEA) that identifies the 
purpose of a financial transaction—what service is being provided.

Fund Balance: The difference between a fund’s assets and liabilities. Fund balance reflects the net 
resources available at a given time.
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General Fund: The primary operating fund of the district, which accounts for all financial resources 
except those required to be accounted for in other funds.

I&S Tax Rate (Interest & Sinking): The portion of the property tax rate that funds debt payments, such 
as bond principal and interest.

M&O Tax Rate (Maintenance & Operations): The portion of the property tax rate used for daily 
operational expenses like salaries, utilities, and instructional materials.

Maximum Compressed Rate (MCR): Set annually by the Texas Education Agency, the Maximum 
Compressed Rate is the lowest Maintenance & Operations (M&O) tax rate a school district can levy to 
generate its local share of the state’s funding formula.

Object: A numerical classification that indicates the type of item or service purchased.

Other Financing Sources/Uses: Transfers of money between funds or other non-revenue sources that 
impact total available resources.

PBB (Priorities-Based Budgeting): A strategic approach to budgeting that allocates resources based 
on district priorities and student needs.

Proposition: A formal measure or question presented to voters during an election, often as part of 
a bond package or tax ratification process. Each proposition outlines a specific purpose for which 
funds will be used.

Revenue: Funds that the district receives from local, state, and federal sources.

TEA (Texas Education Agency): The state agency that oversees primary and secondary public 
education in Texas, including funding and accountability systems.

TRS (Teacher Retirement System of Texas): The Teacher Retirement System of Texas is the state-
managed pension and health benefits program for public education employees.

UIL (University Interscholastic League): A Texas organization that governs extracurricular academic, 
athletic, and music competitions among public schools.






